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1.1 CONSTITUTION AND RULES 

 

 

 
    (INCORPORATED) 

 
CONSTITUTION and RULES 

(These rules rescind all previous rules) 

 
 

TABLE OF CONTENTS 
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1  Constitution 

1.1 The Federation was incorporated at Wellington on 28 August 1992. 

1.2  These rules were adopted by way of amendment on 11 July 2013. 
 
2  Name 

2.1  The name of the Federation is bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ LƴŎƻǊǇƻǊŀǘŜŘ - bƎņ 
Tumuaki o Aotearoa όάǘƘŜ CŜŘŜǊŀǘƛƻƴέ). 

 
3  Objects 

3.1  The primary objects of the Federation are to:  

(a) Uphold the status of the principal as the school leader; 

(b) Examine the developing needs of its members individually and collectively, and respond 
appropriately; 

(c) tǊƻƳƻǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƛǘǎ ƳŜƳōŜǊǎΩ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ 
skills; 

(d) Ensure recognition as a professional organisation actively representing the special 
interests of its members; 

(e) Maintain a liaison with kindred organisations and stakeholders; 

(f) Respect and recognise the principles of the Treaty of Waitangi in the context of the 
objects of the Federation; 
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(g) Represent and promote the interests of members of the Federation, and 

(h) Do any act or thing incidental or conductive to the attainment of any of the above 
objects. 

 
4  Powers 

4.1 In addition to its statutory powers, the Federation: 

(a) May use such of its funds to pay the costs and expenses of furthering or carrying out its 
objects, and for that purpose may employ such people as may seem expedient; 

(b) May purchase, lease, hire or otherwise acquire, may exchange, and may sell, lease or 
otherwise dispose of property, rights or privileges to further or carry out its objects as 
may seem expedient; 

(c) May invest in any investment in which a trustee might invest; 

(d) Shall have the power to borrow or raise money by debenture, bonds, mortgage and 
other means, with or without security, but such borrowing powers shall not be exercised 
other than by the specific resolution of the National Executive, and  

(e) Subject to these rules and to the Act, shall have the rights powers and privileges of a 
natural person. 

4.2 Notwithstanding any other provision, the Federation shall not expend any money: 

(a) Other than to further purposes recognised by law, nor 

(b) For the sole personal or individual benefit of any Member. 

4.3 Any transactions between the Federation and any Member, Officer or Member of the 
National Executive, or any associated persons shall be at arms' length and in accordance with 
prevailing commercial terms on which the Federation would deal with third parties not 
associated with the Federation, and any payments made in respect of such transactions shall 
be limited to: 

(a) A fair and reasonable reward for services performed; 

(b) Reimbursement of expenses properly incurred; 

(c) Usual professional, business or trade charges, and 

(d) Interest at no more than current commercial rates. 
 
5 Membership 

5.1  The classes of membership and the method by which members are admitted to different 
classes of membership are as follows: 

(a) Full Member 

 A Full Member is an individual admitted to membership under Rule 6 who has not 
ceased to be a Member under any other Rule.  

(b) Life Member 

 A Life Member is a person honoured by the Federation following retirement from the 
profession in recognition of an exceptional and meritorious contribution to the New 
½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴΣ ǎŎƘƻƻƭ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŜŘǳŎŀǘƛƻƴΦ [ƛŦŜ aŜƳōŜǊǎƘƛǇ Ƴŀȅ 
be awarded to Past Presidents of the Federation, National Executive Members, ordinary 
or other recognised educational professionals whom, following nomination from 
membership, the Awards Committee maintains is worthy by deed or example of such 
recognition and subsequently ratified by the National Executive.  
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 A Life Member shall have all the rights and privileges of a Full Member and shall be 
subject to all the duties of a Full Member except: 

¶ may not stand for Election to the National Executive, or nominate and second a 
candidate  for election to the National Executive; 

¶ the paying of subscriptions and levies and all clauses under sections 8 & 9 herein. 

5.2 Every Full Member shall advise the National Secretary of any change of address. 

5.3  The National {ŜŎǊŜǘŀǊȅ ǎƘŀƭƭ ƪŜŜǇ ŀ ƳŜƳōŜǊǎƘƛǇ ǊŜƎƛǎǘŜǊ ǊŜŎƻǊŘƛƴƎ ƳŜƳōŜǊǎΩ ƴŀƳŜǎΣ 
addresses and other salient details as determined from time to time by the National 
Executive. 

5.4  All members (and National Executive members) shall promote the interests and the objects 
of the Federation and shall do nothing to bring the Federation into disrepute. 

5.5  A copy of this constitution shall be provided (at no cost) to any Member on request. 

5.6 The following awards may be conferred on members according to the policies and 
procedures of the Federation: Life Membership, Associate of the Federation and Service with 
Distinction. 

 
6 Admission of Members 

6.1  Applicants for membership as Full Members shall complete any application form provided by 
the National Executive and supply such information as may be required by the National 
Executive. 

6.2  Membership applications may be considered by the National Executive who may interview 
representatives of an applicant Full Member. 

(a) The National Executive shall have discretion whether or not to admit a membership 
applicant, and shall advise the applicant of its decision. 

6.3  Only principals of schools and educational institutions shall be eligible for membership under 
section 5.1(a). 

 
7 Subscriptions and Levies 

7.1  The annual subscription to the Federation shall be calculated on a differential basis (or the 
amount of any periodic payments if the Annual Meeting decides that it is payable by 
instalments) and shall be set by resolution of the Annual Meeting. 

7.2  Any Member failing to pay the annual subscription (including any periodic payment) or any 
levy by 25 August in the year to which the annual subscription or levy relates, shall be 
considered as unfinancial and shall (without being released from the obligation of payment) 
have no membership rights and shall not be entitled to participate in any Federation activity 
until all the arrears are paid. If such arrears are not paid within six months of the date the 
subscription or levy became due or such later date as the National Executive may determine 
the Member's membership shall be deemed to have lapsed and the Member shall cease to 
hold himself or herself out as a Member of the Federation, and shall return to the Federation 
all material produced by the Federation (including any Membership certificate, handbooks 
and manuals).  

 
8 Cessation of Membership 

8.1  Any Member may resign from membership by written or electronic notice to the National 
Secretary, and each such resignation shall take effect immediately but, the Member resigning 
shall remain liable to pay all subscriptions for the period  from 1 January of that year to the 
date of resignation on a pro-rata basis and any/all outstanding levies, and shall cease to hold 
himself or herself out as a Member of the Federation, and shall return to the Federation all 
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material produced by the Federation (including any Membership certificate, handbooks and 
manuals). 

8.2  The National Executive may declare that a Member is no longer a Member (from the date of 
that declaration or such date as may be specified) if that Member ceases to be qualified to be 
a Member or is convicted of any indictable offence or offence for which a convicted person 
may be imprisoned, is adjudged bankrupt or reaching a compromise with creditors pursuant 
to Part 14 of the Companies Act 1993.  

8.3 A Member whose membership is terminated under these rules shall remain liable to pay all 
subscriptions for the period from 1 January of that year to the date of termination on a pro-
rata basis and any/all outstanding levies, and shall cease to hold himself or herself out as a 
Member of the Federation, and shall return to the Federation all material produced by the 
Federation (including any Membership certificate, handbooks and manuals).  

 
9 Re-admission of Former Members 

9.1 Any former Member may apply for re-admission in the manner prescribed for new 
applicants, and may only be re-admitted by decision of the National Executive. 

 
10  Election of Officers and National Executive 

10.1 The following shall be elected annually: 

 (a) A President 

 (b) A Vice-President  

10.2 The following shall be elected biennially: 

 (a) 12 executive members  

10.3 The President, Vice President and 12 executive members, together with the Immediate Past 
President (President prior to the current President) sƘŀƭƭ ōŜ ǘƘŜ CŜŘŜǊŀǘƛƻƴΩǎ bŀǘƛƻƴŀƭ 
9ȄŜŎǳǘƛǾŜ ŀƴŘ ǎƘŀƭƭ ōŜ ƪƴƻǿƴ ŀǎ ǘƘŜ ΨΨbŀǘƛƻƴŀƭ 9ȄŜŎǳǘƛǾŜΩΩΦ 

10.4 The newly elected National Executive shall appoint members from amongst their number to 
positions of responsibility including: 

¶ National Secretary - who will be overseeing the recording and keeping of all minutes of 
all annual, general and other meetings and proceedings as directed by policies and 
procedures of the Federation and shall oversee the process for the election of the 
National Executive. 

¶ Finance Convener - who will be responsible for ensuring that systems are in place for the 
receiving, recording and banking of all monies received by the Federation, paying all 
amounts as approved by the National Executive; ensuring that each year a Budget for 
the Income and Expenditure of the funds of the Federation is introduced, discussed and 
accepted; ensuring that accurate records of the financial transactions of the Federation  
are kept and arranging for final accounts to be prepared  for presentation to the Annual 
Meeting. 

10.5 The President (and, in the absence of the President, the Vice-President or Immediate Past 
President) shall, in addition to all other duties described in these Rules, generally oversee and 
direct the affairs and business of the Federation. 

10.6 The election of Officers and the National Executive shall be conducted as follows:  

(a) Written nominations for nominees under Rule 10.1-10.4, accompanied by the written 
consent of each nominee, shall be received by the National Secretary from 1 May and up 
to and including 5 August. 
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(b) The National Secretary shall be responsible for establishing an Electoral Roll of financial 
members and sending electronically to those on the Electoral Roll by or on 1 September, 
electronic ballot material listing all Officer and National Executive nominees 
alphabetically including such information as may be supplied to the National Secretary 
by or on behalf of each nominee in support of the nomination including a digital 
passport-type photograph and a statement not exceeding 200 words. 

(i)  To be eligible to be on the Electoral Roll, members of the Federation must have paid 
all fees due Week 1 for the current year, and such dues having been received by 25 
August. 

(c) During September three email reminders will be sent to members reminding them to 
complete e-voting. 

(d) No e-voting return will be accepted after noon 20 September.  

(e) Results, following processing by the independent contractor appointed under the 
authority of the National Secretary shall be forwarded to the current President via the 
National Office who will declare the results no later than 24 September. 

(f) In the event of any vote being tied the tie shall be resolved by the current National 
Executive. 

(g) If there are insufficient valid nominations received under sub rule (a) above, but not 
otherwise, the National Executive may co-opt from its membership. 

(h) Any complaint concerning the election process or results must be received in writing by 
the National Secretary no later than 10 October. 

(i) At the last National Executive meeting of the year, the National Secretary shall table an 
election report. 

10.7 If a vacancy in the position of President, Vice-President, Past President, National Secretary, or 
Finance Convener occurs, that vacancy shall be filled by the National Executive from within 
the National Executive.  

10.8 If a vacancy occurs within the National Executive outside those positions contained in 10.7, 
the Executive shall appoint the next Highest Polling Candidate at the last Election or where 
there is no next highest polling candidate, the Executive may at its discretion co-opt a 
member for the remainder of the term. 

10.9 Any officer or other Member of the National Executive may be removed by a resolution of a 
General Meeting of which prior notice was given in the notice of meeting and which is passed 
by a two thirds majority of those present and voting. 

10.10 Any Member of the National Executive who: 

(a) Gives notice of resignation in writing; or 

(b) Absents him/herself from three (3) consecutive meetings of the National Executive 
without leave or sufficient reason; or 

(c) Dies, or ceases to be a Member of the Federation as defined in this constitution; or 

(d) Becomes bankrupt or is convicted of any indictable offence as defined by the Crimes Act 
1961 and its subsequent amendments; or  

(e) Becomes mentally disordered or a protected person in terms of the Personal and 
Property Rights Act 1988; 

Shall ipso facto cease to be a Member of the National Executive and his/her position for the 
balance of her/his term shall be filled by the National Executive in the manner herein 
provided. 
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11 Management by the National Executive 

11.1 From the 1st day of January to the 31st day of December the Federation shall be administered, 
managed and controlled by the National Executive, which shall be accountable to the 
members for the implementation of the policies of the Federation as approved by any 
General Meeting.  

11.2  Subject to these Rules and the resolution of any General Meeting, the National Executive 
may exercise all the Federation's powers, other than those required by statute or by these 
Rules to be exercised by the Federation in General Meeting. 

11.3  The National Executive shall meet at least eight times a year (but need only meet once in the 
December/January period) at such times and places and in such manner (including by 
telephone or video conference) as it may determine and otherwise where and as convened 
by the President or National Secretary. 

11.4 All National Executive meetings shall be chaired by the President or in the President's 
absence by the Vice-President or Immediate Past President or in the absence of all three of 
them by some other National Executive Member elected for the purpose by the meeting and 
any such chairperson shall have a deliberative and casting vote. 

11.5  The National Executive may co-opt any Member to the National Executive for a specific 
purpose, or for a limited period, or generally until the end of the current term of the National 
Executive.  

11.6  The quorum for National Executive meetings is half plus one. 

11.7  Only National Executive members elected under Rule 10.1-10.4 or appointed under Rule 10.7 
or 10.6 (g) or 11.5 who are present in person or by telephone or video link shall be counted in 
the quorum and entitled to vote. 

11.8  The National Executive may appoint subcommittees consisting of such persons (whether or 
not members of the Federation) and for such purposes as it thinks fit. Unless otherwise 
resolved by the National Executive: 

(a) The quorum of every subcommittee is half the members of the subcommittee, 

(b) No subcommittee shall have power to co-opt additional members, 

(c) No subcommittee may commit the Federation to any financial expenditure without 
express authority, and 

(d) No subcommittee may delegate any of its powers. 

11.9  The National Executive and any subcommittee may act by resolution approved by a simple 
majority of the members of the National Executive or subcommittee in the course of a 
telephone conference call or through a written ballot conducted by mail, facsimile or email. 

11.10  The National Executive from time to time may make and amend Standing Rules, regulations, 
bylaws and policies for the conduct and control of Federation activities, but no such 
regulations, bylaws and policies shall be inconsistent with these Rules. These Rules, and such 
regulations, bylaws and policies shall be available at all reasonable times for inspection by 
members, and copies shall be provided (at cost) to any Member on request. 

11.11  The President (and in the absence of the President the Vice-President) shall, in addition to all 
other duties described in these rules, generally supervise and direct the affairs and business 
of the Federation. 

11.12  Other than as prescribed by statute or these Rules, the National Executive may regulate its 
proceedings as it thinks fit. 
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11.13  Members: 

(a) Of the National Executive excepting the President shall receive such honoraria as may 
from time to time be set by resolution of the National Executive. 

(b) Of the National Executive and of subcommittees shall be entitled to be reimbursed by 
the Federation for any reasonable actual expenses incurred by them on behalf of the 
Federation as approved by resolution of the National Executive. 

11.14  Subject to statute, these Rules and the resolutions of General Meetings, the decisions of the 
National Executive on the interpretation of these Rules and all matters dealt with by it in 
accordance with these Rules and on matters not provided for in these Rules shall be final and 
binding on all members. 

11.15  Each officer shall within one calendar month of submitting a resignation or ceasing to hold 
office deliver to that officer's successor all books, papers and other property of the 
Federation possessed by such former officer. 

11.16 The National Executive may employ any person or company to administer or manage the 
affairs of the Federation. 

11.17 Indemnity for National Executive: 

(a) No Officer or Member of the National Executive shall be liable for the acts or defaults of 
any other Officer or Member of the National Executive or any loss occasioned thereby, 
unless occasioned by their wilful default or by their wilful acquiescence. 

(b) The Officers, National Executive and each of its members shall be indemnified by the 
Federation for all liabilities and costs incurred by them in the proper performance of the 
functions and duties, other than as a result of their wilful default. 

 
12 National Secretary 

12.1 The National Secretary shall ensure that minutes are recorded for all General meetings and 
National Executive meetings including teleconferences constituted as formal meetings and all 
such minutes when confirmed by the next such meeting and signed by the chairperson of 
that meeting shall be prima facie evidence that that meeting was duly called and shall prima 
facie be a true and correct record of what occurred at that meeting. 

12.2 The National Secretary shall ensure the Federation's records, documents and books are held 
ŀǘ ǘƘŜ CŜŘŜǊŀǘƛƻƴΩǎ bŀǘƛƻƴŀƭ hŦŦƛŎŜΦ 

12.3 Further to 10.4 the National Secretary shall perform such duties as directed by the National 
Executive.  

 
13  Registered Office 

13.1 The Registered Office of the Federation shall be at such place as the National Executive from 
time to time determines. 

 
14 Finance 

14.1  The Finance Convener shall keep such books of account as may be necessary to provide a 
true record of the Federation's financial position, report on the Federation's financial 
position to each National Executive meeting, and present an annual Statement of Accounts 
(Income and Expenditure Account and Balance Sheet) to the Annual Meeting together with a 
budget for the next financial year. 

14.2 The National Executive shall maintain bank accounts in the name of the Federation and all 
transactions electronic or in manual form shall be authorised by at least two members of the 
National Executive or, the Executive Officer/National Office Manager with one Member of 
the National Executive. 
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14.3  All money received on account of the Federation shall be banked within seven days of it 
being received. 

14.4 All accounts paid or for payment shall be submitted to the National Executive for approval of 
payment. 

14.5  The Federation's financial year shall commence on 1 January of each year and end on 31 
December of the same year. 

14.6 The Annual Meeting each year shall appoint an auditor (who is a Member of the New 
Zealand Institute of Chartered Accountants and not a Member of the Federation) to audit the 
annual accounts of the Federation and provide a certificate of correctness of the same, and if 
any such auditor is unable to act the National Executive shall appoint a replacement auditor. 

 
15  Execution of Documents 

15.1 The Common Seal of the Federation shall be retained by the President at the National Office 
of the Federation. 

15.2 Documents shall be executed for the Federation pursuant to a resolution of the National 
Executive: 

(a) By affixing the Common Seal witnessed by the President or Vice-President and 
countersigned by some other Member of the National Executive, or 

(b) Where the document is not required by statute to be executed under common seal, by 
the President or Vice-President and some other Member of the National Executive 
signing on behalf of the Federation.  

 
16  General Meetings 

16.1 The Annual Meeting shall be held in conjunction with the Annual Conference and no later 
than 30 September in each year at a time and place fixed by the National Executive. 

16.2 Special General Meetings may be called by the National Executive or by written requisition to 
the National Secretary signed by not less than a quarter of the financial members. 

16.3 At least 14 clear days before any General Meeting the National Secretary shall through the 
National Office send electronically to all Members and Life Members, notice of the business 
to be conducted at the General Meeting (including in the case of Annual Meetings, copies of 
the Annual Report, Statement of Accounts, notice of any motions and the National 
Executive's recommendations in respect thereof). The failure for any reason of any Member 
to receive such notice shall not invalidate the meeting or its proceedings. 

16.4 General meetings may be attended by all members of whatever class of membership, but 
only financial Members and Life Members are entitled to vote. 

16.5  Proxy voting shall not be permitted at any General Meeting. 

16.6  All General Meetings shall be chaired by the President or in the President's absence by the 
Vice-President or Immediate Past President or in the absence of all three by some other 
National Executive Member elected for the purpose by the meeting and any such 
chairperson shall have a deliberative and casting vote.  

16.7 Voting 

(a) Votes shall be exercised as follows: 

(i) At General Meetings voting shall be by voices, by show of hands or, on demand of 
the chairperson or of any financial or Life Member present, by secret ballot, and on 
any secret ballot each financial or Life Member shall be entitled to one vote. 
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(ii) Unless otherwise required by these rules, all questions shall be determined by a 
simple majority of those present and voting at the General Meeting. 

(iii) To determine any issue already lawfully before a General Meeting (including any 
amendment to these Rules) the meeting may resolve to hold an electronic ballot of 
its members. 

(iv) To determine any issue (including any amendment to these Rules) the National 
Executive may resolve to hold an electronic ballot of its members. 

(v) In respect of electronic ballots held under this Rule: 

¶ Only financial and Life Members may vote in any ballot, 

¶ The resolution to hold an electronic ballot shall set a closing date and time for 
ballots to be received by the National Secretary, but the closing date shall be no 
earlier than a fortnight after the date the electronic ballot material is sent out to 
financial and Life Members (excluding the date of sending), 

¶ In respect of any motion to amend these Rules by electronic ballot, the motion 
shall be accompanied by reasons and recommendations from the National 
Executive and such motion must be passed by a two-thirds majority of those 
voting, 

¶ The National Secretary shall declare the result of the electronic ballot, and 

¶ The result of any electronic ballot shall be as effective and binding on Members 
as a resolution passed at a General Meeting. 

(b) A resolution passed by the required majority at any General Meeting or by electronic 
ballot binds all members, irrespective of whether they were present at the General 
Meeting where the resolution was adopted or whether they voted in the electronic 
ballot. 

16.8 The business of the Annual Meeting shall be:  

(a) Minutes of the previous General Meeting(s), 

(b) Annual Report of the National Executive, (President) 

(c) Statement of Accounts, 

(d) Motions of which notice has been given, 

(e) General business. 

16.9  Any Member wishing to give notice of any motion for consideration at the Annual Meeting 
shall forward written notice of the same to the National Secretary not less than 60 clear days 
before the date of the meeting. The National Executive may consider all such notices of 
motion and provide recommendations to members in respect thereof. 

 
17  Alteration of Rules 

17.1  These rules may be amended or replaced by resolution at an Annual Meeting passed by two-
thirds majority of those Members present and voting. 

17.2  At least 14 clear days before the Annual Meeting at which any such proposal is to be 
considered the National Secretary shall send electronically to all financial and Life Members 
notice of the proposed motion, the reasons for the proposal and any recommendations from 
the National Executive in respect thereof. 

17.3  Copies of every such alteration, addition, amendment or decision shall be delivered to the 
Registrar of Incorporated Societies in accordance with the provisions of the Act. 
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18  The Annual Conference of the Federation 

18.1  (a) ¢ƘŜ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ !ƴƴǳŀƭ /ƻƴŦŜǊŜƴŎŜ ǿƛƭƭ ōŜ ƻǊƎŀƴƛǎŜŘ ŀŎŎƻǊŘƛƴƎ 
to policy and procedure as directed by the National Executive. 

(b) All proposals for hosting future conferences must be submitted three months prior to 
any Annual Meeting to the National Executive, who will consider the proposals, decide 
on the venue/association, and announce the decision at the earliest opportunity. 

 
19  Standing Rules 

19.1  (a) Standing Rules shall be published annually in any Annual Meeting documentation and 
shall be altered according to the directions stated therein. 

(b) Policy and Procedures shall be held at National Office for examination by members and 
may be altered by resolution of the National Executive. 

 
20  Winding up 

20.1  The Federation may be wound up under the provisions of the Incorporated Societies Act 
1908. 

20.2  If the Federation is wound up, the surplus assets after payment of all debts, costs and 
liabilities shall be disposed of for such purposes in New Zealand as may be determined in 
accordance with the statute or resolution to wind up, but no distribution shall be made to 
any Member. 

 

This 'Constitution and Rules' was adopted at the Annual Meeting of the New Zealand Principals' 
Federation (Incorporated) held in Invercargill in September 2014. 

  
Printed and Published by Order of the National Executive. 
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1.2 STANDING RULES 
 

NEW ZEALAND PRINCIPALS' FEDERATION 
bD' ¢¦a¦!YL h !h¢9!wh!  

(INCORPORATED) 
 

STANDING RULES (2013) 
(How the organisation runs its meetings) 

 

1 GENERAL  

 

1.1 INTERPRETATION  

1.1.1 In these Standing Rules unless inconsistent with the context:  

 
FEDERATION means for the purposes of these Standing Rules, the New 
½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎϥ CŜŘŜǊŀǘƛƻƴ bƎņ ¢ǳƳǳŀƪƛ ƻ !ƻǘŜŀǊƻŀ όLƴŎƻǊǇƻǊŀǘŜŘύΣ ƻǊ 
any Committee or Sub Committee thereof, and includes the National 
Executive.  

 
NATIONAL PRESIDENT means the National President of the Federation and 
includes any person acting as the Chairperson of any Committee or 
Subcommittee of the National Executive.  

 
NATIONAL SECRETARY means the National Secretary of the Federation and 
includes for the purposes of these Standing Rules any employee authorised 
by the National Executive for similar purposes.  
 
COMMITTEE includes in relation to the National Executive:  

(a)   a Committee comprising all of the members of the National 
Executive; and  

(b)   a Standing Committee or special Committee appointed by the 
National Executive; and  

(c)   any Subcommittee of a Committee described in paragraph (a) or 
paragraph (b) of this definition.  

 
IN COMMITTEE: The Federation may, by resolution of the members present 
and voting, decide to consider any matter or matters confidentially. During 
the course of such a session, information placed before the meeting shall be 
classed as "In Committee" and shall not be made available to the Press, 
members generally not attending the meeting, or in the form of minuted 
materials. 
 
MEETING means any annual, general, ordinary, special or emergency 
meeting of the Federation; and any meeting of any Committee or Standing 
Committee or special Committee or Subcommittee of the National Executive.  
 
MINUTES means the minutes or any other record or the proceedings of any 
such meeting of the Federation and/or its Committees.  
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1.2 APPLICATION OF STANDING RULES  

1.2.1 These Standing Rules shall, so far as applicable, extend to the proceedings of 
all Federation meetings and all Committees of the National Executive. 

1.2.2. All members of the Federation shall abide by these Standing Rules. 
 
 1.3 NATIONAL PRESIDENT'S RULING FINAL  

1.3.1 The National President shall decide all questions where these Standing Rules 
make no provision or insufficient provision. 

1.3.2 ¢ƘŜ bŀǘƛƻƴŀƭ tǊŜǎƛŘŜƴǘΩǎ wǳƭƛƴƎ ǎƘŀƭƭ ōŜ Ŧƛƴŀƭ ƛƴ ŀƭƭ ǊŜǎǇŜŎǘǎ ŀƴŘ ƴƻǘ ƻǇŜƴ ǘƻ 

debate. 

 

1.4 ALTERATION OF STANDING RULES  

1.4.1 Amendment of the Standing Rules shall require in every case a vote of two 

thirds of the members present and voting at an Annual Meeting. 

 

1.5 APPOINTMENT OF COMMITTEES  

1.5.1 National Executive may appoint such Standing Committees and special 

Committees as it considers appropriate. 

1.5.2 A Committee may not appoint Subcommittees unless so empowered by the 

National Executive. 

1.5.3 Every Committee shall be subject in all things to the control of the National 

Executive. 

 

1.6 POWERS OF DELEGATION 

1.6.1 National Executive may delegate to any Committee any of its functions, 

powers or duties. 
 

1.7 PROCEEDINGS NOT INVALIDATED BY VACANCIES AND IRREGULARITIES 

1.7.1 No act or proceedings of the Federation or of any person acting as a member 

of the Federation shall be invalidated in consequence of there being any 

vacancy in the membership of the Federation or National Executive at the 
time of the act or proceeding, or the subsequent discovery that there was 

some defect in the election or appointment of any person so acting. 

 

1.8 GENERAL PROVISIONS FOR MEETINGS 

1.8.1 The Federation shall hold such meetings as are necessary for the purposes 
for which it was established. 

 
1.9 ORDINARY MEETINGS 

1.9.1 The Federation shall hold ordinary meetings as such times and such places as 
it from time to time appoints, and in accordance with the Constitution of the 
Federation. 

 
1.10    SPECIAL AND EMERGENCY MEETINGS 

1.10.1 The Federation may hold special meetings in accordance with its 
Constitution. 
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 1.11 NOTICES TO MEMBERS OF MEETINGS 

1.11.1 The National Secretary shall ensure that the required notice to members of 
the date, time and place appointed for holding each ordinary meeting and 
any special meetings is given. 

 
1.12 CHANGES TO COMMITTEE 

1.12.1 The National Executive may at any time discharge, alter, continue or 
reconstitute any Committee. 

1.12.2 Every Committee shall, unless sooner discharged by the National Executive 
be deemed to be discharged at the next following Annual General Meeting of 
members. 

 

1.13  NATIONAL PRESIDENT OF FEDERATION AN EX-OFFICIO MEMBER 

1.13.1 The National President of the Federation shall be an ex-officio member of 

every Committee of the National Executive. 
 
2 MEETINGS  

 
2.1 NATIONAL PRESIDENT TO PRESIDE AT MEETINGS  

2.1.1 The National President of the Federation shall preside at every meeting in 

which he or she is present.  Alternates are acceptable as set out in Section 

10.5 of the Constitution of the Federation. 

2.1.2 The National Executive may appoint a member of any Committee to be the 

Chairperson of the Committee. 

2.1.3 The Chairperson of a Committee shall preside at every meeting of the 

Committee at which he or she is present. 

2.1.4 Any Committee may from time to time appoint a Deputy Chairperson to act 

in the absence of the Chairperson. 

2.1.5 If there is no Deputy Chairperson, the members present shall appoint one of 

their number to preside at the meeting in the absence of the Chairperson. 

 

2.2 ORDER OF BUSINESS  

2.2.1 The National Executive shall adopt an order of business which shall normally 

apply and may vary it from time to time.  
 

2.3 AGENDA  

2.3.1 The National Secretary shall prepare for each meeting an agenda setting 

forth the items of business to be brought before the meeting so far as it is 

known. 

2.3.2 The first four items on the agenda for an ordinary meeting of the National 

Executive shall be: 

(a)  Apologies for absences  

(b)  Adoption of the Agenda for the Meeting - General Business to be 
raised should be notified at this stage  

(c)  Confirmation of Minutes  

(d)  Business arising out of the Minutes  
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2.4 CHAIRPERSON'S REPORT  

2.4.1 The National President shall have the right to direct the attention of the 
National Executive by report to any matter or subject within the role or 
function of the National Executive.  

 
2.5 EXTRAORDINARY BUSINESS AT ORDINARY MEETINGS  

2.5.1 Only business on the agenda shall be transacted at any meeting unless the 
National President determines additional business to be extraordinary or 
urgent. Such additional business shall have arisen since the opportunities 
listed under "Adoption of the Agenda" Section 2.3.2 (b) above. (The National 
President's decision in this regard shall be final and not open to debate.)  

 

2.6 PRECEDENCE OF BUSINESS  

2.6.1 Notwithstanding anything to the contrary contained in these Standing Rules, 
and after the confirmation of the minutes of the previous meeting, the 
National President may accord precedence to any business set down on the 
agenda for consideration. 

 
2.7 TIME LIMIT AT MEETINGS  

2.7.1 Unless pursuant to a resolution of the National Executive, no meeting of the 

Federation shall sit beyond 10.30 pm. 

 

2.8 LEAVE OF ABSENCE AND APOLOGIES  

2.8.1 The National President shall invite apologies at the beginning of each 

meeting and these shall be recorded in the minutes.  

 

2.9 MINUTES OF MEETINGS  

2.9.1 The National Secretary shall keep the minutes of meetings. The minutes shall 
record the apologies of those not attending each meeting, and every 
resolution, order, or other proceeding of the meeting (identified by a unique 
code number).  

2.9.2 The minutes and proceedings of every meeting shall be circulated to 
members and considered at the next ordinary meeting succeeding, and if 
approved by the meeting, or when amended as directed by that meeting 
shall be signed by the Chairperson of such succeeding meeting.  

2.9.3 No discussion shall arise on the substance of the minutes at the succeeding 
meeting except as to their correctness.  

 
2.10 MINUTE BOOKS  

2.10.1 The minute books of the Federation shall be kept by the National Secretary 
and shall be open to inspection.  

2.10.2 The National President and the National Secretary shall be responsible for 
confirming the correctness of the minutes of the last meeting of a National 
Executive prior to the next election or appointment of members.  

 
2.11 PROCEDURAL MOTIONS TO TERMINATE OR ADJOURN DEBATE  

2.11.1 Any member who has not spoken during debate on any matter may move 
one of the following procedural motions to terminate or to adjourn debate, 
but not so as to interrupt a member speaking:   
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(a) That the motion now under debate be now put (a closure motion)  

OR (b) That the meeting move directly to next business, superseding the 
item under discussion. 

OR (c) That the item of business being discussed be referred to (or referred 
back to) the relevant Committee of the National Executive. 

2.11.2 Procedural motions to terminate or adjourn debate shall take precedence 
over other business (other than points of order), and shall, if seconded, be 
put to the vote immediately without discussion or debate.  

2.11.3 All procedural motions to terminate or adjourn debate shall be determined 
by a majority of those members present and voting.  If lost, a further 

procedural motion to terminate or adjourn debate may not be moved by any 

other member within a quarter of an hour thereafter.  

2.11.4 Notwithstanding rule 2.11.6 a closure motion shall be put if there is no 
further speaker in the debate.  

2.11.5 When an amendment to a motion is under debate, a closure motion relates 
to the amendment and not to the motion.  

2.11.6 If a closure motion is carried, the mover of the motion then under debate is 
entitled to the right of reply, and the motion or amendment under debate 
shall then be put.  

2.11.7 Business referred back to a specified Committee shall be considered at the 
next ordinary meeting of that Committee.  

 
2.12 NOTICES OF MOTION  

2.12.1 Notices of motion shall be in writing signed by the mover, stating the 
meeting at which it is proposed that the notice of motion be considered, and 
shall be delivered to the National Secretary as prescribed by the 
Constitution.  

2.12.2 No notice of motion shall proceed in the absence of the mover.  

2.12.3 A notice of motion may only be altered by the mover with the consent of the 
meeting.  

2.12.4 Notices of motion not moved on being called by the chair shall lapse.  

2.12.5 Any notice of motion referring to any matter ordinarily dealt with by a 
Committee of the National Executive may be referred by the National 
Secretary to that Committee.  

 
2.13 REPEAT NOTICES OF MOTION  

2.13.1 When a motion which is the subject of a notice of motion has been 
considered and rejected by the Federation, no similar notice of motion 
which, in the opinion of the Chairperson, is substantially the same in purport 
and effect shall be accepted within six months.  

2.13.2 Where a notice has been considered and agreed by the Federation, no notice 
of any other motion which is, in the opinion of the Chairperson, to the same 
effect shall be put again while the original motion stands.  

 
2.14 MOTIONS  

2.14.1 All types of motions and amendments moved in debate (including notices of 
motion) must be seconded, and thereupon the Chairperson shall state the 
matter raised and propose it for discussion.  
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2.14.2 Motions must be stated to require a positive action of the Federation, 
National Executive or Committee(s).  

2.14.3 The Chairperson may require the mover of any motion or amendment to 
submit the motion or amendment in writing signed by the mover.  

2.14.4 A motion or amendment may only state one action required of the 
Federation.  

 
2.15 AMENDMENTS  

2.15.1 When a motion has been seconded and proposed by the Chairperson for 
discussion, an amendment may be moved and seconded by any members 
who have not yet spoken to the motion.  

2.15.2 Amendments which are proposed but not seconded shall not be in order nor 
entered in the minutes.  

2.15.3 Every proposed amendment must be relevant to the motion under 
discussion and not be in similar terms to an amendment which has been lost.  

2.15.4 No amendment which amounts to a direct negative shall be allowed which, if 
carried, would have the same effect as negating the motion.  

2.15.5 No further amendment shall be allowed until the first amendment is 
disposed of, although members may give notice to the chair of their 
intention (foreshadowing) to move further amendments and the nature of 
their content.  

2.15.6 Where an amendment is carried, the motion as amended becomes the 
substantive motion, and any member, other than previous movers or 
seconders in debate, may then propose a further amendment.  

 
2.16 RULES OF DEBATE  

2.16.1 The person in the chair shall be addressed courteously with the choice of 
mode of address being as determined by the Chairperson.  

2.16.2 Any member may second a motion or amendment without speaking to it, 
reserving the right to speak later in the debate.  

2.16.3 In speaking to any motion or amendment, members shall confine their 
remarks strictly to the motion or amendment.  

2.16.4 If three speakers have spoken consecutively in support, or in opposition to any 
motion, the Chairperson may call for a speaker to the contrary. If there is 
none, the Chairperson will put the question without further debate.  

2.16.5 Members may not speak more than once to a motion.  

2.16.6 Members may request the Chairperson to restate the motion for their 
information at any time during the debate.  

2.16.7 The mover of an original motion shall have a right of reply.  

2.16.8 Members may speak to any matter before the meeting, or upon a motion or 
amendment to be proposed by themselves, or upon a point of order arising 
out of debate, but not otherwise.  

 
2.17 CONDUCT OF MEETINGS  

2.17.1 Whenever the Chairperson rises during any debate any member then 
speaking or offering to speak shall be seated, and members shall be silent so 
that the Chairperson may be heard without interruption.  
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2.17.2 No member, or member of the media, may use or be associated with the use 
of a recording device without the knowledge of the meeting and the consent 
of the National President. 

 
2.18 POINTS OF ORDER 

2.18.1 Any member may rise to speak to a point of order upon any breach of these 
Standing Rules and the member previously speaking shall thereupon be 
seated and stop speaking.  

2.18.2 The member rising shall state without explanation precisely the subject 
matter or the point of order.  

2.18.3 No point of order shall be raised during the voting on any measure except by 
permission of the Chairperson. 

2.18.4 The Chairperson may decide any point of order immediately after it has been 
raised by any member, or may first hear further argument thereon before 
deciding. The ruling of the Chairperson upon any point of order shall not be 
open to any discussion and shall be final.  

 
2.19 VOTING  

2.19.1 All acts of the Federation shall be done and all questions before the 
Federation shall be decided at a meeting by the majority of such members as 
are present and vote thereon.  

2.19.2 The Chairperson or other person presiding at any meeting shall have a 
deliberative vote and, in the case of equality of votes, shall have a casting 
vote also.  

2.19.3 Any member may abstain from voting and shall have their abstention 
recorded in the minutes where requested.  

2.19.4 No member shall vote or take part in the discussion of any matter at any 
meeting where they, directly or indirectly, have pecuniary interest.  

2.19.5 Every member present when any matter is raised where they directly or 
indirectly have a pecuniary interest therein, apart from any interest in 
common with the public, shall be under a duty to fully declare any such 
interest to the meeting.  

2.19.6 In all elections to positions within the Federation, the President shall at the 
time of declaring the results of the election specify the number of votes 
recorded for each and every candidate.  

 
3 FINANCIAL REPORTS  

 

3.1 INSPECTION OF FINANCIAL REPORTS  

3.1.1 Any member of the Federation may, at any reasonable time, inspect the 
accounting documents of the Federation and take copies of them.  

 ά!ŎŎƻǳƴǘƛƴƎ ŘƻŎǳƳŜƴǘǎέΥ 

(a) Means documents that are prime entries into financial records; and 

(b) Includes: 

(i) Ledger accounts  

(ii) Other records derived from the prime entries irrespective of the 
form in which they are kept.  

3.1.2 The accounts submitted to a National Executive meeting for approval shall, 
at the beginning of the meeting, be laid on the table for inspection by 
members. 
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3.2 USE OF THE COMMON SEAL  

3.2.1 The common seal of the Federation shall be held at the National Office of the 
Federation.  

3.2.2 The seal shall not be affixed to any document unless in the manner 
prescribed in {ŜŎǘƛƻƴ мрΦн ƻŦ ǘƘŜ CŜŘŜǊŀǘƛƻƴΩǎ /ƻƴǎǘƛǘǳǘƛƻƴ, and shall be 
recorded in the Minutes at the meeting authorising the sealing.  
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Section 2 ς Vision & Framework 
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2.1 2016-2019 OVERVIEW CHART: VISION, MISSION, VALUES, 
PRINCIPLES & GOALS 

 
 
 
 
 

 

                                       
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

         

 
OPERATIONAL PLAN ï specific yearôs goals and objectives July 2016 ï June 2017 

Develop 
Principal 
Leadership  
 

We will achieve 

this by focussing 
on: 
¶ Hauora 

¶ Principal 
Leadership 

Advisor roles 
¶ PLD 

¶ Rural Matters 

Develop 
Special 
Education  
 

We will achieve 

this by focussing 

on: 
 

¶  

VISION  
 The most respected and influential 

advocate 
 for New Zealandõs school Principals 

MISSION 
 To provide a professional voice and support 

for principals as they lead NZ schools 

 

 

Develop 
Pasifika  
 

We will achieve 

this by focussing 
on: 

 
¶  
 

Develop 
Maori  
 

We will achieve 

this by focussing 
on: 

 

¶  

OUR VALUES 
 

Adherence to the 
values of: 
 

¶ Rangatiratanga 

¶ Manaakitanga 

¶ Kotahitanga 

¶ Whanaungatanga 

OUR GOALS 
 

Adherence to the 
issues around: 
 

¶ Achievement 

¶ Advocacy 

¶ Curriculum 

¶ Ethics 

¶ Pasifika 

¶ Professional 

Development 

¶ Resourcing 

¶ Social Reponsibility 

¶ Te Tirito o Waitangi 

¶ Teacher Capability 

STRATEGIC FOCI 

NZPF PRINCIPLES  
¶ A successful publicly funded education system will 

influence and contribute to a prosperous country  
¶ Schools have a social responsibility to foster and support 

local communities to provide a safe, nurturing 
environment that maximises educational opportunities 

¶ Collaborative and constructive working relationships 
between the education sector and government are 
critical to the successful implementation of education 
policy 

¶ Schools will received fair, equitable and adequate 
resourcing to enable them to achieve agreed 
educational aims and outcomes 

¶ Responsibility for the public investment in education 
should be transparent and trustworthy  

¶ Children should be equipped with appropriate lifelong 
competencies 

¶ New Zealanders can expect teachers to provide a high 
quality relevant curriculum and inclusive public 
education system 

¶ The governance and management of schools should be 
vested within local communities and Board of Trustees 

¶ Schools will honour Te Tirito o Waitangi 
¶ Schools will work effectively and urgently to deliver 

results for Pasifika learners 
¶ Schools will be led by effective principals 
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2.2 NATIONAL EXECUTIVE FRAMEWORK 
 

              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHOLE 
EXECUTIVE 

Regional Liaison 
 

Otago, Southland  Whetu, Debbie 
Canterbury, West Coast Denise, Graeme 

Tasman, Nelson, Marlborough Barbara 

Wellington, Wairarapa Perry, Kay 
Taranaki, Manawatu-Whanganui,  
IŀǿƪŜΩǎ .ŀȅ  Karen, Debs 

Gisborne, Bay of Plenty  Phil 

Waikato Gavin 

Auckland Enosa, Iain 

Tai Tokerau, Northland Julie, Cherie 

tw9{L59b¢Ω{ !5±L{hw¸ TEAM (PAT) 
 

Iain, Julie, Karen, Denise, Whetu, Gavin, Liz 
 

NATIONAL OFFICE 

President ς Iain 

Executive Officer  ς Liz 

Office Manager  ς Jan 

Communications and Administration Assistant 
  ς Patrick Purcell 
(Collectively manage day-to-day operation/s; initiate/respond as 
appropriate using exec experience/strengths) 

Officers 
 

National Secretary ς Julie  Finance Convener ς Karen  
 

Past President ς Denise Vice President ς Whetu 
 

BUSINESS PARTNERS TEAM (BPT) 
 

Gavin, Whetu, Iain, Karen, Debbie, Liz, Graeme 

MAGAZINE EDITORIAL BOARD 
 

Liz, Geoff L, Iain 

STRATEGIC PLAN 
 
 

- STRATEGIC FOCI: OPERATIONAL PLAN 
- PORTFOLIO ENTHUSIASTS (WORKSTREAMS) 

 
Prioritised by full Executive 

Reported on at each meeting 
Fluid and dynamic deployment of expertise 

 
Based on 

Capability and expertise 
Interest and passion 

Experience 
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REGIONAL LIAISON ς NZPF EXECUTIVE 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 LIAISON WITH YOUR REGION 

¶ be available to attend local meetings 
 (any cost to NZPF must first have President approval) 

¶ disseminate information/collect feedback 

¶ alert President of critical issues etc 

¶ Service Certificate for retiring Principal 

¶ occasionally called upon to assist with aspect of local Helpline issue 

 
 
 

KAREN 
DEBS 
Taranaki 
Manawatu-Whanganui 
IŀǿƪŜΩǎ .ŀȅ 

BARBARA 
Tasman 
Nelson 
Marlborough 

JULIE 
CHERIE 
Tai Tokerau 
Northland 

ENOSA 
IAIN 
Auckland 

GAVIN 
Waikato 
Ruapehu 

PHIL  
Gisborne 
Bay of Plenty 

PERRY 
KAY 
Wellington 
Wairarapa 

DENISE 
GRAEME 
Canterbury 
West Coast 

WHETU 
DEBBIE 
Otago 
Southland 
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2.3 2016 RESPONSIBILITIES 
 

 

STRATEGIC FOCI 
 

FOCI FACILITATOR TEAM MEMBERS 

Principal Leadership:  
i. Hauora 
ii. PLA 
iii. PLD 
iv. Rural Matters  

Iain 
Barbara 
Denise 
Perry 
Karen 

 
Debbie, Phil, Graeme 
Enosa, Whetu 
Cherie, Debs, Kay, Gavin 
Julie 

Maori Whetu Cherie, Denise, Kaye 

Pasifika Enosa Perry, Debs 

Special Education Phil Julie, Barbara 

Business Partners Gavin Karen, Debbie, Whetu, Graeme 

 

PORTFOLIO ENTHUSIASMS 
 

PORTFOLIO ENTHUSIAST ENTHUSIASTIC 
SUPPORTERS 

Ariki Trust Cherie Kay, Denise 

Business Partners Gavin Karen, Whetu, Iain, Debbie, 
Graeme 

Education Act Iain Denise, Cherie, Liz 

Executive Officer Liz N/A 

ESOL Enosa Cherie, Phil 

Initial Teacher Education (ITE) Iain Denise, Graeme, Whetu, 
Debs 

International Education Julie Liz 

MAC Whetu Iain, Liz, Debbie 

NZ Curriculum Kay Barbara, Gavin, Julie 

NZ Sign Language Perry As needed 

NZEI Principals Council Whetu N/A 

Pasifika Enosa Debs, Denise 

PASL Whetu N/A 

PB4L Phil Barbara, Julie 

Police and Educational Partnerships Perry N/A 

Principal Leadership Advisory Service Iain Denise, Liz, Enosa 

Professional Learning Development and 
Appraisal 

Perry Cherie, Kaye, Denise, Iain, 
Debs 

Property Graeme Southern ς Graeme 
Northern ς Julie 
Central/Southern - Debs 

Quarterly Education Discussion (APPA) Iain N/A 

Rural Matters Karen Julie, Liz 

School management Systems (SMS) Graeme N/A 

Special Education Phil Julie, Debbie 

Statutory Interventions Denise N/A 
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2016 Trans-Tasman Conference Iain Gavin 

2017 NZPF Conference Whetu Karen, Debbie 

 

REGIONAL NETWORKS 
 

REGION LIAISON EXECUTIVE 

Otago/Southland Whetu, Debbie 

Canterbury/West Coast Denise, Graeme 

Tasman/Nelson/Marlborough Barbara 

Wellington/Wairarapa Perry, Kay 

¢ŀǊŀƴŀƪƛκaŀƴŀǿŀǘǳκ²ƘŀƴƎŀƴǳƛκIŀǿƪŜΩǎ .ŀȅ Karen, Debs 

Gisborne/Bay of Plenty Phil 

Waikato Gavin 

Auckland Iain, Enosa 

Tai Tokerau/Northland Julie, Cherie 

 

OTHER AREAS OF WORK 
 

AREA FACILITATOR TEAM MEMBERS 

Communications - outreach Man Friday  Liz, Iain, Jan 

International Confederation of Principals Iain N/A 

Magazine Editorial Board Liz Iain/Geoff 

NZPF Syndicate Barbara N/A 

Organisations ς ERO, MOE, NZSTA, 
NZCER, EDUCANZ 

Iain  N/A 

 

PRESIDENT ADVISORY TEAM (PAT) 
 
Iain, Whetu, Karen, Julie, Gavin, Liz, Denise 
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2016/17 OPERATIONAL PLAN MATRIX 
 

 

Note: Whilst there would be elements of work from every goal that would fit under every foci, it is not necessary to do so as will become too unwieldy 
 

               FOCI 
 

             GOAL 

Develop Principal 
Leadership 

Develop Maori Develop Pasifika Develop Special Education 

1. 
Achievement  P P P 

2. 
Advocacy P P P P 

3. 
Curriculum  P P P 

4. 
Ethics P   P 

5. 
Pasifika    P  

6. 
Professional Development P P P  

7. 
Resourcing P P P P 

8. 
Social Responsibility  P P P 

9. 
Te Tiriti o Waitangi P P P P 

10. 
Leader and Teacher 

Capability 
P    
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2.4 STRATEGIC GOALS & PORTFOLIO ENTHUSIASM MATRIX 
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               GOALS                     

PORTFOLIO ENTHUSIASMS 
 

                    i Ariki Trust 

                    ii Business Partners 

                    iii Education Act 

                    iv Executive Officer 

                    v  ESOL 

                    vi Initial Teacher Education (ITE) 

                    vii International Education 

                    viii MAC 

                    ix NZ Curriculum 

                    x NZ Sign Language 

                    xi NZEI Principals Council 

                    xii Pasifika 

                    xiii PASL 

                    xiv PB4L 

                    xv Police and Educational Partnerships 

                    xvii Principal Leadership Advisory Service 

                    
xviii Professional Learning Development 

& Appraisal 

                    xix Property 

                    xx Quarterly Education Discussion (APPA) 

                    xxi Rural Matters 

                    xxii School Management Systems (SMS) 

                    xxiii Special Education 

                    xxiv Statutory Interventions 

                    xxv 2016 Trans-Tasman Conference 

                    xxvi 2017 Conference 

                    OTHER 

                    EDUCANZ 

                    ERO 

                    MOE 

                    NZCER 

                    NZEI 

                    NZSTA 
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Section 3 ς Position Papers 
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3.1 FRIEND OF THE SCHOOL 
 

Friend of the School ς an informed advocate 
 

NZPF Position Paper 
 

The Education Review Office (ERO) is a government department whose functions and powers are 
described in Part XXVIII, ss 325 ς 328 of the Education Act 1989.  
 

²ƛǘƘƛƴ ǘƘŜ ǊŜǾƛŜǿΣ ǎŎƘƻƻƭ .ƻŀǊŘǎ ƻŦ ¢ǊǳǎǘŜŜǎ ƘŀǾŜ ǘƘŜƛǊ ǊƛƎƘǘ ǘƻ ƴƻƳƛƴŀǘŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ŀǎ ǘƘŜ άCǊƛŜƴŘ 
ƻŦ ǘƘŜ {ŎƘƻƻƭέΦ   ¢Ƙƛǎ ƛǎ ŘƛǎŎǊŜǘƛƻƴŀǊȅΦ  ¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ƻƴŜΦ  /ƻƴǎƛŘŜǊ ŎŀǊŜŦǳƭƭȅ ōƻǘƘ ǘƘŜ ǎǇŜŎƛŦƛŎ 
function and who they are.  It is important thereforeΣ ǘƘŀǘ ƛƴ ǎŜƭŜŎǘƛƴƎ ǘƘŜ ΨCǊƛŜƴŘΣΩ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
should be considered: 
 

¢ƘŜ ΨCǊƛŜƴŘΩ ǎƘƻǳƭŘ ƘŀǾŜΥ 

Ç a sound understanding of the school and the factors influencing the performance or culture of 
the school; 

Ç a willingness and ability to present an informed view of the school; 
Ç an ability to develop and maintain positive relationships with all school sectors including the 

Education Review Office; 
Ç knowledge or expertise in a specific area of the school e.g. special needs, school focus. 
Ç Sensitivity and empathy for all those involved in the review process, including the reviewers. 
Ç will advocate for your and not polarize the review officers. 
Ç an understanding and empathy for the special character of the school. 
Ç The advantage of a Friend of the school for a Supplementary Review 
 

²ƘŜƴ ŘŜŎƛŘƛƴƎ ǿƘŜǘƘŜǊ ǘƻ ŜƴƎŀƎŜ ŀ CǊƛŜƴŘΣ ǘƘŜ ōƻŀǊŘǎ ƻŦ ǘǊǳǎǘŜŜǎΣ ǇǊƛƴŎƛǇŀƭ ŀƴŘ ǎǘŀŦŦ ǎƘƻǳƭŘ 
ŎƻƴǎƛŘŜǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

Ç ǘƘŜ ŘŜǎƛǊŀōƛƭƛǘȅ ƻŦ ŀ  CǊƛŜƴŘ ŦƻǊ ǘƘŜ Ŧǳƭƭ ǊŜǾƛŜǿ ƻǊ ǇŀǊǘ ǘƘŜǊŜƻŦΤ 
Ç ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎŜƭŜŎǘƛƴƎ ŀ  CǊƛŜƴŘ ŀŎŎŜǇǘŀōƭŜ ǘƻ ŀƭƭ ǇŀǊǘƛŜǎ ƛƴǾƻƭǾŜŘΤ 
Ç ƛƴŦƻǊƳƛƴƎ ǘƘŜ 9ŘǳŎŀǘƛƻƴ wŜǾƛŜǿ hŦŦƛŎŜ ƻŦ ǘƘŜ ōƻŀǊŘΩǎ ŘŜŎƛǎƛƻƴ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ǘƻ ŜƴƎŀƎŜ ŀ  

CǊƛŜƴŘΤ 
Ç meeting any reasonable actual costs incurred by the Friend. A retainer, koha or other payment 

is not encouraged. 
Ç defining the terms of reference for the  Friend. (Ideally the Terms of Reference should clearly 

establish the role, the expectations and the timeframe); 
Ç clear understanding of what information the Friend will have access to, during and following the 

review. 
Ç the particular benefit for new or beginning principals 
 

How they might be involved. 
Lƴ ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ ǘƘŜ ǊŜǾƛŜǿΧ 
Ç initial meeting 
Ç meetings with staff or students 
Ç synthesis  meeting 
Ç reporting back meeting 
 

Who  
Ç Board of Trustees chair or member 
Ç person who can add depth to focus area 
Ç immediate past principal 
Ç principal from another school 
 
Updated November 2009 
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3.2 INTERNATIONAL STUDENTS 
 

 
International Students 

 

NZPF Position Paper 
 
 
 

¢ƘŜ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ ǎǳǇǇƻǊǘǎ ǘƘŜ ǾƛŜǿ ǘƘŀǘ ŀǎ self-managing schools, Boards of 
Trustees have the right to make the decision to enrol International Students.  In making that decision 
however, we believe that it is important for Boards to fully investigate the impact of enrolling 
International Students. 
 
NZPF does however have concerns that some New Zealand schools have become increasingly reliant 
on income from fee paying students to provide adequate income to deliver programmes and 
effective operations suitable for their school community. 
 
In acknowledging that significant fiscal advantage is a key factor in schools deciding to enrol 
International Fee Paying Students, it is important that the following factors are carefully considered: 
 

¶ impact on any current enrolment scheme 

¶ schools ability to provide appropriate programmes and support 

¶ impact on the culture of the school 

¶ community attitude 

¶ schools ability to provide an appropriate physical learning environment 

¶ preparedness of staff 
 
The NZPF supports the notion that with rights come responsibility and where Board of Trustees 
choose to enrol International Fee Paying Students, they must accept the responsibilities of ensuring 
not only appropriate programmes are in place to meet intellectual needs, schools must also have in 
place appropriate strategies and policies to ensure the code of practice requirements are met. 
 
Schools investigating the impact of enrolling International Fee Paying Students should be aware of 
not exposing themselves financially to the vagaries of a global market place, international events and 
any political decisions.   
 
The NZPF believes that schools choosing to enrol International Students must accept responsibility to 
ƴƻǘ ƻƴƭȅ ǇǊƻǾƛŘŜ ŦƻǊ ǘƘŜ ƭŜŀǊƴƛƴƎ ƻŦ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǳŘŜƴǘǎ ōǳǘ ŀƭǎƻ ǇǊƻǘŜŎǘ bŜǿ ½ŜŀƭŀƴŘΩǎ ǊŜǇǳǘŀǘƛƻƴ 
as a provider of quality education in a safe environment. 
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3.3 twLb/Lt![{Ω twhCESSIONAL DEVELOPMENT 
 

tǊƛƴŎƛǇŀƭǎΩ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 
 

NZPF ς Position Paper 
 

¢ƘŜ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ 9ȄŜŎǳǘƛǾŜ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ǎǳǇǇƻǊǘƛƴƎ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩΦ  tǊƛƴŎƛǇŀƭ 
leadership provides influence on a whole range of factors that impact on learning.  Effective 
tǊƛƴŎƛǇŀƭǎΩ ǎŜǘ ƘƛƎƘ ǎǘŀƴŘŀǊŘǎ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŜǎǘŀōƭƛǎƘ ŀ ŎǳƭǘǳǊŜ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ 
learning by teachers, promote school wide action to improve results and establish sound community 
relationships. 
 

NZPF concurs with the Ministry of Education statements about Principal leadership: 

¶ ŜŦŦŜŎǘƛǾŜ tǊƛƴŎƛǇŀƭǎΩ ǎŜǘ ƘƛƎƘ ǎǘŀƴŘŀǊŘǎ ǘƻ ŀŎƘƛŜǾŜ ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ ƻƴ-going improvement; 

¶ ŜŦŦŜŎǘƛǾŜ tǊƛƴŎƛǇŀƭǎΩ ŀŎƘƛŜǾŜ results by encouraging organizational ςwide action; 

¶ ŜŦŦŜŎǘƛǾŜ tǊƛƴŎƛǇŀƭǎΩ ŜǎǘŀōƭƛǎƘ ǎƻǳƴŘ ŎƻƳƳǳƴƛǘȅ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ōȅ ǿƻǊƪƛƴƎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŘƛŦŦŜǊŜƴǘ 
cultural perspectives and interests of others; 

¶ ŀƴŘΣ ŜŦŦŜŎǘƛǾŜ tǊƛƴŎƛǇŀƭǎΩ άƪƴƻǿ ǘƘŜƳǎŜƭǾŜǎέ ŀƴŘ ƳŀƴŀƎŜ ǘƘŜƛr own behaviour in dealing with a 
range of challenging and sometimes stressful situations.   

 

NZPF supports the initiatives announced in the 2001 Budget designed to assist building principal 
capability. 

¶ National Induction Course for newly appointed first time principals 

¶ Provision of laptops for all principals 

¶ Electronic Network for all principals 

¶ Increased opportunities to collaborate and share good practice on line 
 

NZPF seeks an ongoing relationship with the Ministry of Education Reference Group currently 
reviewing and analysing feedback on Principal Development Centres.   
 

Development Centres are intended to assist principals to develop an individualised, medium term 
ǇǊƻŦŜǎǎƛƻƴŀƭ ǇƭŀƴΦ  ¢ƘŜ /ŜƴǘǊŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ǇǊƻǾƛŘŜ ǇǊƛƴŎƛǇŀƭǎΩ ǿƛǘƘ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ analysing 
their current knowledge and skills and possible next steps in-terms of improving both their 
effectiveness in their current school and on-going career development.  The Centres will provide 
ŀŘǾƛŎŜ ƻƴ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǘƛƻƴǎΩ ǘƘŀǘ ŀǊŜ likely to be appropriate to address each 
ǇǊƛƴŎƛǇŀƭΩǎ ǇŀǊǘƛŎǳƭŀǊ ǇǊƛƻǊƛǘƛŜǎΦ  CŜŜŘōŀŎƪ ŀƴŘ ŀŘǾƛŎŜ ǘƻ ǇǊƛƴŎƛǇŀƭǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ 5ŜǾŜƭƻǇƳŜƴǘ 
Centres will be provided by experienced principals who have been specifically trained for this role.  A 
framework of knowledge and skills and the methodologies principals use to analyse their 
professional development has been trialled.   

 

NZPF seeks MOE dialogue to include the following initiatives  

¶ Increased emphasis on reflective models that emphasize leadership as opposed to management 
theories 

¶ Increased opportunities for Principals to increase their pedagogical knowledge 

¶ Secondment opportunities for experienced Principals eg: Development Centres, Education 
Review Office, Ministry of Education, GSE, NZPF Presidency, School Support Services 

¶ Sabbatical opportunities for Principals at regular stages during their careers 

¶ Reflective practice opportunities for Principals 

¶ Clear pathways to encourage Principal ship 

¶ Increased funding to support NZPLC and PPLC 

¶ Increased support for rural Principals 

¶ Increased professional support for Principals to manage the complexity of relationships that they 
deal with on a daily basis 

¶ Analysis of student achievement data. 
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3.4 PLANNING & REPORTING 
 

 
Statement of Position on Planning & Reporting  

Education Standards Act 
 
b½tC ǎǘǊƻƴƎƭȅ ǎǳǇǇƻǊǘǎ Χ 
 

¶ Strategic Thinking / Planning firmly focused on lifting student achievement and addressing 
disparity. 

¶ The provision of quality professional development for principals, teachers and Boards of Trustees 
to support the lifting of student achievement and addressing disparity. 

¶ The celebration and sharing of initiatives in schools and the excellence of the work currently 
being done in schools throughout New Zealand. 

¶ The involvement of a schools community in the Planning and Reporting process. 

¶ The provision of quality support, guidance and resourcing to those schools in need of assistance.  
 
b½tC ǎǘǊƻƴƎƭȅ ƻǇǇƻǎŜǎ Χ 
 

¶ Further layers of centralist compliance. 

¶ The possibility of low level targets. 

¶ !ƴȅ άƭƻǿ ǘǊǳǎǘέ model of Planning & Reporting ς change will be effected at the local level not 
mandated by the Ministry. 

¶ ¢ƘŜ ƛƴŎǊŜŀǎƛƴƎ ŜƴŎǊƻŀŎƘƳŜƴǘ ŀƴŘ ƘŀƴŘǎ ƻƴ άƻǾŜǊǎƛƎƘǘέ ƻƴ ǘƘŜ ǿƻǊƪ ƻŦ .ƻŀǊŘǎ ƻŦ ¢ǊǳǎǘŜŜǎΣ 
principals and teachers by Ministry employees (checking and approving plans, collecting and 
processing reports.) 

 
What do Principals not ƘŀǾŜ ǘƻ Řƻ ΧΦΦΚ 
 

¶ You do not have to use any standardised template provided by the Ministry of Education. NZPF 
would encourage schools to develop procedures that work for them. 

¶ You ŀǊŜ ƴƻǘ ǊŜǉǳƛǊŜŘ ǘƻ ǳǎŜ άŜȄǘŜǊƴŀƭƭȅ ǊŜŦŜǊŜƴŎŜŘέ ŘŀǘŀΦ {ŎƘƻƻƭǎ ǿƛƭƭ ƳƻŘŜǊŀǘŜ ǘƘŜƛǊ ƻǿƴ 
ǎŎƘƻƻƭΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎ ǳǎƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ƘƛǎǘƻǊƛŎŀƭ ǘƻƻƭǎ ŀƴŘ ǘƘƻǎŜ ǎǘƛƭƭ ǳƴŘŜǊ ŘŜǾŜƭƻǇƳŜƴǘΦ 

¶ Schools do not have to use quantitative data or qualitative data. Schools can choose that which 
best suits their purpose. 

 
²Ƙŀǘ ŘƻŜǎ ǘƘŜ b½tC ŀŘǾƛǎŜ ȅƻǳ ǎƘƻǳƭŘ ōŜ ŎǳǊǊŜƴǘƭȅ ŘƻƛƴƎΧΦΦ 
 

¶ Engaging in quality review processes to inform your Strategic Thinking / Planning. 

¶ Developing your goals and objectives in partnership with your staff, Board of Trustees and 
community. These goals and objectives should be focused on developing teaching practice, lifting 
student achievement and addressing disparity. 

¶ Engaging support from suitable advisory providers as required. The Ministry and tertiary 
institution have people who can assist. 

¶ Develop / refine your own local Strategic Thinking / Planning methodology ς it must work for you 
and be relevant to your school and community.   

 
October 2007 
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3.5 PRINCIPAL APPOINTMENT 
 

 
Principal Appointment 

 

NZPF Position Paper 
 
Rationale 
 
Research is quite clear that the quality of leadership in a school is central to the progress of that 
school. 
 
The most important task any Board of Trustees has to do is that of appointing its new principal. It is 
important that .ƻŀǊŘǎ ŀŎǘ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅΣ ŘƛǎǇƭŀȅƛƴƎ ŀƭƭ ǘƘŜ ǉǳŀƭƛǘƛŜǎ ƻŦ ŀ άƎƻƻŘ ŜƳǇƭƻȅŜǊέ ǿƘŜƴ 
appointing a principal. It is vital that Boards of Trustees seek the guidance of a respected professional 
right from the beginning of the process. 
 
It is the belief of the NZPF that the respected person giving guidance to the Board be someone who 
has a tried and respected background in principalship. This person should be involved in the whole 
appointment process. 
 
Criteria for Advisory Professional are as follows: 
 
Ç An understanding, empathy and knowledge of the needs of the type of school and community 

involved. 
Ç Recent principal experience and no conflict of interest 
Ç .ƻŀǊŘǎ ŀǊŜ ǊŜŎƻƳƳŜƴŘŜŘ ǘƻ ŎƻƴǘŀŎǘ ǘƘŜƛǊ ƭƻŎŀƭ ǇǊƛƴŎƛǇŀƭǎΩ ŀǎǎƻŎƛŀǘƛƻƴ ǘƻ ŎƻƴŦƛǊƳ ǘƘŜ 

professional suitability of the proposed advisor.  
 
The following are guidelines to consider when making an appointment of a principal. 
 

¶ The appointment of a principal gives an opportunity for the Board to reflect on the culture and 
needs of their school. The Board is advised to talk with staff, community and students as to the 
desirable qualities of the person to be appointed. These qualities should dovetail with the 
existing school culture. It may well be that all wish to see a change in school culture (the way we 
do things around here).  

 

¶ As previously mentioned every Board should appoint an Advisory Professional to assist them 
through the whole appointment process. This should occur before the job is advertised. 

 

¶ The incumbent principal should not be involved in the appointment process. 
 

¶ The advisory person should not vote in the final appointment. 
 

¶ The professional help provided should be paid on a professional basis. A fair hourly rate would be 
in the range of $75ς$80 per hour plus disbursements (kilometres, tolls).   

 

¶ Alternatives could include: 
a) a set fee of $800-$1000 
b) a percentage of the salary of the position 
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¶ The confidentiality of the process will reflect the credibility of the Board. Appointment panel 
members need to understand the importance of this confidentiality. Widening the appointment 
processes to include staff and community compromises confidentiality. 

 

¶ It is important to discuss the skills, qualifications that a Board will be looking for. What are the 
ideal person specifications for this position?  

 

¶ Develop the package of information to send out to applicants. Remember that this may be the 
first contact that applicants will have with your Board and thus your school.  

 

¶ Develop a timeframe for appointment with the Adviser. Remember the collective Employment 
Agreement requirements ς they apply to your Board. Share the expected timeframe for 
appointment by placing the timeframe in each application package. 

 

¶ NZPF recommends that professional advisers receive adequate training. 
 

¶ References should be expected from short listed candidates only. 
 

¶ The confidentiality of the appointment process continues until the successful applicant has been 
notified and accepted and the unsuccessful applicants informed. 

 

¶ Notwithstanding the previous point, some aspects of the process will remain confidential 
permanently. 

 

¶ Be prepared to re-advertise if applicants are considered unsuitable. Both your school and a 
ǇŜǊǎƻƴΩǎ ŎŀǊŜŜǊ ƛǎ ŀǘ ǎǘŀƪŜ ƘŜǊŜΗ 

 

¶ Interviewees' expenses should be reimbursed. 
 

¶ The induction of a new principal should include the negotiation of his or her appraisal process. 
 

APPOINTMENT OF PRINCIPAL 
Checklist/Time Frame for Appointment 

  Action Date 

1 /ƻƴŦƛǊƳ ǇǊŜǾƛƻǳǎ tǊƛƴŎƛǇŀƭΩǎ ǊŜǎƛƎƴŀǘƛƻƴ   

2 Appoint Advisory Principal   

3 Appointment Team meets Advisory Principal   

4 Discuss requirements   

5 Draft, finalise & fax Gazette/Eduvac Ads   

6 Prepare Person Specification, Job Description, 
Appointment Criteria, Description of school. 
Collate as package for applicants 

  

7 Check package contents (Advisory P)   

8 Form Appointments Committee (whole Board?)   

9 Eduvac Ad published   

10 Gazette Ad published   

11 Record names of all seeking package/information   

12 Applications close   

13 Acknowledge all applications.  Indicate time line for Appointment 
process 

  

14 Appointments Team read all applications.  Note qualities of 
Applicants 

  

15 Meet and prepare shortlist   
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APPOINTMENT OF PRINCIPAL 
Checklist/Time Frame for Appointment 

  Action Date 

16 {ŜƴŘ ŦƻǊ wŜŦŜǊŜŜǎΩ wŜǇƻǊǘǎ όŦŀȄύ   

17 Finalise shortlist.  Return unsuccessful CVs with covering letter   

18 Telephone reference checks (set format)   

19 Contact final group of candidates for interview   

20 Finalise interview questions and format   

21 Interview day    

22 
 
 
 
 
 
 
 
 

If appointment made: 
(A) Contact successful applicant by phone 
(B) Immediately contact unsuccessful shortlisted applicants by 

phone 
(C) Letters to all concerned and CV's returned  
If no appointment made:   either 
(A) return to shortlist 
(B) advertise again  

  

23 Ratify Principal's Appointment at a full Board Meeting   

24 At the conclusion of the process, or after any request for a review of 
the appointment process has been completed, all confidential papers 
relating to the unsuccessful candidates shall be destroyed by the 
Board. 

  

 
Developed: October 2001 
 

Reviewed: November 2008 
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3.6 PRINCIPAL APPRAISAL 
 

 

Principal Appraisal 
 

 NZPF ς Position Paper 
 

Rationale: 
 

!ǇǇǊŀƛǎŀƭ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ ŀ ǇǊƛƴŎƛǇŀƭΩǎ ǇŜǊǎƻƴŀƭ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ growth. The appraisal 
process should be agreed to by the Board of Trustees and the Principal after a period of negotiation 
ŦƻŎǳǎŜŘ ƻƴ tǊƛƴŎƛǇŀƭ tǊƻŦŜǎǎƛƻƴŀƭ {ǘŀƴŘŀǊŘǎΣ ǘƘŜ ǎŎƘƻƻƭΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŀƴŘ ǘƘŜ !ƴƴǳŀƭ tƭŀƴΦ 
 
Guidelines 

¶ The agreed appraisal process should follow an annual cycle. 

¶ The agreed goals contained within the appraisal cycle should be achievable and observable. 

¶ All involved in the appraisal process should understand the need for confidentiality. 

¶ The Board of Trustees may approach an advisor to assist them in the appraisal process.  
However it would be realistic to expect that the advisor be acceptable to all parties concerned. 

It is customary practice for many Board of Trustees Chairpersons to engage an advisor to 
especially assist them with the curriculum aspects of principal appraisal. It is imperative that the 
principal feels professionally comfortable with this person. It is also essential that the advisor has 
ŀ ǎǳŎŎŜǎǎŦǳƭ ŜŘǳŎŀǘƛǾŜ ōŀŎƪƎǊƻǳƴŘ ŀƴŘ ƛǎ ŎƻƎƴƛǎŀƴǘ ƻŦ ǘƘŜ ǇǊƛƴŎƛǇŀƭΩǎ ǊƻƭŜΦ tǊŜŦerably the advisor 
will have been recently been / currently is a practising principal.  

¶ In the event that there is disagreement between the parties to the appraisal process it would 
be expected that a mediation process be entered into. 

There are anecdoted cases of communication breakdown.  It is essential that a credible mediation 
process be entered into before total breakdown occurs. The NZSTA has access to their field service 
and the principal can contact either the NZPF through their helpline service or the NZEI.  

¶ The mediator should be a mutually agreed independent person.  The rules of good mediation 
practice should be followed. 

¶ The timeframe for mediation should be established, the outcome of which to be binding on all. 

¶ The appraisal process should be ongoing throughout the cycle. The timeframe of meetings 
between the principal and the representative of the Board of Trustees should be established at 
the beginning of the process. 

¶ Meetings held throughout the process should be minuted and signed as a true and correct 
record by both parties.  

¶ Others may be involved in the appraisal process if both the principal and the Board of Trustees 
agree at the process negotiation stage.  

¶ A written report should be presented to the chairperson at the culmination of the process. This 
report should focus on the Principal Professional Standards and the goals negotiated at the 
beginning of the process. The basis of this report may inform the next cycle of appraisal and 
the professional development budget. 

¶ NZPF believes that the report is confidential to the chairperson and it is not necessary for the 
whole board to view the report.  We believe that the whole board should receive a summary of 
the report. 

October 2007 
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3.7 SPECIAL NEEDS 
 
 

 Special Needs Discussion paper 
 

Background 
 
Lƴ {ŜǇǘŜƳōŜǊ нллм ǘƘŜ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ όb½tCύ ǇǊŜǎŜƴǘŜŘ ŀ ŘƛǎŎǳǎǎƛƻƴ ǇŀǇŜǊ ǘƻ 
the Ministry of Education entitled ά {ǇŜŎƛŀƭ bŜŜŘǎ ς 3 years from Now! A discussion document for the 
future. An NZPF perspectiveΦέ ¢Ƙƛǎ ŦƻƭƭƻǿŜŘ ǘƘŜ ²ȅƭƛŜ wŜǾƛŜǿ ƻŦ {ǇŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴ όнлллύΦ  
 
Post 2001 the focus by the Ministry of Education at a macro level has been on improving the co-
ordination, quality, capability and outcomes for special needs students within an ecological, inclusive 
model. 
 
Given the significant changes that the Special Education Service has gone through since 2001, it is 
timely to reflect on whether or not the changes made equate to improved delivery. Special Education 
Policy Directions have attempted to move on several fronts: 
 
1 Improving the knowledge base. 
2 Improving the resourcing and the provision of support. 
3 Developing the capacity and supply of specialists for Mņori and Pasifika. 
4 Developing the capability of teachers, specialists. 
5 Improving the learning outcomes 
 
The NZPF still has serious concerns about: 
1 Levels of funding to support Special Needs children in the mainstream; and 
2 The selection criteria for ORRS; and 
3 Mainstreaming. Does it deliver the best learning outcomes for special needs children? What are 

alternative models? What are the hybrids? 
4 The creation of additional pools of funding when existing pools are under funded. e.g. 

Supplementary Learning Support 
5 The capability of the sector to meet the needs of special needs children? 
6 The use of allocated funding from the various funding pools. Is it being used in the best way? 
7 The plethora of terms and Special Needs Resource streams. It is confusing and in the view of 

NZPF overly complex. ( TFEA, SEG, EPF, LSF, SWIS, SLS, ORRS etc.) 
8 ¢ƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ άōŜƘŀǾƛƻǳǊŀƭƭȅ ŎƘŀƭƭŜƴƎŜŘέ ƻƴ ŀ ǘŜŀŎƘŜǊΩǎ ŀōƛƭƛǘȅ ǘƻ ǘŜŀŎƘ ŀƴŘ ŀ ŎƘƛƭŘΩǎ ǊƛƎƘǘ 

to learn. Refer Church research. We view this issue as the most significant in the complex area 
of Special Needs.  

 
To accommodate children with special needs within an ecological state education model requires 
significant resourcing. This additional resourcing should: 

¶ Meet the needs of the special needs student it is allocated for within a mainstream 
environment, in age and need appropriate ways; and 

¶ Meet the needs of the other learners in the mainstream; and 

¶ Meet the needs of the mainstream teacher and if required specialist teachers; and 

¶ Empower sector capability to meet the needs of increasingly diverse learners; and 

¶ Further develop sector responsiveness to the spectrum of special needs students they will 
inevitably encounter. 

 
Comment:  Debate needs to be held as to whether the current ecological model provides the best 
environment to maximize the talents of all special needs children. There still is a need for: 
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¶ Specialist Schools 

¶ Specialist Units attached to schools 

¶ An ecological model that practices both mainstreaming and reverse mainstreaming. 

¶ Total inclusion 

¶ Analysis of the impact of special needs students on the mainstream environment. e.g . on 
teachers, on learners etc 

 
.ŜŦƻǊŜ ŘƛǎŎǳǎǎƛƴƎ ά{ǇŜŎƛŀƭ bŜŜŘǎέ ŎƘƛƭŘǊŜƴ ƛǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ά{ǇŜŎƛŀƭ 
bŜŜŘǎέ ǊŜǎƻǳǊŎƛƴƎ ǘƘŀǘ ŎǳǊǊŜƴǘƭȅ ŜȄƛǎǘΦ 
 
1 Ongoing Resource and Reviewable Scheme (ORRS) 
In essence represents the top 1% of the special needs continuum. 
Currently schools that enrol children identified as meeting the criteria to be included within the 
Ongoing Reviewable & Resourcing Scheme (ORRS) receive: 

¶ Additional staffing; 0.1 FTTE for High Needs and 0.2 FTTE for Very High Needs; and 

¶ Support staff funding; and 

¶ Additional specialist services e.g. Speech & Occupational Therapists. 
 
CommentΥ   ¢ƘŜ ǳƴŘŜǊǇƛƴƴƛƴƎ ǇƘƛƭƻǎƻǇƘȅ ƻŦ hww{ ƛǎ ǎƻǳƴŘ ƘƻǿŜǾŜǊ ǎŎƘƻƻƭ ǇǊƛƴŎƛǇŀƭǎ ŀƴŘ {9b/hΩǎ 
are disillusioned with the process. It is imperative that resourcing is needs based. NZPF believes 
that modifications are required among which include: 

¶ Review of the criteria to attain ORRS. Currently groups of children are excluded. 

¶ Removal of the 1% threshold. Children should not be denied funding because the 1% allocation 
has been used.  

¶  No reduction of allocated ORRS funding through political expediency. The IEP process should 
remain as the only vehicle for the reduction of ORRS funding. 

¶ A significant increase in the hourly funding rate to meet the CEA for Special Needs Support 
Workers. This increase should be indexed to subsequent CEA movement. 

¶ The realisation that mainstream schooling may not necessarily be in the best interests of ORRS 
children. 

¶ Surety that there is a synergy between ACC & SES funding for Special Needs Support.   

¶ Immediacy of response to pre-enrolment of special needs students- if this cannot be afforded 
schools should be afforded the right to not enrol the student until the necessary support 
mechanisms are in place.  

¶ Magnet schools should be able to apply for additional staffing up to 1.0 FTTE. Currently schools 
with for example 0.7 ORRS generated staffing have to make up the additional staffing from 
within their staffing entitlement. The ORRS children are not at school for 0.7 of the time!   

¶ A career path for teachers skilled and empathetic for those with special needs should be 
available. Currently this is not an option.  

 
2 SEVERE BEHAVIOUR INITIATIVE 
(Inclusive of what was once called BEST). This initiative covers the top 1% of behaviourally challenged 
children. 
 
Severe Behaviour impacts negatively on all who come within its sphere of influence.   The community 
demands that the school do something about the perceived negative impact on their children. In 
many cases the only response left to the schools is to Stand Down, Suspend, Exclude or Expel. 
ά{ǳǎǇŜƴǎƛƻƴǎ ƘŀǾŜ ǊŜƳŀƛƴŜŘ ŀǘ т ǇŜǊ мллл ǎǘǳŘŜƴǘǎ ǎƛƴŎŜ нлллΦ LƴŘƛŎŀǘƛƻƴǎ ŀǊŜΣ ǿƘŜǊŜ ǎǇŜŎƛŦƛŎ 
interventions are in place, both stand-Řƻǿƴǎ ŀƴŘ ǎǳǎǇŜƴǎƛƻƴǎ ƘŀǾŜ ǊŜŘǳŎŜŘ ƻǊ ǊŜƳŀƛƴ ǎǘŜŀŘȅΦέ1 
 

                                            
1 Children & Young People in New Zealand: key statistical indicators. P.45 L. Melville. 
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The Definition, Diagnosis and Treatment of Children and Youth with Severe Behaviour Difficulties: A 
wŜǾƛŜǿ ƻŦ wŜǎŜŀǊŎƘΦέ WƻƘƴ /ƘǳǊŎƘΣ 9ŘǳŎŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΣ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ŀƴǘŜǊōǳǊȅ 
 

¶ 5ŜǘŀƛƭŜŘ ŀƴŀƭȅǎŜǎ ƻŦ ǘƘŜ ƛƴǘŜǊŀŎǘƛƻƴǎ ƻŦ ŀƴǘƛǎƻŎƛŀƭ ŎƘƛƭŘǊŜƴ ǿƛǘƘ ǘƘŜƛǊ ǇŀǊŜƴǘǎΣ ǘŜŀŎƘŜǊǎ ŀƴŘ 
ǇŜŜǊǎ ǎǳƎƎŜǎǘ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǊŜ ǊŀƛǎŜŘ ƛƴ ŜƴǾƛǊƻƴƳŜƴǘǎ ƛƴ ǿƘƛŎƘ ǇƻƭƛǘŜ ŀƴŘ ŦǊƛŜƴŘƭȅ 
ǊŜǎǇƻƴǎŜǎ Ǉŀȅ ƻŦŦ ƳƻǊŜ ŦǊŜǉǳŜƴǘƭȅ ǘƘŀƴ ŎƻŜǊŎƛǾŜ ŀƴŘ ŀƴǘƛǎƻŎƛŀƭ ǊŜǎǇƻƴǎŜǎ ƭŜŀǊƴ ǘƻ ƛƴǘŜǊŀŎǘ 
ǿƛǘƘ ƻǘƘŜǊǎ ƛƴ ǇƻƭƛǘŜ ŀƴŘ ŦǊƛŜƴŘƭȅ ǿŀȅǎ ǿƘƛƭŜ ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǊŜ ǊŀƛǎŜŘ ƛƴ ŜƴǾƛǊƻƴƳŜƴǘǎ ǿƘŜǊŜ 
ŎƻŜǊŎƛǾŜ ŀƴŘ ŀƴǘƛǎƻŎƛŀƭ ǊŜǎǇƻƴǎŜǎ Ǉŀȅ ƻŦŦ ƳƻǊŜ ŦǊŜǉǳŜƴǘƭȅ ƭŜŀǊƴ ǘƻ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ƻǘƘŜǊǎ ƛƴ 
ŎƻŜǊŎƛǾŜ ŀƴŘ ŀƴǘƛǎƻŎƛŀƭ ǿŀȅǎΦ 

¶ ¢ƻ ǇǊŜǾŜƴǘ ŀƴǘƛǎƻŎƛŀƭ ŎƘƛƭŘǊŜƴ ƎǊƻǿƛƴƎ ǳǇ ǘƻ ōŜ ŀƴǘƛǎƻŎƛŀƭ ŀŘǳƭǘǎ ƛǘ ƛǎ ŘŜǎƛǊŀōƭŜ ǘƘŀǘ 
ƛƴǘŜǊǾŜƴǘƛƻƴǎ ƻŎŎǳǊ ŀǘ ǘƘŜ ŦƛǊǎǘ ǎƛƎƴ ƻŦ ŀƴǘƛǎƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ 

¶ ¢ƘŜǊŜ ƛǎ ŀ ƭŀŎƪ ƻŦ ǎǘŀƴŘŀǊŘƛǎŜŘ ǎŎǊŜŜƴƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ǎǳƛǘŀōƭŜ ŦƻǊ b½ ǳǎŜΦ 

¶ Lǘ ƛǎ ŜǎǘƛƳŀǘŜŘ ǘƘŀǘ ǘƘŜ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ŀƴǘƛǎƻŎƛŀƭ ŎƘƛƭŘǊŜƴ ƛƴ b½ ǎŎƘƻƻƭǎ ƛǎ ōŜǘǿŜŜƴ пΦр ŀƴŘ р҈ 
ƘƻǿŜǾŜǊ ǘƘƛǎ ǇŜǊŎŜƴǘŀƎŜ Ŏŀƴ ƛƴŎǊŜŀǎŜ ōŜǘǿŜŜƴ о ŀƴŘ с ŦƻƭŘ ƛƴ ƭƻǿŜǊ ŘŜŎƛƭŜ ǎŎƘƻƻƭǎΦ 

 
¢ƘǊŜŜ ŎƻƴŎƭǳǎƛƻƴǎ ǿŜǊŜ ŘǊŀǿƴ ŦǊƻƳ ǘƘŜ ǊŜǎŜŀǊŎƘΥ 
 
1 /ƘƛƭŘǊŜƴ ǿƘƻ Řƻ ƴƻǘ ŜƴƎŀƎŜ ƛƴ ŀƴǘƛǎƻŎƛŀƭ ōŜƘŀǾƛƻǳǊ ŘǳǊƛƴƎ ŎƘƛƭŘƘƻƻŘ Řƻ ƴƻǘ ŜƴƎŀƎŜ ƛƴ ŀƴǘƛǎƻŎƛŀƭ 

ōŜƘŀǾƛƻǳǊ ŘǳǊƛƴƎ ŀŘƻƭŜǎŎŜƴŎŜ ŀƴŘ ŀŘǳƭǘƘƻƻŘΦ 
2 /ƘƛƭŘǊŜƴ ƛŘŜƴǘƛŦƛŜŘ ŘǳǊƛƴƎ ŎƘƛƭŘƘƻƻŘ ŀǎ ŜƴƎŀƎƛƴƎ ƛƴ ƘƛƎƘ ǊŀǘŜǎ ƻŦ ŀƴǘƛǎƻŎƛŀƭ ōŜƘŀǾƛƻǳǊ ŀǊŜ ŀǘ 

ŎƻƴǎƛŘŜǊŀōƭŜ Ǌƛǎƪ ŀǎ ŀŘǳƭǘǎΦ όǳƴŜƳǇƭƻȅƳŜƴǘΣ ǇǎȅŎƘƛŀǘǊƛŎ ŘƛǎƻǊŘŜǊǎΣ ŀƭŎƻƘƻƭƛǎƳΣ ǎǳōǎǘŀƴŎŜ ŀōǳǎŜΣ 
ŜŀǊƭȅ ǇǊŜƎƴŀƴŎȅΣ ŜŀǊƭȅ ŦŀǘƘŜǊƘƻƻŘΣ ŘǊǳƴƪ ŘǊƛǾƛƴƎΣ ŎǊƛƳƛƴŀƭ ƻŦŦŜƴŘƛƴƎΣ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜΣ ƘƛƎƘŜǊ 
ǊŀǘŜǎ ƻŦ ƛƴƧǳǊȅ ŀƴŘ ƘƻǎǇƛǘŀƭƛǎŀǘƛƻƴύΦ 

3 /ǳǊǊŜƴǘ ǎƻŎƛŀƭ ŎƻƴŘƛǘƛƻƴǎ ŀǇǇŜŀǊ ǘƻ ōŜ ǇǊƻŘǳŎƛƴƎ ŀ ƎǊƻǳǇ ƻŦ ƭƛŦŜ-ŎƻǳǊǎŜ ǇŜǊǎƛǎǘŜƴǘ ŀƴǘƛǎƻŎƛŀƭ 
ŎƘƛƭŘǊŜƴ ǿƘƻ Ǝƻ ƻƴ ǘƻ ōŜŎƻƳŜ ŘŜƭƛƴǉǳŜƴǘ ȅƻǳǘƘ ŀƴŘ ǘƘŜƴ ŀŘǳƭǘ ƻŦŦŜƴŘŜǊǎΦ CƻǊ ōƻȅǎ ǊŀƛǎŜŘ ƛƴ ǘƘŜ 
мфтлΩǎΣ ǘƘƛǎ ƎǊƻǳǇ ƴǳƳōŜǊŜŘ ŀōƻǳǘ т҈ ƻŦ ŀƭƭ ōƻȅǎΦ 

 
/ƘƛƭŘǊŜƴ ǿƛǘƘ ǎŜǾŜǊŜ ŀƴǘƛǎƻŎƛŀƭ ōŜƘŀǾƛƻǳǊ ŘƛŦŦƛŎǳƭǘƛŜǎ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ƘŀǾŜ ŦƻǳǊ ƳŀƧƻǊ ǘȅǇŜǎ ƻŦ ǎǇŜŎƛŀƭ 
ǘŜŀŎƘƛƴƎ ƴŜŜŘΦ 
 
1 ¢ƘŜ ƴŜŜŘ ǘƻ ǊŜǎǇƻƴŘ ƛƴ ǇǊƻǎƻŎƛŀƭ ǿŀȅǎ ǘƻ ǘƘŜ ōŜƘŀǾƛƻǳǊ ƻŦ ƻǘƘŜǊ ǇŜƻǇƭŜΦ 
2 ¢ƘŜ ƴŜŜŘ ǘƻ ƭŜŀǊƴ ǘƘŀǘ ƻǘƘŜǊ ǇŜƻǇƭŜ Ŏŀƴ ōŜ ǘǊǳǎǘŜŘ ŀƴŘ ǘƘŀǘ Ƙƻǿ ƻǘƘŜǊ ǇŜƻǇƭŜ ǊŜŀŎǘ ǘƻ ƻƴŜΩǎ 

ōŜƘŀǾƛƻǳǊ ƛǎ ƛƳǇƻǊǘŀƴǘ ŀƴŘ ƴŜŜŘǎ ǘƻ ōŜ ǘŀƪŜƴ ƛƴǘƻ ŀŎŎƻǳƴǘΦ  
3 ¢ƘŜ ƴŜŜŘ ǘƻ ƭŜŀǊƴ ŀƴŘ ǘƻ ǇǊŀŎǘƛŎŜ ŀƎŜ-ŀǇǇǊƻǇǊƛŀǘŜ ǎƻŎƛŀƭ ǎƪƛƭƭǎΣ ŜǎǇŜŎƛŀƭƭȅ ǘƘƻǎŜ ǘƘŀǘ ŀǊŜ 

ƴŜŎŜǎǎŀǊȅ ŦƻǊ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǇƻǎƛǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǇŜŜǊǎ ŀƴŘ 
ǿƛǘƘ ŀŘǳƭǘǎΦ 

4 ¢ƘŜ ƴŜŜŘ ǘƻ ŎŀǘŎƘ ǳǇ ŀǎ ǉǳƛŎƪƭȅ ŀǎ ǇƻǎǎƛōƭŜ ƛƴ ǘƘŜ ŎƻǊŜ ƭŜŀǊƴƛƴƎ ŀǊŜŀǎΦ ƛΦŜΦ ǊŜŀŘƛƴƎΣ ǿǊƛǘƛƴƎ ŀƴŘ 
ƳŀǘƘǎΦ  

 
¢ƘŜ ǊŜǎŜŀǊŎƘ ǊŜǾƛŜǿŜŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ǎƘƻǿǎ ǘƘŀǘ ǘƘŜ ǘŀǎƪ ƻŦ ƘŀƭǘƛƴƎ ǘƘŜ ōŜƘŀǾƛƻǳǊŀƭƭȅ ŎƘŀƭƭŜƴƎŜŘ 
ōŜŎƻƳŜǎ ƳƻǊŜ ŎƻƳǇƭŜȄΣ ƳƻǊŜ Ŏƻǎǘƭȅ ŀƴŘ ƭŜǎǎ ƭƛƪŜƭȅ ǘƻ ǎǳŎŎŜŜŘ ǘƘŜ ƻƭŘŜǊ ǘƘŜ ŎƘƛƭŘ ōŜŎƻƳŜǎΦ CǳǊǘƘŜǊ 
ǘƘŜ ƭƻƴƎŜǊ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴ ƛǎ ƭŜŦǘ ǘƘŜ ƭŜǎǎ ŎƘŀƴŎŜ ƻŦ ŀŦŦŜŎǘƛƴƎ ŀ ǎǳŎŎŜǎǎŦǳƭ ƻǳǘŎƻƳŜΦ tǊŜ-ǎŎƘƻƻƭ 
ƛƴǘŜǊǾŜƴǘƛƻƴǎ ƘŀǾŜ ǘƘŜ Ƴƻǎǘ ǎǳŎŎŜǎǎ όтр ς ул҈ύΣ ōŜǘǿŜŜƴ ǘƘŜ ŀƎŜǎ ƻŦ р -т ȅŜŀǊǎΣ ср ς тл҈Σ ōŜǘǿŜŜƴ 
у ς мн ȅŜŀǊǎΣ пр ς рл҈ύ 

CǳǊǘƘŜǊ ƛǘ ƎƻŜǎ ƻƴ ǘƻ ǎŀȅ ǘƘŀǘ ƛǘ ŀǇǇŜŀǊǎ ŜȄǘǊŜƳŜƭȅ ǳƴƭƛƪŜƭȅΣ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ǘƘŜ ǊŜǎŜŀǊŎƘ ǊŜǾƛŜǿŜŘ 
ǘƘŀǘ ŀƴǘƛǎƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ Ŏŀƴ ōŜ ƘŀƭǘŜŘ ŀƴŘ ǇǊƻǎƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀŎŎŜƭŜǊŀǘŜŘ ǳǎƛƴƎ Ƨǳǎǘ ŀ 
ǎŎƘƻƻƭ-ōŀǎŜŘ ƛƴǘŜǊǾŜƴǘƛƻƴ ƻƴ ƛǘǎ ƻǿƴΦ  
 
Comment: 
There is no doubt that this represents one of the greatest barriers to achievement in a number of 
New Zealand schools.  This anti-social behaviour represents a barrier to achievement for both the 
socially unacceptable child and also for children with whom they come in contact. It is also a central 
issue in teacher stress and supply. 
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The establishment of Resource Teachers: Learning & Behaviour (RTLB) was a positive move. The 
underpinning philosophy of RTLB is one of operating within an ecological model i.e. inclusively. There 
is no doubt that some schools need to address their own operating cultures, the lack of empathy 
contained within these schools can in effect be a barrier to achievement. The vast majority of schools 
however are empathetic and learner centred. They are attempting to adapt teaching methodologies 
and curriculum delivery to meet the learning needs of behaviourally challenged children. The fact 
remains that these children take a disproportionate amount of time, energy and funding, often to 
the detriment of the majority.   hŦǘŜƴ ǘƘŜ ǎŎƘƻƻƭ ƛǎ ǘƘŜ ƻƴƭȅ ƴƻǊƳŀƭƛǎƛƴƎ ŀƎŜƴǘ ǿƛǘƘƛƴ ǘƘŜ ŎƘƛƭŘΩǎ ƭƛŦŜΦ 
 
The following are recommendations to enhance Severe Behaviour initiatives. 

 

¶ !ƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŀǘ ŦƻǊ ǎƻƳŜ ŎƘƛƭŘǊŜƴ ǘƻ ǊŜƳŀƛƴ ƛƴŎƭǳŘŜŘ ǿƛƭƭ ǊŜǉǳƛǊŜ άƻƴ-ƎƻƛƴƎέ ǊŜǎƻǳǊŎƛƴƎΦ 
This resourcing should be targeted at the child and his/her family at the earliest sign of 
repeated non-compliance.   

¶ Modifications to the existing Social Workers in Schools (SWIS) programme. Once rectified we 
recommend an increase in the provision of SWIS.   

¶ That the learning needs of the majority should also be taken into account when assessing need. 

¶ That for some children exclusion and intensive therapy is required. We need to consider the 
need to increase services such as Waimakoia and McKenzie Schools. 

¶ The development of classroom management skills in pre-service programmes based on 
developing the Emotional Intelligence of teacher graduates. 

¶ A reduction in class sizes to recognize both the learning needs and diversity a modern 
classroom presents. 

¶ Enhanced interagency connectedness. e.g. CYF, Police, Health and Education. 

¶ The provision of human resources available for schools to access as lead agents when 
Strengthening Families initiatives are called. 

¶ ¢Ƙŀǘ ǘƘŜ {ǘǊŜƴƎǘƘŜƴƛƴƎ CŀƳƛƭƛŜǎ ǇǊƻŎŜǎǎ ōŜ ƎƛǾŜƴ άƭŜƎŀƭ ǘŜŜǘƘΦέ 

¶ That research is undertaken into the rate and effects of transience. 

¶ ¢Ƙŀǘ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ άcurrent stand-down, suspension, expulsion and exclusion guidelines, to 
ensure that schools refer children and young people to appropriate statutory or community 
agencies during disciplinary processes, and that this referral is monitored by schools in terms of 
shared case management and review with those agenciesΦέ2 

¶ άMonitor the degree to which schools refer to specialist agencies and whether that referral 
results in collaborative and planned intervention in the best interests of the childΦέ3 

¶ Monitor the movement of trained RTLB teachers. How many remain in positions but have not 
ƘŀŘ ǘƘŜ ǘǊŀƛƴƛƴƎΚ ²Ƙŀǘ ƛǎ ǘƘŜ ǊŜǘŜƴǘƛƻƴ ǊŀǘŜ ƻŦ w¢[.ΩǎΦ 

 
3 Special Education Grant (SEG) and Targeted Funding for Education Achievement(TFEA) 
These formula driven allocations paid to schools are graduated according to schools decile rankings. 
ά¢C9! ƛǎ ŀ ǊŜǎƻǳǊŎŜ ǘƻ ŀǎǎƛǎǘ ǎŎƘƻƻƭǎ ǘƻ ƭƻǿŜǊ ōŀǊǊƛŜǊǎ ǘƻ ƭŜŀǊƴƛƴƎ ŦŀŎŜŘ ōȅ ǎǘǳŘŜƴǘǎ ŦǊƻƳ ƭƻǿ ǎƻŎƛƻ-
ŜŎƻƴƻƳƛŎ ŎƻƳƳǳƴƛǘƛŜǎΦέ4 
ά¢ƘŜ {9D ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ŀǎǎƛǎǘ ǎŎƘƻƻƭǎ ǘƻ ƘŜƭǇ ǎǘǳŘŜƴǘǎ ǿƛǘƘ moderate special needs, such as learning 
ŀƴŘ ōŜƘŀǾƛƻǳǊ ŘƛŦŦƛŎǳƭǘƛŜǎΦέ5 
 
Comment: 
The allocation of the SEG and TFEA allows for local decision making to effect enhanced learning 
outcomes for those children with moderate learning needs. The reality is that for many schools these 
pools of funds are not meeting the needs of the target group. i.e. children with moderate needs. 

                                            
2 Aplin Report. Office of the Commissioner for Children. P.55 
3 Aplin Report. Office of the Commissioner for Chidlren. 
4Ministry of Education Funding, Staffing &Allowances Handbook.P.12. 
5Ministry of Education, Funding Staffing & Allowances Handbook, p12. 
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They are instead meeting the shortfalls of the ORRS and Behaviour funding streams. The positive is 
that this model allows for local decision making to address local needs. This feature should be 
retained. 
 
The following are recommendations to enhance SEG & TFEA. 

¶ Research the impact of transient children on school resource allocation. 

¶ All schools should receive a base grant. Additional per capita funding could then be linked to 
the decile rank. The fact remains that Decile 10 schools have a need for both  SEG& TFEA. 

¶ Schools in the middle decile range are put under pressure in that they try to address the 
demands from both ends of the decile continuum. 

¶ Maintain the decision making at the school level as to the best way to spend the SEG & TFEA.  

¶ Conduct research as to how schools are using their SEG and TFEA funding. 
 
4   Learning Support Funding (LSF) 
These grants are paid to RTLB Clusters. Funds are administered by Management Committees 
representing local clusters of schools. Generally this pool of funds provides short-term emergency 
support for Year 0 ς 10 students.  
 
Comment: 
The allocation of Learning Support Funding to local RTLB cluster management committees has 
provided a successful mechanism for local initiaǘƛǾŜǎ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ άƳƻŘŜǊŀǘŜέ ƭŜŀǊƴƛƴƎ ŀƴŘ 
behaviour needs. However Management Committees have found that this pool of funding is being 
used to resource schools to cater for children whose needs are longer term. This was not the initial 
target group of LSF. Many of the children receiving resourcing are behaviourally challenged. A 
ǇƻǎƛǘƛǾŜ άǎǇƛƴ ƻŦŦέ ƛǎ ǘƘŀǘ aŀƴŀƎŜƳŜƴǘ /ƭǳǎǘŜǊǎ ƘŀǾŜ ōǊƻǳƎƘǘ ǎŎƘƻƻƭǎ ǘƻƎŜǘƘŜǊ ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜ 
learning needs of children in and across schools. Anecdotal evidence would suggest that the success 
of the RTLB clusters is highly dependent on the infrastructures that govern their operation. There is 
ƘƻǿŜǾŜǊ ǎƛƎƴƛŦƛŎŀƴǘ ŀŘŘƛǘƛƻƴŀƭ ǿƻǊƪƭƻŀŘ ŦƻǊ ǎŎƘƻƻƭǎ ǘƘŀǘ ƘŀǾŜ ŀǘǘŀŎƘŜŘ w¢[.ΩǎΦ ¢ƘŜ ŀŘŘƛǘƛƻƴŀƭ лΦлр 
staffing and the movement to a staffing based remuneration system is appreciated however it does 
not compensate for the additional workload. 
 
wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ŜƴƘŀƴŎŜ [{CΥ 

¶ !ŘŘǊŜǎǎ ƛƳǇƭƛŎŀǘƛƻƴǎ ƻŦ ǿƻǊƪƭƻŀŘ ƻƴ ǇǊƛƴŎƛǇŀƭǎ ǿƘƻ ǘŀƪŜ ƻƴ aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜ 
ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ wŜǾƛŜǿ ŀŘŜǉǳŀŎȅ ƻŦ лΦлр ŀŘŘƛǘƛƻƴŀƭ ǎǘŀŦŦƛƴƎ ŎƻƳǇƻƴŜƴǘΦ 

¶ Provide research data on the ways in which the LSF funding has been used successfully. 
 
5 Enhanced Programme Fund (EPF) 
ά{ŎƘƻƻƭǎ ǘƘŀǘ ƘŀǾŜ ŀ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ ƴǳƳōŜǊ ƻŦ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ƳƻŘŜǊŀǘŜ ǎǇŜŎƛŀƭ ŜŘǳŎŀǘƛƻƴ ƴŜŜŘǎ 
are eligiōƭŜ ŦƻǊ ŀ ǎǳǇǇƭŜƳŜƴǘŀǊȅ ƎǊŀƴǘ ŎŀƭƭŜŘ ǘƘŜ 9ƴƘŀƴŎŜŘ tǊƻƎǊŀƳƳŜ CǳƴŘ ό9tCύΦέ6 
 
The EPF was introduced to help eligible schools maintain, refine and/or further develop quality 
special education programmes. The schools with the greatest need are targeted. Schools that are 
funded are able to provide data supporting their case that they have a disproportionate number of 
students with special education needs. 
 
Comment: 
It would be fair to say that responses on EPF are varied from strong advocacy, generally from those 
successful in their application, to heightened frustration, generally from those unsuccessful.   
 
Recommendations in regard to EPF: 

¶ Review the contestability aspect of EPF. 

                                            
6 www.minedu.govt.nz/index.cfm?=document&documentid=7208&data=1 
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¶ tǊƻǾƛŘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ǎŎƘƻƻƭǎ ƛƴ ƛƴǘŜǊǇǊŜǘƛƴƎ ǎŎƘƻƻƭ ƴŜŜŘǎ ŀƴŘ άōŜǎǘ 
Ŧƛǘέ ŀǎǎƛǎǘŀƴŎŜΦ  

 
6 Supplementary Learning Support (SLS) 
This is a new initiative for students with special education needs and will be rolled out in 2004. The 
purpose of SLS is to better support students with special education needs including those students 
with significant, and ongoing, learning needs. This initiative aims to support students who have 
missed out on ORRS support.  Individual students will be able to access new specialist teacher, 
learning support teacher and one-to-one support. Students admitted into SLS will receive 0.1 FTTE 
and 45 hours of specialist support per year. The eligible students will already be receiving support 
from other Special Needs funding pools e.g. TFEA, SEG and will be chosen by MoE, Special Education 
ǎǇŜŎƛŀƭƛǎǘǎ ŀƴŘ w¢[.ΩǎΦ  
 
CommentΥ  άaƻŘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ hww{ ŎǊƛǘŜǊƛŀ ǘƻ ƛƴŎƭǳŘŜ ŀŘŘƛǘƛƻƴŀƭ ǎǘǳŘŜƴǘǎ ŘƛŘ ƴƻǘ ƛŘŜƴǘƛŦȅ ŀƴŘ 
include sufficient students to be seen as a viable solutƛƻƴΦέ7 
 
Although time has to be given for this new initiative to be embedded there are still questions that 
need to be asked. It is the view of the NZPF that the criteria governing the ORRS scheme need 
revisiting.  Many schools have given up sending in ORRS applications out of frustration. There are 
many ORRS students in the system whose resource allocation, in the view of the school, is 
insufficient to meet the needs of the student in a mainstream environment. The additional funding 
provided for SLS would be better directed at an under resourced ORRS scheme.  
 
Recommendation in regard to SLS: 

¶ Redirect this funding stream to ORRS.  

¶ Consider the issues of accessing suitably qualified, empathetic teachers willing to work in part-
time positions.   

¶ Clarify employment conditions of these people before positions are advertised. 
 
{ǳƳƳŀǊȅΥ 
We have to ensure that funding allocated to meet the needs of children actually does that.  
We have to ensure that there is local accountability and flexibility. 
 
We have to ensure that there is equity of access.  
 
We have to ensure ǘƘŀǘ ǇǊƛƴŎƛǇŀƭǎ ϧ {9b/hΩǎ Řƻ ƴƻǘ ƘŀǾŜ ǘƻ ƧǳƳǇ ǘƘǊƻǳƎƘ ŀ ǇƭŜǘƘƻǊŀ ƻŦ ƘƻƻǇǎ ǘƻ 
access needed resource whilst at the same time providing accountability of resource usage. 
 
We must ensure national moderation whilst at the same time encouraging local initiatives. 
 
We must ensure that the processes for resource allocation are as simple as is possible.  

                                            
7 www.minedu.govt.nz/index.cfm?layout=document&documentid=8862&data=1 
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3.8 PRINCIPAL PROFESSIONAL GROWTH 
 

Principal Professional Growth 
 

NZPF ς Position Paper 
 

 
The NZPF is committed to supporting a continuum of personal professional growth within a collegial 
environment for New Zealand Principals.  There is a synergy between Professional Development and 
Professional Growth but one does not necessarily lead on to the other. Growth is personalised and 
therefore any attempt to link one with the other can be problematic. eg Centrally imposed legislation 
requiring development will not necessarily equate to growth. 
 
NZPF holds a holistic view of principal leadership. WestςBurnham (in Dempster2001) suggests that: 
 
ά¢ƘŜ ŎǳǊǊŜƴǘ ŜƳǇƘŀǎƛǎ ƻƴ ŎƻƳǇŜǘŜƴŎƛŜǎ ƳƛƎƘǘ ōŜ ǎŜŜƴ ŀǎ ŎǊŜŀǘƛƴƎ ŀ ǘŜŎƘƴƻƭƻƎȅ ƻŦ ƭŜŀŘŜǊǎƘƛǇ ǿƛǘƘ 
the balance of opinion moving towards specific components of the role which can be defined, 
ŀǎǎŜǎǎŜŘ ƻǊ ƳŜŀǎǳǊŜŘΧǘŜchnical competency may help us to stay afloat but it will not necessarily give 
us the will to struggle through. There is no doubt that leaders need knowledge (or access to 
knowledge) and a range of skills in order to be effective. However, these have to be contextualised in 
terms of personal values, self-awareness, emotional and moral capability. This is not to produce 
another set of formulations but rather to argue for leaders who have self-knowledge and are able to 
ƭŜŀǊƴ ŀƴŘ ǎƻ ƎǊƻǿ ǇŜǊǎƻƴŀƭƭȅΦέ8 
 
άThe view above suggests developing leadership capability around competency profiles is more likely 
to concentrate on role definitions acceptable to employers than on professional self-development in 
fields of interest to individuals working in atypical contexts ς contexts which generic standards 
frameworks are unable to includeΦέ9 
 
This view, quoted by Dempster (2001) is further reinforced by Wildy and Louden (1997). They are of 
the view that conventional competency-based standards frameworks display three significant 
problems. 

1 Long hierarchical lists tend to fragment professional performance. e.g. Principals demonstrate 
a range of competencies, dispositions, skills when exercising people management skills at the 
same time as they exercise curriculum development skills at the same time as they exercise 
educational leadership. 

2 Competency ς ōŀǎŜŘ ŦǊŀƳŜǿƻǊƪǎ ǎŜǇŀǊŀǘŜ όŀ ǇǊƛƴŎƛǇŀƭΩǎύ ǇŜǊŦƻǊƳŀƴŎŜ ŦǊƻƳ ǘƘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ 
within which it occurs. 

3 Standards based on long lists of knowledge, skills or dispositions imply a degree of precision, 
which is often difficult to realise in professional settings. 

 
It is the view of the NZPF that principal professional growth has four components, and we believe 
ǘƘŀǘ ǘƘŜ ŜƳǇƘŀǎƛǎ ǎƘƻǳƭŘ ƳƻǾŜ ǘƻǿŀǊŘǎ όоύ ŀƴŘ όпύ ŀǎ ŀ ǇǊƛƴŎƛǇŀƭΩǎ ŜȄǇŜrience develops:10 
 
1 System maintenance ς i.e. principals are equipped to carry out their organisational functions. 

A System Maintenance approach to professional growth should be: 

                                            
8West-Burnham, J (1997) ñReflections on Leadership in Self-Managing Schoolò in Davies, B and Ellison. L. (Eds), School 
Leadership for the 21st Century, Routledge, London 
9 Dempster, N Professor ñ The Professional Development of School Principals: a fine balanceò. Professorial Lecture 24 May 
2001, GriffithUniversity Public Lecture Series 
10 A theoretical Framework for Professional Development  - Dempster, N Professor 
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¶ Competency-based, in terms of leadership and management skills; 

¶ Linked to enduring educational policies and priorities set by the Ministry; 

¶ Focused on the responsibilities and accountabilities of school leadership. 
 
2 System Restructuring ς i.e. to learn about system change. This approach to Professional 

Development requires that principals pursue efficiency and effectiveness in implementing 
government policies.  Participation in System Restructuring would see principals learning: 

¶ How to make changes in the structure and function of their schools; 

¶ How to work towards change outcomes within set budgets; and 

¶ How to gather and use relevant performance data related to the above. 
 
3 Professional Sustenance.  ¢Ƙƛǎ ŀǇǇǊƻŀŎƘ ŜƳǇƘŀǎƛǎŜǎ ƭŜŀǊƴƛƴƎ ŘŜǊƛǾŜŘ ŦǊƻƳ ǇǊƛƴŎƛǇŀƭǎΩ 

everyday educational practice. This developmental perspective seeks to meet professional 
needs as they are encountered in leading communities of learners.   Self-determination is 
essential for this approach.  This process grows from self-engagement and the support of 
colleagues within and outside the school. This approach emphasises learning that is: 

¶ .ŀǎŜŘ ƻƴ ŎƻƴǘŜȄǘǳŀƭƭȅ  άƻƴ ǘƘŜ Ƨƻōέ ǊŜƭŀǘŜŘ ƛǎǎǳŜǎΤ 

¶ In harmony with ethical professional independence 
 
4 Professional Transformation.  This process encourages principals to reflect on what might be 

done differently in the interests of both themselves and the learning community. At its centre 
is an emphasis on collaboration. It seeks to empower learning communities to bring about 
socially constructive, people focused change. 

 
Sabbatical Leave  
The NZPF is strongly of the view that sabbatical leave should be available to all principals once they 
have met qualifying criteria. These criteria would be established in negotiation with all parties 
concerned with the employment of the principal. Once agreement has been reached it would 
becoƳŜ ŀ ǇŀǊǘ ƻŦ ǘƘŜ ǇǊƛƴŎƛǇŀƭΩǎ ŜƳǇƭƻȅƳŜƴǘ ŎƻƴŘƛǘƛƻƴǎΦ 
 
This period of renewal would have both positive personal and professional benefits for all. Sabbatical 
ƭŜŀǾŜ ƛǎ ƻƴŜ ƛƳǇƻǊǘŀƴǘ ƛƴŘƛŎŀǘƻǊ ǘƘŀǘ ǎŜƴŘǎ ǘƘŜ ƳŜǎǎŀƎŜ ǘƻ ǘƘŜ ǇǊƛƴŎƛǇŀƭ ǘƘŀǘ άǿŜ ǾŀƭǳŜ ȅƻǳ ŀƴŘ ȅƻǳǊ 
well-ōŜƛƴƎέΦ  
 
The NZPF believes that Professional Growth (development) can take many different pathways 
among which include: 
 

¶ Continuing formal study to enhance formal qualifications 

¶ Active Involvement in MoE funded courses such as the First Time Principals Courses and the 
attached Mentor support 

¶ Involvement with Principal Development Centres 

¶ Active involvement with local and national principals networks 

¶ Involvement in local, national and international conferences 

¶ Active involvement in school/cluster wide professional growth initiatives. e.g. Literacy, 
Numeracy, ITPD Clusters etc 

¶ School wide action research 

¶ Partnerships with tertiary institutions 

¶ Partnerships and relationships with the private sector  

¶ Active involvement with the principals electronic networks 

¶ Professional supervision 
 
 
October 2007 
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3.9 PRINCIPAL PROFESSIONAL LEARNING COMMUNITIES 
 

 
Principal Professional Learning Communities 

 

NZPF Position Paper 
 

 
Background 

 
The Principal Professional Learning Communities (PPLC) initially began as the Mentor Project in 1999. 
The vision for these was to provide development for principals as school leaders. The environment at 
the time was one where principals were still focused to a large degree on compliance and associated 
management tasks. Although this was not the plan, the Mentor Group discussions tended to reflect 
this focus. 
 
Since 2001, the Government focus has moved to student learning. This is the key focus for the 
Ministry of Education and Education Review Office and is reflected in the purpose of the Schooling 
Strategy (Draft), 
The ultimate aim of the Schooling Strategy will be to contribute to improved education outcomes for 
all students. 
Principals have welcomed this development to the extent that curriculum and student progress is 
now their key area of discussion. 
 
The Role of Principals in Relation to Student Learning  
This is the ΨƘŀǊŘ ǎǘǳŦŦΩ of principalship because it requires:  

¶ The very best leadership skills and the ability to lead from the front, behind and within as 
appropriate; 

¶ The ability to change how people think about their work; 

¶ The ability to change how people act in their classrooms; 

¶ Up to date curriculum knowledge; 

¶ Skills in analysing and using data to ensure that evidence informs pedagogical decisions; 

¶ A commitment to their own on-going professional learning ς especially evidence based 
research; 

¶ The ability to assimilate new learning within the school programme as appropriate to the 
needs of the school. 

 
There Has Never Been a Greater Need for PPLC 

1 Educators, including all at the school level, are expected to make evidence-based decisions. 
This includes knowledge of current research and the ability to interpret and use it within 
ǎŎƘƻƻƭǎ ŀƴŘ ŎƭŀǎǎǊƻƻƳǎΦ ¢ƘŜ ΨLƴŦƻǊƳŀǘƛƻƴ !ƎŜΩ ƳŜŀƴǎ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ Ŏƻƴǘƛƴǳŀƭ Ŧƭƻǿ ƻŦ ƴŜǿ 
research becoming available. 

2 PPLC are structured such that principals meet and talk about research and how it can be 
applied at the school level. Group meetings include discussion based on reflective questions 
aimed at eliciting deep thinking and learning. Many of the readings are focused on leadership 
and in particular leading change in schools. Principals are required to keep a written record of 
their reflections. Thus principals are exposed to the latest research, are required to think 
deeply and record their thoughts. This is reflective practice. 

3 NZPLC provides the necessary expertise and structure. Academic staff provide current quality 
articles and appropriate reflective questions. NZPLC staff monitor the work and learning of the 
groups and there is a strong sense of accountability. 
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PPLC are Valued by Principal Participants 
NZPF is strongly committed to the continuation of PPLC. Feedback from members suggests that they 
are valued. Noted below are some written comments sent to NZPF: 
 
ά¢ƘŜ ǘƘŜƳŜǎ ƻŦ [ŜŀŘŜǊǎƘƛǇΣ Culture and Change all extended my knowledge and ability to make the 
ŎƘŀƴƎŜǎ L ŘŜŜƳŜŘ ƴŜŎŜǎǎŀǊȅ ǘƻ ŜƴƘŀƴŎŜ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎΦέ (Janice Gulbransen, Brightwater School, 
Nelson). 
 
άIŀǾƛƴƎ ǊŜŀŘ ǎŜƭŜŎǘŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǊǘƛŎƭŜǎΣ ǿŜ ƳŜŜǘ ŀƴŘ ǎǇŜƴŘ ŀƴ ŀŦǘŜǊƴƻƻƴ Řƛǎcussing these and the 
ƛƳǇŀŎǘ ǘƘŜ ƛŘŜŀǎ ƳƛƎƘǘ ƘŀǾŜ ƻƴ ƻǳǊ ƻǿƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ǇǊŀŎǘƛŎŜ ƻǊ ƛƴ ƻǳǊ ǎŎƘƻƻƭǎΦέ (Margaret Harris, 
Takapuna Primary School, Auckland). 
 
ά¢ƘŜ ǊŜŀŘƛƴƎǎ ŀǊŜ ǊŜƭŜǾŀƴǘ ŀƴŘ ŎƘŀƭƭŜƴƎƛƴƎ ŀƴŘ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴǎ ŀǊŜ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƛƳǇŀŎǘ ƻƴ ƻǳǊ 
schools. In summing up, the group is focused, there is accountability and the work done is 
ǊŜƭŜǾŀƴǘΦέ(Peter Simpson, Belfast School, Christchurch). 
 
άaŀƴȅ ƻŦ ǳǎ ƛƴ ƻǳǊ ƎǊƻǳǇ ƪƴŜǿ ǘƘŀǘ ǿŜ ǎƘƻǳƭŘ ōŜ ŘƻƛƴƎ ƳƻǊŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ǊŜŀŘƛƴƎ ƛƴ ƻǳǊ Ƨƻō ŀǎ 
principal but the contract gives us the scaffolding for that to happen and an opportunity for 
discussion and action. I now do professional readings as part of staff meetings with my own staff 
after seeing the benefits from the principal discussions.  Eileen also chooses topics that are very 
relevant but not often focused on ς appraisals, relationship building, defensive behaviour etc. ς really 
crucial things needed for a principal to be more effective.  The action plans are also good, as we have 
to show there has been a cƘŀƴƎŜ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ǊŜŀŘƛƴƎǎ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴΦέ (Diane Paterson, Myross 
Bush School, Southland). 
 
To Conclude 
The Ministry of Education has provided excellent development for beginning principals.  The Principal 
Development Planning Centres will assist principals to develop professionally as individual principals 
and this will no doubt impact on their schools.  The value of the Principal Professional Learning 
Communities is that they continually expose principals to current research within a collegial culture 
and leads to a close examination of practice. 
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3.10 SCHOOL NETWORK REVIEWS 
 

 
School Network Reviews 

 

NZPF Position Paper 
 

 
NZPF holds to the following beliefs: 
 
3.10.1 The Ministry of Education needs to consider undertaking initiatives to develop sector and 

community capability: 
 
3.10.2 Independent non-Ministry evidence based research should be undertaken on 

cultural/behavioural change in the schools that have been affected by reviews  
 
3.10.3 Publish principal narratives on successful methodologies used during a review 
 
3.10.4 Position resources, support and human resources well before any re-culturing or 

restructuring process commences (Principals need access to adequate support for property 
and personnel issues to ensure they can deal with the business of re-culturing the re-
constituted school minus additional and competing demands); 

 
3.10.5 Involve sector groups in the analysis and evaluation of the school network review policy.  

Policy without understanding of behavioural and cultural issues is flawed as research 
shows; 

 
3.10.6 Review the difficulties experienced by principals and teaching staff in merger schools-the 

review data will enable the MoE to plan effectively if in the future the network review 
policy is continued; 

 
3.10.7 Second a support team to work alongside all principals and re-constituted school boards ς

this team could be a composite team of STA and NZPF; 
 
3.10.8 Develop a team of lead principals to assist behavioural/cultural change; 
 
3.10.9 Develop school community capacity to clearly identify current student learning outcomes 

which are then discussed prior to any decisions being made about school network review; 
 
3.10.10 Demand that Ministry officials analyse school data and evidence of student achievement 

ǿƛǘƘ ǇǊƛƴŎƛǇŀƭǎΩ Ǉrior to any decision making process-NZPF believes no evidence is available 
in the guiding of school network review decisions; 

 
3.10.11 And, finally-ǘƘŀǘ ǳƴƭŜǎǎ ǘƘŜǊŜ ƛǎ ŀ ŎƭŜŀǊ ŜŎƻƴƻƳƛŎ ǊŜŀǎƻƴ ŎƻƴŎŜǊƴƛƴƎ ŀ ǎŎƘƻƻƭΩǎ Ǿƛŀōƛƭƛǘȅ ǘƘŀǘ 

all decision making be around best learning and teaching outcomes tracked back to current 
New Zealand research.  

 
 

Original July 2005 
Updated November 2009 
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3.11 SCHOOL RESOURCING OPERATIONAL FUNDING 
 

School Resourcing 
Operational Funding 

 

NZPF Position Paper 
 

The purpose of any study into the Operations Funding of New Zealand Schools must be to investigate 
whether New Zealand schools have sufficient resources to achieve the learning goals set for them by 
the Government, and by local needs and requirements as espoused by their communities. It may be 
easy to differentiate between the two at National level, but the reality for schools, is that they are 
expected to carry out both. 
 

b½tCΩǎ Ǉƻǎƛǘƛƻƴ ƛǎ ǘƘŀǘ ŀǎ ŀ ƳŀƧƻǊ ǇŀǊǘ ƻŦ ǘƘƛǎ ǎǘǳŘȅΣ ǿŜ ƴŜŜŘ ǘƻ ŎƭŀǊƛŦȅΥ 
 
3.11.1 What exactly should a school be expected to provide for its  pupils 
3.11.2 What differences are there in what a school has to do to provide for these expectations, 

ŘŜǇŜƴŘŜƴǘ ǳǇƻƴ ŜŀŎƘ ǎŎƘƻƻƭΩǎ ŎƻƳƳǳƴƛǘȅΦ 
3.11.3 What can schools expect to be funded from government, if we continue as a society to 

promise a free education system and equity of access, and what should be expected to be 
provided by school communities.  

3.11.4 Is the current financial model in fact the best model for schools to attain these goals? 
3.11.5 What is the financial effect of depreciation upon schools achieving these goals? 
3.11.6 What is the financial effect of different types of buildings, their age, the climate etc 

financially, on schools attaining these goals? 
3.11.7 What is the financial effect of falling rolls/growing rolls financially, on schools attaining 

these goals? 
3.11.8 What is the financial effect of isolation, on schools attaining these goals?  
3.11.9 Are the levels of staffing (most schools are supplementing the staffing supplied using 

operations funding and locally raised funds) adequate to allow schools to attain these 
goals? 

3.11.10 What are the levels of social services a school may be expected to provide, and how they 
will be funded? 

!ƴŘ ǘƘŜƴ ǿŜ Ŏŀƴ ŀŘŘǊŜǎǎ ά²Ƙŀǘ ƛǎ ǘƘŜ ǊŜŀƭ Ŏƻǎǘ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ŀŘŜǉǳŀǘŜ ǊŜǎƻǳǊŎƛƴƎέ ǎƻ ǘƘŀǘ ǎŎƘƻƻƭǎ 
can attain the goals set down for them to achieve. 
 

Society is placing increasing pressure on schools to solve / resolve all of its emerging ills.   For 
example:  Children are obese ς get the schools to look at healthy food programmes; The population is 
less fit ς get the schools to increase their Sports, Phys.Ed and Fitness programmes.   Bird Flu is coming 
ς get the schools to run an awareness programme. Society is becoming more violent ς introduce 
peace / anti-bullying programmes in schools, etc etc. 
 

The New Zealand Government could also note the approach undertaken by the Australian 
Government. The report: The Sufficiency of Resources for Australian Primary Schools (June 2004), 
makes interesting reading. 
 

The purpose of the Australian study was to investigŀǘŜ άǿƘŜǘƘŜǊ !ǳǎǘǊŀƭƛŀƴ ǇǊƛƳŀǊȅ ǎŎƘƻƻƭǎ ƘŀǾŜ 
sufficient resources to achieve the goals set for them by Commonwealth and State Ministers for 
Education in the statement, National Goals for Schooling in the Twenty-ŦƛǊǎǘ /ŜƴǘǳǊȅΦέ The study 
considered all resources available to schools in 2003, from both government and private sources. 
 

The study considered the use of the teacher resource for class teaching and for specialist work with 
children who have learning and/or behavioural needs. The report addressed the issue of the impact 
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on schools who mainstreamed severely disabled or emotionally disturbed students. These students 
ǿŜǊŜ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ǘŜŀŎƘŜǊ ŀƛŘŜǎ άǿƘƻ ŀǊŜ ŜƳǇƭƻȅŜŘ ŦƻǊ ŀ ŦǊŀŎǘƛƻƴ ƻŦ ǘƘŜ ǿŜŜƪΦ ¢ƘŜ ǎŎƘƻƻƭ ƛǎ 
expected to find the resources for the rest oŦ ǘƘŜ ǘƛƳŜΦέ {ŎƘƻƻƭǎ ǿƛǘƘ Ƴŀƴȅ ǎǳŎƘ ŎƘƛƭŘǊŜƴ ŦƻǳƴŘ ǘƘƛǎ ŀ 
considerable burden.  
 

¢ƘŜ ƛǎǎǳŜ ƻŦ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ΨǎŜǾŜǊŜ ōŜƘŀǾƛƻǳǊŀƭ ǇǊƻōƭŜƳǎΩ ǿŀǎ ŜȄŀƳƛƴŜŘΦ ¢ƘŜ ǊŜǇƻǊǘ ƴƻǘŜǎ ǘƘŀǘ ǘƘƛǎ ƛǎ 
άƻŦ ǎŜǊƛƻǳǎ ŎƻƴŎŜǊƴ ǘƻ ǇǊƛƴŎƛǇŀƭǎ ŀƴŘ ǘŜŀŎƘŜǊǎ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ƭŀŎƪ ƻŦ additional help available for 
ǎǳŎƘ ǎǘǳŘŜƴǘǎΦέ  ¢ƘŜ ǎǘǳŘȅ ŦƻǳƴŘ ǘƘŀǘ ǘƘŜǊŜ ǿŜǊŜ ƎǊŜŀǘŜǊ ŎƻƴŎŜƴǘǊŀǘƛƻƴǎ ƻŦ ǘƘŜǎŜ ŎƘŀƭƭŜƴƎƛƴƎ 
students in lower SES (Socio economic schools) schools and this made it more difficult to maintain a 
άŎƻƴǎǘǊǳŎǘƛǾŜ ŎƭŀǎǎǊƻƻƳ ŎƭƛƳŀǘŜέ ŀƴŘ ǘƘǳǎ ŀŎƘƛŜǾŜ ōŜƴŎƘƳŀǊƪ ǎǘŀƴŘŀǊŘǎΦ CǳǊǘƘŜǊƳƻǊŜΣ άǘƘŜ 
additional support required to assist schools with such intakes greatly exceeds what is currently 
ǇǊƻǾƛŘŜŘ ƛƴ Ƴƻǎǘ ǎŎƘƻƻƭ ŦǳƴŘƛƴƎ ŦƻǊƳǳƭŀŜΦέ 
 

The themes noted above are all too familiar to teachers and principals working in New Zealand 
schools and must be addressed in any review of Operational Funding. 
 

¢ƘŜ ŎǳǊǊŜƴǘ ŜƳǇƘŀǎƛǎ ƻƴ ΨŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ƭƻƴƎ ǘŀƛƭΩ ƛǎ ŜǎǎŜƴǘƛŀƭ ŦƻǊ bŜǿ ½ŜŀƭŀƴŘΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ŀƴŘ 
economic future. This requires schools to cater for the increasingly diverse social, pastoral and 
academic range of student needs. No longer can it be carried out with the resources made available 
by the state. 
 

[ŜǘΩǎ ƭƻƻƪ ŀǘ ǎƻƳŜ ŦŀŎǘǎ Υ- 
 

wŜǾŜŀƭŜŘ ƛƴ ǘƘŜ aƛƴƛǎǘŜǊΩǎ ǊŜǇƻǊǘ ǘƻ tŀǊƭƛŀƳŜƴǘ όнллн ŦƛƎǳǊŜǎύΥ 
  
Á Primary schools make up 81% of all New Zealand Schools, and 61% of the students.   

They receive 52% of the education budget. 
Á Secondary schools make up 12.2% of New Zealand schools and 33% of the students.   

They receive 43% of the education budget. 
 

 Income and Expenditure in Schools:  Where did schools get their funding from in 2002? 
  
tǊƛƳŀǊȅ {ŎƘƻƻƭǎΩ LƴŎƻƳŜ ƛǎ ǎƻǳǊŎŜŘ ŦǊƻƳΥ 
Government Grants $1,670M (89.1% of total) $3479 per student 
Local Funds and Investments $   196M (10.4% of total) $  408 per student 
Other Revenue $       8M (  0.4% of total) $    17 per student 
Total: $1,877M $3,910 per student 
 

{ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭǎΩ LƴŎƻƳŜ ƛǎ ǎƻǳǊŎŜŘ ŦǊƻƳΥ 
Government Grants $1,262M (81.3% of total) $4761 per student 
Local Funds and Investments $   401M (10.4% of total) $1513 per student 
Other Revenue $     10M (  0.4% of total) $    38 per student 
Total: $1,552M $5,856 per student 
  
 Locally Raised Funds:  
Concern has been expressed in recent times at the increasing reliance of many schools on income 
from foreign fee-paying students. A relatively recent phenomenon, more and more schools 
(predominantly secondary) are tapping into the wealth created from hosting these students. 
Significant additional funding became available for these schools, enabling them to supplement 
(subsidise) their government funding. Recent downturns in this area are putting these schools under 
huge pressure.    
  
The concern is that a large number of schools (again, nearly all primary) are unable to tap into this 
source. Many do not want to, as they see their core business is to provide a quality education for 



NZPF Handbook 2016 53 

New Zealanders in their catchment area, (the prime reason their school was built). There is a 
philosophical argument here as well as a funding one. 
  
The dilemma is the widening gap between those with the additional revenue source and those 
without. What to do? It is our contention that already under-resourced schools are falling even 
further behind, and many others are being artificially subsidised through locally raised funds or other 
means. 
 

Today the demands are increasingly sophisticated and complex, and schools need vastly improved 
resourcing to manage those demands. Principals have been creative in finding solutions, but their 
sources are drying up. Successive governments have pointed out that the operations grant has kept 
pace with inflation. However, such a bald fact ignores the fallacy that right from the start the grant 
ŦƻǊƳǳƭŀ ǿŀǎ ŀŘŜǉǳŀǘŜ ŦƻǊ ¢ƻƳƻǊǊƻǿϥǎ {ŎƘƻƻƭǎΦ Lǘ ŀƭǎƻ ƛƎƴƻǊŜǎ ǘƘŜ ŦŀŎǘ ǘƘŀǘ Ψ¢ƻŘŀȅΩǎ {ŎƘƻƻƭǎΣΩ ƘŀǾŜ 
little in common with schools prior to 1989.  If we were still operating in the same way as in 1989, 
then a cost of living adjustment might be relevant. We do not operate in the same way at all, and the 
CPI adjustment is totally inappropriate. 
 

Technology and increased service expectations of schools, as well as increased compliance costs, 
have meant an exponential increase in operating costs. 
  
[ŜǘΩǎ ƭƻƻƪ ŀǘ ǎƻƳŜ ƻŦ ǘƘŜ ŎƘŀƴƎŜǎ ǎƛƴŎŜ ¢ƻƳƻǊǊƻǿΩǎ {ŎƘƻƻƭǎΦ ²ƘŜƴ ƛǘ ǿŀǎ Ǉǳǘ ƛƴ ǇƭŀŎŜΣ ŀǎ ŀƴ 
example, most primary schools had: 

- One phone line (often shared with the school house in country areas). 
- ! Ψ.ŀƴŘŀΩ ǎǇƛǊƛǘ ŘǳǇƭƛŎŀǘƻǊΣ ŀƴŘ ǎƻƳŜǘƛƳŜǎ ŀ ΨDŜǎǘŜǘƴŜǊΦΩ 
- A simple three-drawer filing system. 
- Few computers, no fax machines. 
- No legal expenses, no insurances, no copyright charges. 
- bƻ Ψtŀƴ ǘŀȄŜǎΩΦ 
- Few local authority rates, and no regional rates. 
- No Rubbish costs or little rubbish costs. 
- A part time clerical assistant and perhaps a teacher aide. 
- No costly Fire Safety, OSH, ACC, Worksite Safety Compliances. 
- No mainstreaming 
- Far less behaviour problems of the severity we now encounter 
- No before or after school classes 
- Few paid for extra staffing to cover local needs 
- No homework classes 
 

 The initial funding for the newly self-managing schools in 1989 was based on historical data. Annual 
increases to the operations grant based crudely on the arbitrary Consumer Price Index each year 
bear no relevance to the reality of the cost of running a school. 
 

This study allows the present government to finally address the broken promises of TomƻǊǊƻǿΩǎ 
Schools. 
 

{ŎƘƻƻƭ ǇǊƻǇŜǊǘƛŜǎ ǿƻǳƭŘ ōŜ ƘŀƴŘŜŘ ƻǾŜǊ ƛƴ ƎƻƻŘ ŎƻƴŘƛǘƛƻƴΣ ƻǊ ōǊƻǳƎƘǘ ǳǇ ǘƻ άŎƻŘŜέ ǘƘǊƻǳƎƘ ŀ 
Deferred Works Programme. 
 

Boards would be funded to carry out all the administrative and operational functions of the school. 
This funding would come from savings made from dismantling Education Boards and the Education 
Department.  The Ministry would be a slim operation to drive national policy and to advise the 
Minister. 
 
¢ƘŜ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ ǎǳǇǇƻǊǘǎ ŀƴŘ ǿŜƭŎƻƳŜǎ ŀ ǘǊŀƴǎǇŀǊŜƴǘ open investigation of 
the true costs of providing the education demanded of our schools. 
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3.12 LEADERSHIP POSITIONING GOVERNMENT 
NATIONAL STANDARDS 

  
Leadership Positioning 

Government National Standards 
 

April 2009 
  

This paper sets out important considerations for leadership positioning on national standards and 
reporting. To exercise leadership influence within the school community, every principal needs to 
know and consider the issues, and develop and communicate positions that have the weight of 
professional integrity. 
 
3.12.1 ¢ƘŜ DƻǾŜǊƴƳŜƴǘΩǎ LƴǘŜƴǘƛƻƴǎ 
The National Party, prior to its election to Government, made clear its intentions to introduce 
national standards and plain language reporting in literacy and numeracy. It enacted legislation to 
this effect soon after taking office in November 2008. The legislation is broadly stated, and does not 
prescribe or detail the content, design or implementation of standards and reporting procedures. 
¢ƘŜǎŜ ƳŀǘǘŜǊǎ ŀǊŜ ōŜƛƴƎ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ aƛnistry of Education. Public consultation 
will allow opportunities for comment on how the Ministry is fashioning the requirements of schools 
with the aid of its consultants. Consultation is unlikely to divert the Government and its Ministry 
from its overriding intentions. 
 
The Government has repeatedly made it clear that it does not intend National Testing. National 
Testing in this sense is typically thought of as one test for all students, with the results being used to 
compare student against student, teacher against teacher, school against school, community against 
community, along with extensive industries of deeper data analysis. 
 
The demanding time-frame imposed on the Ministry by the Government, and minimal opportunities 
for open participation, are significant threats to achieving an educationally healthy formulation of 
policy and procedure that draws on the best of New Zealand thought and practice. 
 

Leadership Positioning 
National standards are soon to be open for consultation. What criteria will you use 
to make decisions on the validity of what is proposed? How will you check the 
strength of your criteria? What steps will you take as a leader to help others 
evaluate and respond to the proposed standards and associated requirements? 

 
3.12.2 The DƻǾŜǊƴƳŜƴǘΩǎ WǳǎǘƛŦƛŎŀǘƛƻƴ 
¢ƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ƧǳǎǘƛŦƛŎŀǘƛƻƴ ŦƻǊ ƴŀǘƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ǿƛǘƘ ŀǎǎƻŎƛŀǘŜŘ ǘŜǎǘƛƴƎ ŦƻǊ ŀƭƭ ƻŦ bŜǿ ½ŜŀƭŀƴŘΩǎ 
students, and plain language reporting, is regularly reported as necessary for meeting five major 
concerns: (1) reducing underachievement; (2) identification of students who are struggling, (3) 
more effective teaching of underachieving students; (4) having and using evidence-based data to 
ƛƳǇǊƻǾŜ ǎǘǳŘŜƴǘ ƻǳǘŎƻƳŜǎΤ όрύ ƎƛǾƛƴƎ ǇŀǊŜƴǘǎ ŎƭŜŀǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŀŎƘƛŜǾŜƳŜƴǘ 
relative to other children of a similar age.  
 
¦ƴŘŜǊŀŎƘƛŜǾŜƳŜƴǘ ƛǎ ǘȅǇƛŎŀƭƭȅ ǊŜŦŜǊŜƴŎŜŘ ǘƻ bŜǿ ½ŜŀƭŀƴŘ ǎǘǳŘŜƴǘǎΩ ǊŜǎǳƭǘǎ ƻƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘŜǎǘǎΦ Lƴ 
2005/6, a sample of just over 6300 Year 5 students from approximately 240 schools took part in 
PIRLS (Progress in International Reading Literacy Study) along with children in 39 other countries. The 
mean reading score for New Zealand Year 5 students (532) was significantly higher than the 
international mean. However, relative to other higher performing countries, a notable sized group 
did not reach the PIRLS lower international benchmarks: Mņori boys, Pasifika boys, Pasifika girls, and 



NZPF Handbook 2016 55 

Year 5 students in lower decile schools. NEMP, which uses considerably richer approaches, also 
shows that students in these subgroups are substantially overrepresented in lower achievement. 
 
Hattie and other researchers internationally have variously found that 20% to 30% of student 
achievement can be attributed directly to schools and their teachers, with the remaining 70% to 80% 
attributable to home circumstances, personal traits and capacities, etc. As countless studies have 
repeatedly shown, schools alone should never be held totallȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀ ŎƘƛƭŘΩǎ ŀŎƘƛŜǾŜƳŜƴǘ 
or progress. 
 

Leadership Positioning 
Do you agree with the validity of the major concerns of Government, and the need 
for national standards to address such concerns? Are you confident that national 
standards will be effective in addressing those concerns, and that they are the best 
way to address such concerns? 

 
3.12.3 Quality Education and Quality Curriculum 
National standards for numeracy and written aspects of literacy need to be considered within a 
framework of overarching beliefs about what constitutes rich, meaningful and engaging school-based 
ƭŜŀǊƴƛƴƎ ŦƻǊ bŜǿ ½ŜŀƭŀƴŘΩǎ ŘƛǾŜǊǎŜ ǎǘǳŘŜƴǘǎΦ ¢Ƙƛǎ ƛǎ ƴƻǘ ŀ ǘŜŎƘƴƛŎŀƭ ƳŀǘǘŜǊΦ Lǘ ƛǎ ŀ ƳƻǊŀƭΣ ŜǘƘƛŎŀƭ ŀƴŘ 
professional matter. It is a matter that challenges and reflects the integrity of school leadership, the 
teaching profession, and the community at large. 
 
The revised New Zealand Curriculum presupposes a balanced programme of learning experiences at 
school that will help students to grow as confident, connected, active life-long learners. It includes 
values and key competencies that are necessary for a good society, and for a successful and 
satisfying life within and beyond school. It includes learning areas of English, The Arts, Science, 
Mathematics, Social Sciences, Health, Physical Education, Technology and Languages ς all of which 
are fundamental to a rounded education. Yet evidence suggests that in many schools, more than half 
of the available time for teaching and learning is devoted to literacy and numeracy, reflecting the 
current NAGs 1 i. b) and ii. a). International evidence shows that those aspects of curriculum that are 
ǇǊŜǎŎǊƛōŜŘ ŦƻǊ ƳŀƴŘŀǘƻǊȅ ǘŜǎǘƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƎŜǘ ǘƘŜ ƭƛƻƴΩǎ ǎƘŀǊŜ ƻŦ ǎŎƘƻƻƭ ǘƛƳŜΣ ŀƴŘ ǎŜǊƛƻǳǎƭȅ 
narrow the learning experience. 
 

Leadership Positioning 
What is the scope and what are the features of a quality curriculum that your school 
and its community is committed to?  Literacy and numeracy are fundamental ς but 
to what extent should they dictate or limit the scope of teaching and learning 
programmes and experiences in all other areas of curriculum?  

 
3.12.4 Reporting Achievement on National Standards 
wŜǇƻǊǘƛƴƎ ǘƻ ǇŀǊŜƴǘǎ ƻƴ ŜŀŎƘ ǎǘǳŘŜƴǘΩǎ ǎǘŀǘǳǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ƴŀǘƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ƴŜŜŘǎ ǘƻ ōŜ 
conducted within framework that clearly benefits students by their ƻǿƴ ŀƴŘ ƻǘƘŜǊǎΩ ǊŜǎǇƻƴǎŜǎ ς 
parents and teachers. If reporting has potential for negative effects (e.g. labelling of children, 
teachers, or schools), then its usefulness for improving learning is in jeopardy. Reporting is not simply 
a technical matter; it is a matter that requires high levels of professional knowledge, judgment and 
communication. 
 
Numerous surveys have shown that parents do want to know where their children stand in their 
achievement and in the progress they are making, and that this is a professional obligation. To 
merely give one-off standardised test scores (percentiles, stanines, or other poorly understood 
statistical descriptors) is to attribute undue and overriding authority to a test and a single score. 
Moreover, written and timed tests cannot satisfactorily measure all of the important dimensions of 
learning and progress. It is now widely accepted that the most important features of good reporting 
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(whether written or oral) are clear and accurate descriptions of what the student can do, and the 
priorities for further progress in relation to important learning goals. Data (numbers, etc.) are an 
ƛƴǎǳŦŦƛŎƛŜƴǘ άƻǳǘŜǊ ŎǊǳǎǘέ ǘƘŀǘ ōŜƭƛŜ ǘƘŜ ŘŜǘŀƛƭ ƻŦ ǘƘŜ άǎƻŦǘ ǳƴŘŜǊōŜƭƭȅέΦ aƻǊŜƻǾŜǊΣ Řŀǘŀ ōȅ ŘŜŦƛƴƛǘƛƻƴ 
are but estimates of a sample of what is being learned and what the student can do!  
 

Leadership Positioning 
The community at large has a limited knowledge of scope and frailties of testing, so 
it can be all too easily lulled into measurement paradise. What steps can be taken 
within your community to deepen their understanding. Are you happy to reinforce 
άǎƛƴƎƭŜ ǘŜǎǘέ ǎŎƻǊŜǎ ŀǎ ǘƘŜ ōŀǎƛǎ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎΣ ƻǊ 
do you insist upon multiple sources of information as the basis of judgments and 
ǊŜǇƻǊǘƛƴƎΚ ²ƛƭƭ ǎǳŎƘ άƛƴǎƛǎǘŜƴŎŜέ ŀǇǇƭȅ ǘƻ ǊŜǇƻǊǘƛƴƎ ŀƎŀƛƴǎǘ ǇǊƻǇƻǎŜŘ ƴŀǘƛƻƴŀƭ 
standards? How will you ensure that your reporting methods elude attempts to 
allow comparisons from your school to another school? Or do you think that such 
comparisons are helpful for students and teachers? 

 
 
3.12.5 The Self-Managing Context 
New Zealand has a widely supported system of self-managing schools, where the State sets broad 
national expectations for every school in ways that allow individual schools to interpret and design 
their practice in ways that are most suited to meeting the learning needs of their students and 
ŜȄǘŜƴŘƛƴƎ ǘƘŜƛǊ ŀŎƘƛŜǾŜƳŜƴǘǎΦ ¢ƘŜ ƭŀǊƎŜ ƳŀƧƻǊƛǘȅ ƻŦ bŜǿ ½ŜŀƭŀƴŘΩǎ ǎŎƘƻƻƭǎ ƻǇŜǊŀǘŜ ǾŜǊȅ ŜŦŦŜŎǘƛǾŜƭȅ 
and responsibly within the parameters of a self-managing system. To be consistent with the 
fundamental principles of self-management, mandatory national standards and reporting systems 
must be designed and implemented in ways that allow sufficient scope for local decision making.  
 
The Ministry of Education has for some time been working away on changing the National Education 
and Administration Guidelines. It is expected that they will be revealed sometime in 2009. Careful 
scrutiny of the Guidelines will also be necessary to ensure that the scope provided in the New 
Zealand Curriculum obligations (see page 44, The New Zealand Curriculum) are not undermined, and 
that school governance and management continue to have the scope to exercise local interpretation 
and decision making. Any curtailment would require serious interrogation and challenge. 
 

Leadership Positioning 
To what extent should National Standards and reporting requirements be consistent 
with self-management, and what scope should self-management allow in the 
ǎŎƘƻƻƭΩǎ ǇǊƻŎŜǎǎŜǎΚ 

 
3.12.6 Criteria for Judging the Acceptability of National Standards 
¢ƘŜ ǇǊƻŦŜǎǎƛƻƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŜƴǎǳǊƛƴƎ ǘƘŀǘ bŀǘƛƻƴŀƭ {ǘŀƴŘŀǊŘǎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ 
healthy and acceptable needs to be based on a set of clear and widely communicated criteria. Such 
criteria might include: 
 

1 National standards are broadly rather than narrowly stated, and include a balanced 
and interrelated set of abilities and dispositions, including those that are not 
amenable to measurement by formal tests. 

2 bŀǘƛƻƴŀƭ {ǘŀƴŘŀǊŘǎ ŀǊŜ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ǎǘǳŘŜƴǘΩǎ ƭŜŀǊƴƛƴƎΣ ŀƴŘ can be used 
to show the progress they are making. 

3 Achievement of standards is decided from multiple sources of evidence including 
ǘŜŀŎƘŜǊǎΩ Řŀȅ ǘƻ Řŀȅ ƻōǎŜǊǾŀǘƛƻƴǎ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƧǳŘƎƳŜƴǘǎΦ 

4 National standards do not undermine a well rounded schooling as prescribed by The 
New Zealand Curriculum. 

5 National standards are sensitive to cultural and lingual differences among students. 
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6 National standards are understood, accepted as sensible, and supported by teachers. 
7 National standards cause no harm to individual students. 
8 Reporting against national standards avoids regimes that allow for simplistic 

comparison of schools, promulgation of league tables and the like. 
9 The analyses and reporting of student achievement against national standards will 

have safeguards against simplistic blaming of teachers or schools for those students 
or groups of students who fail to attain because of powerful influences that are 
ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ǊŜŀŎƘΦ 

10 National standards and reporting procedures are aligned with the New Zealand 
system of school self-management. 

 

Leadership Positioning 
What criteria need to be satisfied before the adoption of proposed national 
standards and reporting are acceptable to the school? How will these criteria be 
communicated, justified and used? 

 
 
The NZPF is keen to hear from you about the consultation process. Please forward your comments 
and insights to standards@nzpf.ac.nz 

  

mailto:standards@nzpf.ac.nz
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3.13 PROVIDING BREAKFAST FOR ALL STUDENTS IN 
DECILE 1 & 2 SCHOOLS 

 
Providing Breakfast for All Students 

Who Attend Decile 1 & 2 Schools 
 

NZPF Position Paper 
 
The gap between the advantaged and disadvantaged is rapidly growing in New Zealand and we have 
soared up the OECD inequality rankings. The gap between the highest and lowest paid groups in our 
society has now reached a level where we are seeing 20% of New Zealand children living in poverty.  
The upshot of this, amongst other consequences, is that too many New Zealand children start their 
day without an adequate breakfast. The lack of food at the start of the day affects them at school 
and is a major barrier to their learning, social progress and development. This situation impacts not 
only on these children as individuals but on their peers and their teachers. 
 
Currently there are at least 200,000 children living below the poverty line in NZ. This paper urges all 
school principals and indeed all stakeholders who wish to be part of an equitable society to support 
the call to provide breakfast to all students who attend Decile 1 or 2 schools. This position is not to 
deny that there will be children in higher decile schools similarly affected but the majority will reside 
in the communities of low decile schools.  

 
Two research articles are drawn on to support this position. They are studies that have been 
ǳƴŘŜǊǘŀƪŜƴ ōȅ ǘƘŜ ŎƘŀǊƛǘŀōƭŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ά/ƘƛƭŘ tƻǾŜǊǘȅ !Ŏǘƛƻƴ DǊƻǳǇέ όнлммύΦ ¢ƘŜ ŦƛǊǎǘΣ ǇǳōƭƛǎƘŜŘ 
in July 2011 is authored by Wakim & Johnson and entitled Hunger for Learning Nutritional Barriers 
to Children Learning ŀƴŘ ǘƘŜ ǎŜŎƻƴŘΣ ŜŘƛǘŜŘ ōȅ a /ƭŀƛǊŜ 5ŀƭŜΣ aƛƪŜ hΩ.ǊƛŜƴ ŀƴŘ {ǳǎŀƴ {ǘ WƻƘƴ ƛǎ 
entitled Left Further Behind: how policies Fail the Poorest Children in New Zealand.  Both papers 
urge the wider community to take responsibility for providing the students who attend Decile 1 & 2 
{ŎƘƻƻƭǎ ǿƛǘƘ ŀ ōŀƭŀƴŎŜŘ ƴǳǘǊƛǘƛƻǳǎ ōǊŜŀƪŦŀǎǘ ƳŜŀƭ ǘƻ ōŜƎƛƴ ǘƘŜƛǊ ŘŀȅΩǎ ƭŜŀǊƴƛƴƎ ŀǘ ǎŎƘƻƻƭΦ  

 
ALL children, irrespective of the status and position of their parent/carer, are entitled to the best 
possible support from their parent/s and all New Zealand society. Together, we share responsibility 
for ensuring that children are given that support. While charity can make a useful contribution to 
assist and support children and families experiencing particular stresses, it cannot solve the problem 
of poverty, and poverty is the major problem facing around 200,000 New Zealand children. That 
solution requires collective action from families and communities; and it requires a commitment from 
the Government to make investing in our children the highest priority (Wakim & Johnson, 2011) 

 
NZPF supports the views outlined in this research. Whilst the issues of inequality that lead to 
children living in poverty have to be addressed at a higher political ŀƴŘ ŜŎƻƴƻƳƛŎ ƭŜǾŜƭΣ ŎƘƛƭŘǊŜƴΩǎ 
hunger is an immediate issue. It will be necessary for the wider community to ensure that children 
ŀǘǘŜƴŘƛƴƎ ǎŎƘƻƻƭ ǿƛǘƘ ƭƛǘǘƭŜ ƻǊ ƴƻ ŦƻƻŘ ǘƻ ǎǳǎǘŀƛƴ ǘƘŜƛǊ ŘŀȅΩǎ ƭŜŀǊƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ƛǎ ŀŘŘǊŜǎǎŜŘ 
immediately. Indeed, it is a requirement under the United Nations Convention on the Rights of the 
Child, to which New Zealand is a signatory.  

 
To date, most public discussion of hungry children in New Zealand has placed a strong emphasis on 
parental inadequacy as being the fundamental reason children go hungry. The evidence suggests 
otherwise, and it is time to put the blaming of parents to one side and to focus on improving the 
educational outcomes of affected children. There are two fundamental reasons for this: the first is 
that New Zealand is a signatory to the UN Convention on the Rights of the Child. Under the 
Convention, State parties have an obligation to ensure children receive adequate nutrition because 
children have rights on their own account. The second is more pragmatic and far reaching: New 
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Zealand is facing a massive demographic shift as its population ages and as baby boomers work 
fewer hours and require more, and more expensive, care. As a nation, New Zealand will need every 
one of those hungry children to be an educated, well-informed and functioning citizen. Providing 
breakfasts for them is not a total solution but it is a cost effective step along the way. (Dale, 
hΩ.ǊƛŜƴ ϧ {ǘ WƻƘƴΣ нлммύ 
 
There are many schools that currently have a range of sponsored food programmes such as 
Breakfast in Schools, Fruit in Schools and Lunches in Schools. However the sponsors of these with 
the best of intentions over time tend to change their sponsorship directions. These sponsors are 
commercial businesses open to the cut and thruǎǘ ƻŦ ǘƘŜ ƳŀǊƪŜǘΩǎ ŦƻǊŎŜǎΦ ¢ƘŜȅ ŀǊŜ ƴƻǘ ǇƻǎƛǘƛƻƴŜŘ ǘƻ 
undertake a sustained programme of food provision for schools and could never offer the long term 
certainty that children in these schools require.  
 
The solution of child hunger must centre on the needs of the children presenting in our schools 
every day. The issues of inequality, lack of family resources and parenting issues which drive this 
situation are problems which can be dealt with separately. Our duty is to act in accordance with the 
United Nations Convention of the Rights of the Child and act now. Interventions that will ensure 
every child in New Zealand will be adequately fed and ready to learn at school must be sustainable 
and be funded appropriately.     
 
Children who attend low decile schools for a variety of reasons also tend to have a higher rate of 
absence from school and of being late to school.  Having breakfast provided before school begins 
would also be a positive way to attract all students to be at school in the first place especially on 
Mondays and Fridays and from 8.00 till 8.30am each morning in time to be prepared emotionally, 
socially and physically for the day ahead. 

 
Recommendation: 
NZPF recommends that governmental agencies provide substantial breakfast meals, including 
daily protein, to all low decile schools and resources a paid worker to co-ordinate the programme 
in each school.  

 
 
References  
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3.14 SCHOOL CLOSURES AND MERGERS 

 
School Closures and Mergers 

 
NZPF Position Paper 

 
 

3.14.1 Introduction 
NZPF supports the position that from time to time it is necessary to undertake a school network 
review due to changing demographics, natural disasters or some other legitimate purpose. The 
education and well- being of children would be the central consideration of any such review.  
 
It is recognised that any school closures or mergers resulting from such a review would have a 
significant effect on schools and their governance boards, teachers, children and the families of the 
immediate communities. It is thus paramount that any review process would be managed in a way 
that fully engages all affected parties in a careful consultation process which places a high value on 
ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŎƻƴǘǊƛōǳǘƛƻƴǎΦ ¢ƘŜ ǇǊƻŎŜǎǎ ǿƻǳƭŘ ōŜ ƻǇŜƴ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ ŀƴŘ ǎŜŜƪ ŀŘǾƛŎŜ from the 
ǿƛŘŜǊ ǎŜŎǘƻǊ ƛƴŎƭǳŘƛƴƎ ƭƻŎŀƭ ǇǊƛƴŎƛǇŀƭǎΩ ŀǎǎƻŎƛŀǘƛƻƴǎΣ ǘŜŀŎƘŜǊ ǳƴƛƻƴǎ ŀƴŘ b½{¢!Φ  
 
Successful reviews would be dependent on obtaining full and accurate information on the identified 
schools and their communities and this information would be freely accessible to all affected parties.  
In this way all relevant issues would be openly and fairly debated and any decisions would be based 
on sound evidence. 
  
3.14.2 Guiding Principles 
NZPF recognises that the processes for school closures are different from school mergers. In both 
cases however there are certain guiding principles to be followed: 

1 The process is transparent and open and is based on integrity and mutual respect 
2 Central to all decisions are the educational, health, and wellbeing  needs of the children 
3 The consultation process promotes the two-way flow of ideas and information and the 

process is described in Sect ?? of the Education Act 1989 
4 Wider participation is encouraged to gain important knowledge and understanding and 

contribute to informed decisions 
5 Participants are given feedback to show how their input has shaped the final decision 

  
3.14.3 Guidelines 

1 Identify schools for possible merger and closure and inform them, using supporting data, 
of the rationale in a timely manner 

2 Clarify the purpose of the consultation and the timeframe which is not unnecessarily 
prolonged 

3 Determine the scope of the consultation process 
4 Plan the consultation and identify parties to participate 
5 Principals shall throughout the merger/closure process demonstrate behaviour 

consistent with the ethical standards normally expected of them which would involve 
applying respect, openness, fairness and honesty in all merger/closure discussions. 
Principals would not treat potential merger schools or their principals as threats or 
adversaries.    

 
6 Disclose full and accurate information at the earliest opportunity about the process, 

which may be pre-determined, and do not change it. 
7 Involve school communities from the outset  
8 Invite school(s) to submit possible scenarios and solutions and share with the school 

network to ensure transparency 
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9 When the interim announcements are made, provide a reasonable consultation period 
which is endorsed by boards, principals, staff and parents to allow communities to 
reflect and respond with further submissions  

10 MOE demonstrates their intention to genuinely listen and engage with the school 
communities affected 

11 MOE listens to, considers, and engages with alternative solutions 
12 MOE maintains an open mind and does not have pre-determined outcomes and 

solutions 
13 MOE maintains consistent processes across networks 
14 MOE takes account of local knowledge, consults widely and does not give undertakings 

that cannot be honoured e.g. timeframes are realistic 
15 Communities choose the manner in which they want final decisions communicated. 
16 Final dates set for merger/closure are not changed 
17 Once the final decision has been made the MOE fully supports the closing board and 

establishment board to govern the newly merged School 
18 Additional resourcing is provided for school principals to support staff with job searching 

skills and counselling and to meet the costs of the additional work load deriving from the 
merger/closure process 

19 In the case of closures, consult with principal, staff and the local community to establish 
how the closure is to be recorded and how the history of the school will be preserved 

 
3.14.4 Establishment of Board of Trustees 

1 Each merging school has equal representation on the merged school board, and the 
representatives, including staff representatives are determined by the merging schools 
with no interference from the MOE. 

2 Change manager and Bot chair are experienced in the education field and well briefed. 
An independent, suitably qualified person is appointed to guide the board through the 
principal appointment for the new school.   

3 The MoE supports with accurate advice and guidance to ensure that errors are not made 
by the establishment board e.g. industrial, appointment matters 

4 NZEI/NZSTA/MOE work together when staffing is allocated.  MOE rep is in attendance 
when staffing allocations are made. 

5 NZPF recommends seeking advice from schools who have been through this process 
6 Surplus staffing process needs careful management to ensure that principals and 

teachers are fully aware of their entitlements. Redeployment conditions are different for 
άŎƭƻǎǳǊŜǎέ ŀƴŘ άƳŜǊƎŜǊǎέΦ  
 
 
 

Note: 
Schools directly affected by the review should be the only schools that benefit from JSIF ς joint 
schools initiative fund 

 
 
 

May 2013 
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Apartment: 04 473 8911 
10A 163 The Terrace, Wellington 
Pvt: 09 269 2675 
3 Nita Place, The Gardens, Manukau 

Mobile: 021 190 3233 
Email: iaint@nzpf.ac.nz 

VICE PRESIDENT 
Whetu Cormick (Barry) 
Bathgate Park School 
213 Macandrew Road 
Dunedin 9012 
Ph:  03 455 3421 
Pvt: 03 456 0592 
44 Oxford Street, Dunedin 
Mobile:  027 332 2398 
Secretary: Wendy 
Email: whetu@nzpf.ac.nz 

PAST PRESIDENT 
Denise Torrey (Ron Gribbin) 
Somerfield School 
PO Box 33246, Barrington 
Christchurch 8244 
Ph:   03 332 2364   Fax:  03 332 5958 
Pvt:  03 329 6699 
PO Box 37-157, Halswell, Chch 8245 

Mobile: 021 262 5557 
Secretary:  Julie 
Email: denise@nzpf.ac.nz 

NATIONAL SECRETARY 
Julie Hepburn 
Red Beach School 
20 Albert Hall Drive, Red Beach 
Auckland 0932 
Ph:  09 426 8915 extn 290 
Fax: 09 426 8731  Pvt: 09 428 1031 
4 Herman St, Arkles Bay, Hibiscus Coast 

Mobile: 027 441 8692 
Secretary: Leanne/Janine 
Email:  julieh@nzpf.ac.nz 

FINANCE CONVENER 
Karen Brisco (Simon) 
Omata School 
Holloway Road, RD 4 
New Plymouth 4374 
Ph:  06 751 2308   
Pvt: 06 7638441 
199 Pungarehu Rd, RD 35, Opunake 4685 

Mobile:  027 487 1649 
Secretary: Bronnie 
Email: karenb@nzpf.ac.nz 

Enosa Auvaôa (Felicity) 
Mt Albert Primary School 
Sainsbury Road 
Mt Albert 
Auckland 1022 

Ph:  09 846 9288  Fax: 09 846 9137 
Pvt: 09 298 7535 
71 Beach Road, Papakura 2113 
Mobile:  027 486 9213 
Secretary:  Sera 
Email: enosa@nzpf.ac.nz 

Graeme Barber (Diane) 
Woodend School 
PO Box 93, Woodend 
Christchurch 7641 

Ph:  03 312 7808  
Pvt: 03 359 7767 
2 Cam Place, Harewood, Chch 8051 
Mobile:  027 4351 940 
Secretary: Chris/Pene 
Email: graemeb@nzpf.ac.nz 

Gavin Beere (Lisa) 
Hillpark School 
57 Grande Vue Road, Manurewa 
Manukau 2102 

Ph:  09 640 0130  Fax: 09 267 9466 
Pvt: 09 238 0415 
6 Northvale Place, Pukekohe 2120 
Mobile:  021 804 855 
Secretary: Narelle 
Email: gavinb@nzpf.ac.nz 

Barbara Bowen (Wayne) 
Tahunanui School 
69 Muritai Street, Tahunanui 
Nelson 7011 
Ph:  03 548 6167  Fax: 03 548 6761 
Pvt: 03 544 9766 
24 Hunter Ave, Richmond 7020 

Mobile:  027 526 7776 
Secretary: Jan 
Email: barbara.bowen@nzpf.ac.nz 

Phil Palfrey (Di) 
Manurewa East School 
10 Scotts Road, Manurewa 
Manukau 2102 
Ph: 09 266 9487 extn 3 
Fax: 09 266 0050   Pvt: 07 347 0598 
93 David Avenue, Manurewa, Akld 
Mobile: 027 432 6259 
Secretary: Rangi 
Email: phil@nzpf.ac.nz 

Debra Peck (Bruce) 
Riverdale School 
PO Box 6093 
Palmerston North 4412 
Ph:  06 354 2416 extn 102 
Pvt: 06 326 8977 
7 Harrisons Line, Palmerston North 
Mobile: 027 242 8546 
Secretary: Christine/Carolyn 
Email: debrap@nzpf.ac.nz 

Perry Rush (Anne) 
Island Bay School 
Thames Street, Island Bay 
Wellington 6023 
Ph:  04 939 3010  Fax: 04 939 3011 
Pvt: 04 383 9222 
102 The Parade, Island Bay, Wgtn 
Mobile: 021 490 079 
Secretary: Theresa 
Email: perry.rush@nzpf.ac.nz 

Debbie Smith (Dave) 
Musselburgh School 
34 Marlow Street, Musselburgh 
Dunedin 9012 
Ph:  03 455 4586  Fax: 03 455 4566 
Pvt:  03 467 9652 
116 Tanner Road, Glenleith, Dunedin 

Mobile: 027 479 3169 
Secretary: Karen 
Email: debbie.smith@nzpf.ac.nz 

Cherie Taylor-Patel (Greg) 
Flanshaw Road School 
51 Flanshaw Road, Te Atatu South 
Auckland 0610 
Ph:  09 834 7224  Fax: 09 834 7224 
Pvt: 09 833 9280 
490e Don Buck Rd, Massey, Akld 0610 

Mobile: 027 444 3578 
Secretary: Denise 
Email: cherie.taylor-patel@nzpf.ac.nz 

Kay Tester (Mark) 
Ss Peter and Paul School 
Myrtle Street 
Lower Hutt 5010 
Ph:  04 569 5759  Fax: 04 569 9225 
Pvt: 04 499 2325 
5 Sargeson Way Kaiwharawhara Wgtn 

Mobile: 021 239 7221 
Secretary: Christine 
Email: kay.tester@nzpf.ac.nz 

Kaumatua 
Hatarei Temo 
127 Barr Street 
Kenmure 
Dunedin 9011 
Ph:  03 488 3671 
Mobile:  021 487 840 
Email: hata@slingshot.co.nz 

NATIONAL OFFICE: 
Level 8 Bayleys Building 36 Brandon Street PO Box 25380 WELLINGTON 6146 

Ph: 04 471 2338  Email: office@nzpf.ac.nz 
Office Manager: Jan Franklin        Mobile: 021 268 7673 
27 Duthie Street, Karori, Wellington 6012  Pvt: 04 976 0506 

Executive Officer:  Liz Hawes  Email:  liz.hawes@nzpf.ac.nz 
Pvt:  06 327 3933  Mobile:  021 847 780 
Communications & Administration Assistant:  Patrick Purcell 
Email: patrick.purcell@nzpf.ac.nz      Mobile: 027 914 1550  

 

mailto:iaint@nzpf.ac.nz
mailto:hata@slingshot.co.nz


NZPF Handbook 2016 64 

4.2 INDUCTION OF NEW EXECUTIVE MEMBERS 
 
 

WHAT YOU NEED TO KNOW 
 
 
4.2.1 FINANCES 

1 Check the Financial Instructions in this Handbook. 
2 Check Financial Policy in this Handbook. 
3 All Executive members will be provided with membership to Koru Club. 
4 After taking into consideration the donation already paid (5 days) Executive members 

may claim for the payment of a reliever when leaving their school to attend Executive 
meetings, if in a teaching Principal position. 

 
4.2.2 NATIONAL OFFICE 

1 Liaise with the Office Manager. 
2 The hours for the National Office are 8.30am to 5pm, Monday to Friday. 
3 Telephone and fax numbers, along with email address are on the Executive Address List 

in this booklet. 
4 The Office Manager is the first contact for all office administration. 
5 Liaise with the Office Manager for supplies of NZPF stationery, envelopes, business cards 

and name badges. 
 
4.2.3 EXECUTIVE MEETINGS 

1 Liaise with President for more information. 
2 Check with NZPF Meeting Diary in this Handbook for the meeting dates, times, venues 

and reporting requirements for the next year. 
3 The May meeting is normally held in the Annual Conference location to allow Executive 

Members to view the facilities and to be briefed on the organisation. 
4 There is always a meeting prior to the Conference ς check time. 
5 It is current practice to hold some one day meetings for special purposes. 
6 The meeting coinciding with the annual Moot begins on the Thursday morning; Friday is 

the Moot.  This will be different if the Moot is held over two days.   
7 You are expected to send a report to the National Office on all activities you have taken 

part on behalf of NZPF, for each meeting.  Report forms are on your e-mail. 
8 You are expected to send a report in for all new issues you wish to put before Executive, 

either at your instigation or from another source.  Time for "Issues" will be included on 
the agenda for meetings. 

9 You will be sent the Report booklet and Agenda prior to all Executive meetings. 
10 The Constitution states that if you are absent for three consecutive meetings without 
άƭŜŀǾŜ ƻǊ ǎǳŦŦƛŎƛŜƴǘ ǊŜŀǎƻƴέ ȅƻǳ ǎƘŀƭƭ ƭƻǎŜ 9ȄŜŎǳǘƛǾŜ ƳŜƳōŜǊǎƘƛǇΦ 

11 Executive meetings continue to be held in Wellington except for meetings prior to and 
during conference, another in the alternative island, and one in Auckland.   

12 The executive living in the city where the executive meeting is held have the option of 
staying at the hotel where the executive are based. 

 
4.2.4 NATIONAL CONFERENCE 

1 The cost for Executive members to attend the NZPF Conference, except for actual 
registration fee, will be borne by the Federation. 

 
 
4.2.5 CONSTITUTION 

1 Liaise with the Vice President. 
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2 The Constitution is published in this Handbook. 
3 That the current constitution be published each year in the conference papers. 

 
4.2.6 RESPONSIBILITIES 

1 Liaise with the President. 
2 The President will allocate tasks to you as required, taking into account, where possible, 

your preferences. 
3 Check Job Description for NZPF Executive Members in this Handbook. 

 
4.2.7 BUSINESS PARTNERS 

1 Executive members should give every consideration to our Business Partners. 
2 All material carrying company logos be passed by the Business Partnership Team before 

it is published. 
 

4.2.8 COMMUNICATION: 
1 It is expected that each member of executive will communicate frequently. 
2 The President will keep the Executive up to date. 

 3 All letters going out on NZPF letterhead must be cleared by the President, or sent 
through National Office. 

 
4.2.9 TREATY OF WAITANGI 

1 That NZPF confirms its commitment to the Treaty of Waitangi with the following action: 
Á Time to be taken to have appropriate Tikanga or protocol experience and practice. 

2 NZPF as agreed, takes its lead on issues to do with Mņori Education from Te Akatea. If 
there are any disagreements encountered between both groups these will be resolved 
άƛƴ ƘƻǳǎŜέΦ 

3 NZPF publications will promote Mņori Educational Issues and inform our members. 
4 Principal Matters available for messages from Te Akatea. 
 

4.2.10 KAUMATUA 
1 That NZPF Executive recognises the NZPF Kaumatua. 
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4.3 JOB DESCRIPTION FOR NZPF EXECUTIVE MEMBERS 
 
 
 
4.3.1 MISSION STATEMENT: 

New Zealand Principals' Federation will provide leadership, advocacy and support for 
principals in their professional role. 

 
 
4.3.2 INTRODUCTION: 

1 Each Executive member will be a full participating member of the National Executive of 
the New Zealand Principals' Federation 

2 Executive members will be responsible for the promotion of NZPF in their designated 
region/s. 

3 Each Executive member will be allocated to a committee and sub-committee. 
 
 
4.3.3 EXPECTATIONS  OF EXECUTIVE MEMBERS: 

1 Regular attendance at National Executive meetings 
2 Commitment to aims and ideals of NZPF. 
3 Preparation of reports for Executive meetings in the format provided. 
Á Issues 
Á Reports 

4 Accountability for expenses incurred on NZPF business. 
5 Emphasising the recruitment and retention of NZPF members by: 
Á Maintaining regional groups (where appropriate). 
Á /ƻƳƳǳƴƛŎŀǘƛƴƎ b½tCΩǎ ǎǳǇǇƻǊǘ ŦƻǊ tǊƛƴŎƛǇŀƭǎΦ 
Á Ensuring that Principals understand the functions of NZPF. 
Á Disseminating relevant information directly concerning Principals. 
Á Promote the aims of NZPF. 

6 aŜŜǘƛƴƎ ǿƛǘƘ ƭƻŎŀƭ tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴǎΣ ƎǊƻǳǇǎ ŀƴŘ ŎƭǳǎǘŜǊǎ ŀǎ ǿŜƭƭ ŀǎ ƛƴŘƛǾƛŘǳŀƭǎΦ 
7 9ƴǎǳǊŜ ǘƘŀǘ ǇǊƛƴŎƛǇŀƭǎΩ ŎƻƴŎŜǊƴǎ ŀǊŜ ōǊƻǳƎƘǘ to National level. 
8 Being the spokesperson to the local media on NZPF matters. (Check with president on 

major current issues) 
9 Representing or delegating representation on local committees. 

 
 
4.3.4 CONCLUSION: 

It is essential that each Executive member understands his/her role, enabling the NZPF 
Executive to work efficiently and effectively for the continuing professional development 
and support of its members. 
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4.4 DATES FOR EXECUTIVE MEETINGS 2016 
 
(Term 1 beginning between 1 and 5 February 2016) 
 
January 21 ς 22  Castaways Resort, Waiuku (2 days Thursday/Friday) ς Strategic Planning 

Accommodation ς Castaways Resort, Kariotahi Beach, Waiuku 
 

February 8 in lieu of 6 Waitangi Day 
 

February 17 ς 18 NZPF National Office, Wellington (2 days Wednesday/Thursday) 
Accommodation ς James Cook Hotel Grand Chancellor, Wellington 

 

March 2    Membership Awards applications close 
March 7    Papers for Annual General Meeting close 
 

March 16 & 18  NZPF National Office, Wellington (2 days Wednesday & Friday)  
Moot (Thursday, 17 March) 
Accommodation ς James Cook Hotel Grand Chancellor, Wellington 

 

March 25 - 29    Easter 
April 16 - 1 May   School holidays 
April 25   ANZAC Day 

April 28 ς May 1 NAHT, Birmingham 
 

May 29 ς 30  Sky City, Auckland (2 days Sunday/Monday) 
Accommodation ς Sky City Grand, Auckland 

 

May 31 ς June 3 Trans-Tasman Conference ς Sky City Convention Centre, Auckland 
June 2   Annual General Meeting ς NZ Room 1, Sky City Convention Centre, Auckland 
 

June 6   vǳŜŜƴΩǎ .ƛǊǘƘŘŀȅ 
July 9 - 24   School holidays 
August 5    Nominations for President and Vice President close 
 

August 14 ς 15  NZPF National Office, Wellington (2 days Sunday/Monday) 
Accommodation ς James Cook Hotel Grand Chancellor, Wellington 

 

August 25   Electoral Roll closes 
September 1   Electronic voting underway 
 

September 16 ς 17 NZPF National Office, Wellington (2 days Friday/Saturday) 
Accommodation ς James Cook Hotel Grand Chancellor, Wellington 

 

September 20   Electronic voting closes 
September 24   Election results declared 
September 24 - Oct 9 School holidays 

September 28 ς 29 ICP Council Meeting, Cape Town 
October 24    Labour Day 
 

October 30 ς 31  Crowne Plaza, Queenstown (2 days Sunday/Monday) 
Accommodation ς Crowne Plaza, Queenstown 

 

November 1    Rural Conference Funding applications close 
 

December 2 ς 3  NZPF National Office, Wellington (2 days Friday/Saturday) 
Accommodation ς James Cook Hotel Grand Chancellor, Wellington 

 

20 Dec ς Feb   School holidays 
 
March 2016 
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4.5 EXECUTIVE MEETING ROSTER 
 

 
2016 

 
 

Meeting    Whakatauki   Karakia 
    Karakia   Poroporaki 
    Waiata 
 
 
 
 

January  Iain Iain  
 
 
February Graeme       Phil 
 
 
March Whetu Karen 
 
 
May Barbara Debra  
 
 
August  Perry Enosa 
 
 
September Cherie Debbie 
 
 
October Gavin Kay 
 
 
December Denise Julie 
 
 

 

 
November 2015 
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4.6 MEETINGS WITH MINISTER, SECRETARY FOR EDUCATION & 
ERO 

 
 

(President, Vice President and Executive Member related to issue and new Executive 
Member by issue or rotation) 5/2008 

 

Minister   Contact: Don Couling, Private Secretary  Tel: 817 9897  
Email: h.parata@ministers.govt.nz  

 

TBA 
 
 

Secretary for Education 
Contact: Sue Wilson  Tel: 04 463 8407 
Email:  sue.wilson@education.govt.nz 
 
Occurs on the third Thursday of every month (effective 18/2 until 15/12/2016) 
Monthly meeting venues alternate between NZPF and Ministry of Education  
 
NZPF ς February, April, June, August, October, December  
 
Ministry of Education ς March, May, July, September, November 
{ǘ tŀǳƭΩǎ {ǉǳŀǊŜ, 45-47 Pipitea Street, Thorndon 
 
 
 

Executive who have met with Minister (M) and Secretary (S) 
(President, Vice President, Past President and Executive Members as appropriate) 
 

2001 
Colleen Murray   17 Aug 
Peter Simpson   6 Nov 
Pat Newman   13 Nov 

 

2002 
Marion Fitchett   27 March  (S) 
Marion Fitchett   23 April  (M) 
Gavin Price   11 June  (M) 
Paddy Ford   7 August  (S) 
Madeleine East   3 Sept   (M) 

 
2003 
Barry Hambleton  6 Mar  (M/S) + Gavin 
Julie Hepburn   8 May  (M) 
Ernie Buutveld   24 June  (S) 
Marion Fitchett   14 Aug  (S) 
Colleen Murray   28 Aug  (M) 
Madeleine East   13 Nov  (S) + Geoff & Judy 
Paddy Ford   24 Nov  (M) (was unable to attend) 
 
 

tel:871
mailto:h.parata@ministers.govt.nz
mailto:sue.wilson@education.govt.nz
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2004 
Geoff Lovegrove, Madeleine East, 
Colleen Murray, Gavin Price     10 Mar  (M&S) 
Colleen Murray, Geoff Lovegrove    10 June  (S) 
Paddy Ford, Geoff Lovegrove     29 July  (M) 
Barry Hambleton, Marion Fitchett, Peter Simpson  12 Oct  (S) 
Madeleine East, Judy Hanna, Geoff Lovegrove   17 Nov  (S) 
 

2005 
Madeleine East, Ian Fox, 
Geoff Lovegrove, Ernie Buutveld    10 Feb  (M) 
Madeleine East, Liz Millar     21 Mar  (S) 
Barry Hambleton, Ernie Buutveld, Marion Fitchett  10 May  (M&S) 
Madeleine East, Ernie Buutveld, Mark Ellis   11 Aug  M) 
Geoff Lovegrove, Barry Hambleton    17 Aug  (S) 
Colleen Murray, Liz Millar, Ernie Buutveld   6 Dec  (S) 
 

2006 
Julie Hepburn, Jacqui Duncan, Liz Millar    27 April  (S) 
Kelvin Squire, Geoff Lovegrove, Ernie Buutveld   20 June  (S) 
Barry Hambleton, Liz Millar     21 Sept  (S) 
Paddy        30 Nov  (S) 
 

2007 
Peter Simpson, Ernie Buutveld     22 Mar  (S) 
Judy, Paddy, Pat      28 Mar  (M) 
Marion Fitchett       26 June  (S) 
Geoff Lovegrove      19 July  (M) 
Barry Hambleton, David Ellery, Paul Drummond   6 Sept  (S) 
Geoff, Julie, Liz, Ernie      15 Nov  (M) 
Colleen        19 Dec  (S) 
 

2008 
Paul Drummond, Phil Palfrey     14 Mar  (S) 
David Ellery, Jacqui Duncan, Peter Witana   18 Mar  (M) 
Geoff Lovegrove, Peter Simpson     18 June  (M&S) 
Paul Drummond      9 Sept  (M) 
Judy Hanna       27 Nov  (S) 
 

2009 
David Ellery       17 Feb  (S) 
Jacqui Duncan       28 April  (S) 
Jacqui Duncan       14 May  (M) 
Peter Witana       18 August (S) 
Julie Hepburn       19 August (M) 
David Ellery       27 October (S) 
Liz Millar, Jacqui Duncan     18 Nov  (M) 
 

2010 
Sally Direen       3 Mar  (S) 
Jacqui Duncan, Liz Hawes     26 July  (S) 
        30 Nov  (S) 
 

2011         Meetings cancelled 
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2012 
Paul Drummond, Philip Harding, Liz Hawes   23 May  (M) 

 

2013 

Phil Harding       17 April  (M) 
Phil Harding       4 September (M) 
Phil Harding, Liz Hawes      5 December (M) 

 

2014 
Phil Harding 3 February (S) 
Phil Harding 26 February (S) 
All Executive 20 March (M) 
Phil Harding 19 May (S) 
Phil Harding 17 June (S) 
Phil Harding & Liz Hawes 24 June (M) 
Phil Harding 21 August (S) 
Phil Harding 17 October (S) 
Phil Harding 13 November (M) 
Phil Harding 2 December (S) 
 

2015 
Denise Torrey 17 February (S) 
Denise Torrey 19 February (M) 
Denise Torrey 9 April  (S) 
Denise Torrey 14 May  (M) 
Denise Torrey 11 June (S) 
Denise Torrey 11 August (S) 
Denise Torrey       25 September (M) 
Denise Torrey       15 October (S) 
Denise Torrey       12 November (M) 
Denise Torrey       8 December (S) 
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4.7 NZPF  WAIATA  /  KARAKIA 
 
 
 
 

Kia Ora ! 
 

Some waiata / karakia material for possible use by NZPF Executive Members 
 

E HARA     E TORU NGA MEA 
E hara I72nitia     9 ǘƻǊǳ ƴƎŀ ƳŜŀΧ 
No naianei te aroha    bƎŀ ƳŜŀ ƴǳƴǳƛΧΦ 
bƻ ƴƎŀΧ ǘǳǇǳƴŀ    9 ƪƛ ŀƴŀΧΦ 
Tuku iho, tuku iho    ¢Ŝ tŀƛǇŜǊŀΧΦ 
  (x 2)    ²ƘŀƪŀǇƻƴƻΧΦ ¢ǳƳŀƴŀƪƻΧΦ 
      Ko72nitia nui 

Ko te aroha 
 
 
 

UTAINA MAI     TIHEI MAURI ORA 
Utaina mai nga waka    Tihei mauri ora 
Nga waka o te motu    Tihei mauri ora 
Toia mai ra ki uta    Nga iwi o te motu e 
72niti takotoranga    Tu ake karangatia 
Hiki nuku, hiki e    Tu ake manaakitia 
Hiki rangi,rangi e    Nga ƛǿƛ ƪƛŀ ƻǊŀ Ŝ ΧΦ 
Tena, tena ra, koutou 72niti 
 
 
 

Karakia / Prayers: 
E te atua   E te atua   E te atua 
Homai ki a matou  Tena koe   Manaakitia mai matou 
Tou maramatanga  Mo nga painga  E hoki nei 
Tou rangimarie  O tenei ra   Ki o matou kainga 
Tou kaha   (Thank you for the   (Oh Lord, Bless us as 
Me tou aroha   blessings of this day)  we return to our homes)  
Mo tenei ra 
(Translation?) 
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Section 5 ς Financial 
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5.1 EXPENSE CLAIM FORM 

 
Name: ΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΧΧΧ  Date:ΧΧΦΧΧΧΦΦΧΦΦΦ 

 

 

EXPENSE CLAIM 
 

Receipts are required for all claims. 
Please attach firmly in chronological order of claim remembering to list GST amounts and numbers.  
 

Date Description Unit GST No 
Amount 
Claimed 

GST Amt 
Office Use 

GL Code 

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

Exec Meeting Allowance      

 
 

SUB TOTAL 
     

 
 

ADD National Car Travel 
Costs 

    
3580 

 
 

TOTAL 
     

         

 

Total GST Claimed $ ............................     Total Claim for this form $ ......................... 
 

Signature: __________________________ 

 

November 2010 

 

FOR OFFICE USE ONLY 
 

Cheque No. _______________  Amount of Claim:______________________ 
      

Date:           ________________  Checked & Approved for Payment:________ 
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5.2 CAR TRAVEL EXPENSE CLAIM FORM 

 
 

bŀƳŜΥ ΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΧΧΧΧΧΧΧΧΧΧΦΦ 
 

   CAR TRAVEL EXPENSE CLAIM FORM 
(to be attached to Expense Claim Form) 

 
 

Date Travel to Where 
Reason for 

Travel 
Distance @ 
62 cents km  

Total 
Claimed 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

  Total  $ 

   

The total is to be carried forward to your expense form. 
 
February 2008 
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5.3 FINANCIAL POLICY 
 
 
 
5.3.1 Introduction 

This policy will cover the role of the Finance Convener in consultation with the Finance 
Team and the requirements of Executive Members regarding the handling of NZPF money. 

 
5.3.2 Income 

1 The Office Manager shall be responsible for receiving, recording, receipting and banking 
such monies received by the Federation or forwarded by its Collection Agencies.   

2 No Agency of the Federation and/or Executive Member of the Federation, shall keep or 
otherwise use any part of the money given in the name of the Federation. 

3 The Office Manager shall assume responsibility for keeping an accurate record of all 
income received by the Federation, complete with GST documentation, which must be 
available for inspection on demand. 

 
5.3.3 Expenditure 

1 The Finance Convener shall be responsible for ensuring that systems are in place for the 
payment of accounts as approved by the Executive. 

2 The Finance Convener shall ensure that accurate records of all financial transactions of 
the Federation are kept and available for scrutiny at any time. 

3 The Office Manager shall oversee the payment of claims made on the Expense Claim 
Sheet and the National Car Travel Expense Claim Sheet. 

4 The Finance Convener shall ensure the correct recording of payments against the Chart 
of Accounts, and committee Budgets, as required by the Executive. 

5 The Finance Convener shall ensure that all GST payments, PAYE payments are made and 
Executive Financial Reports are prepared for distribution. 

6 The Finance Convener shall ensure that the arrangements and operation of the 
Presidential salary and reimbursements are conducted smoothly and promptly. 

7 The Finance Convener shall make sure all salary and tax payments for Head Office Staff 
are executed correctly. 

8 The Finance Convener shall ensure that reimbursements to Executive Members for 
approved expenses are forwarded promptly. 

 
5.3.4 Annual Accounts 

1 The Finance Convener shall supervise the preparation of the Annual Accounts and 
Balance Sheet for annual audit and presentation at the Annual General Meeting. 

2 The Finance Convener ǎƘŀƭƭ ŀƴǎǿŜǊ ŀƴȅ ǉǳŜǎǘƛƻƴǎ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ȅŜŀǊΩǎ ŦƛƴŀƴŎƛŀƭ ŀŎǘƛǾƛǘȅ 
that may be asked from the floor of the Annual General Meeting. 

3 The Finance Convener shall ensure the appointment of an Auditor for the ensuing year 
at the Annual General Meeting. 

 
5.3.5  Budgets 

1 The Finance Convener shall be responsible for the preparation and approval of the 
Annual Budget. 

2 The Finance Convener shall be responsible for drawing to the attention of the Executive 
any major fluctuations in receipts or payments which may have an effect on the 
projected spending patterns approved by the Budget. 

3 The Office Manager and Finance Convener will upload to the NZPF website a summary 
budget for that year. This will be uploaded by 1st March of that year. 
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5.3.6 General 
1 The Finance Convener shall alert the President to any concerns relating to 4:2 above, as 

soon as possible. 
2 The Finance Convener shall report to the Auditor any concerns regarding 4:2, seeking 

professional advice should this be deemed necessary by the full Executive. 
3 The Finance Convener shall liaise with the Business Partnership convener and ensure all 

contract commitments are honoured. 
 
5.3.7 Executive Responsibility 

1 Individual Executive Members shall keep accurate records for all claims.  Each claim 
should be accompanied by relevant invoices and receipts. 

2 Each Executive Member shall be responsible for the spending amount allowed in their 
budget allocation. 

3 Each Executive Member may present a proposal for increased spending over and above 
that approved in their Budget.  Such proposals must be approved by the Executive 
before the increased budget figure is allowed. 

4 Executive Members shall not employ Support Staff without the prior approval of the 
President.  Such arrangements to be by way of employment by the school BoT, who will 
then invoice NZPF. 

 
5.3.8 Conference 

1 Kaumatua:  NZPF will cover return travel, accommodation and conference registration 
(excluding optional activities) 

2 Archivist:  NZPF will cover return travel and accommodation. (Not registration) 
3 Life Members: NZPF will provide an annual amount in its budget to assist Life Members 

wishing to attend the conference. Back to Index 
4 SPANZ President: NZPF will fund registration for President.  This is a reciprocal 

arrangement.  
 
5.3.9 President 

1 President will arrange for a credit card to be used for NZPF expenses.  Transactions 
under $20 should be kept to an absolute minimum and cash withdrawals are not 
acceptable. 

2 NZPF will provide an apartment in Wellington (including electricity and telephone 
rental).NZPF will pay for a car park if required. 

3 ! ōǳŘƎŜǘ ƻŦ Ϸмллл ǘƻ ŎƻǾŜǊ ƛƴǾƛǘŀǘƛƻƴ ŦƻǊ tǊŜǎƛŘŜƴǘΩǎ .hT Chair, DP, immediate family 
and a small number of invited special guests to be included.  

 
5.3.10 Gifts/Presentations 

1 Any executive member who leaves will be recognised with a gift ς minimum to be $50 
and maximum to be $350. A guide for calculating this would be $35 per year of service. 
Recognition for the position of President will be in the form of a gift up to $350 for a one 
year term and $400 for a two year term presented at the end of the presidential term. 
On leaving the executive the President will receive a gift as per the procedure for 
executive members. 

 
 
 

 
 
 
November 2014 
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5.4 FINANCIAL INSTRUCTIONS 
 

 
These notes are prepared to assist Executive with the financial responsibilities they have 
as Executive members. 
 
The NZPF Executive members are entitled to reimbursements and expenses incurred during the 
course of their duties.  All expenses must be from a budget allocation and a GL (General Ledger) Code 
must be quoted on all claims.  The following guidelines may help you understand your entitlements. 
If you are unclear on what you may claim, please contact the Finance Convener Tel: (06) 751 2308  or 
email: karenb@nzpf.ac.nz  
 
HOW DO I CLAIM? 
 
5.4.1 General Expenses 

1 In your Executive handbook you will find a form headed Expense Claim. 
2 On this form you record each item for which you are making a claim. 
3 You also record the Date, the Item claimed for eg. 18.9.05 Airport Parking 
4 Attach all relevant receipts to the form. 
5 On the form you must record the GST number from your receipt (if appropriate).   

Credit card payments do not always give the GST number of companies. 
6 Record the GST content from the docket.  (If none is shown x3 divided by 23). 
7 Expense claims should be submitted to National Office as close as possible to 20th of 

each month. 
8 The Office Manager will undertake to pay these accounts promptly. 
9 Do not accumulate claims across a financial year. 
10 NO claims will be paid without receipts. 
11 Your forms should state clearƭȅ ǘƘŜ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ ōǳǎƛƴŜǎǎ ōŜƛƴƎ 

undertaken. 
12 All travel, except local and to Executive meetings must have the prior approval of the 

President. 
13 Executive members are entitled to one medical check-up per year up to a cost of $45.00. 

 
5.4.2 Car Travel 

1 In your Executive handbook you will find a form headed National Car Travel. 
2 Executive Members are reimbursed for car travel on NZPF business @62c per km. 
3 On this form you record all relevant details for making your claim, the date and reason 

for travel. 
 
5.4.3 Taxis 

1 Taxi card to be used only on NZPF business, unless prior approval given. 
2 All taxi chits to be sent to National Office prior to the end of each month. 

 
5.4.4 Air Travel 

1 Air travel is charged through our Air NZ travel card. 
2 ¸ƻǳ Ƴŀȅ ōƻƻƪ ŀƴŘ ŎƘŀǊƎŜ ȅƻǳǊ ǎǇƻǳǎŜΩǎ ŀƛǊŦŀǊŜ ŀƴŘ ǿŜ ǿƛƭƭ ǎŜƴŘ ȅƻǳ ŀƴ ƛƴǾƻƛŎŜ ŦƻǊ ǘƘŀǘ 

portion of ȅƻǳǊ ŦŀǊŜ Ǉƭǳǎ ŀƎŜƴǘΩǎ ŦŜŜ ƻŦ ϷофΦмл ƛƴŎƭǳŘƛƴƎ D{¢Φ 
3 In some circumstances, with prior approval, Executive Members may prefer car travel 

instead of air travel.  Reimbursement will be at the lesser rate. 
4 If you do your own bookings and claim reimbursement then we need proof of payment.  

This can be done by sending us the ticket on which you claim a refund. 
 
 

mailto:karenb@nzpf.ac.nz
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5.4.5 Honoraria 
1 Each member of the NZPF National Executive, except the President, will receive an 

annual Honorarium.   
2 Rates as of May 2005 are set at Vice President, Immediate Past President, National 

Secretary, Finance Convener and Magazine Editor $3000.  Executive Members $2500 
and Kaumatua $1,000. 

3 This is set by a special motion of the Executive and paid out usually before the end of 
October each year. 

4 The money must be declared as part of your earnings for the appropriate tax year. 
 
5.4.6 Rental Cars 

1 The Federation has Gold Card Facilities with Budget Rent-a-car. 
2 You need our account number to charge your rental. (Contact National Office) 

 
5.4.7 Meetings/Conferences 
 The following expenses are paid for meetings/conferences: 

1 Return air/car travel for member. (Spouses airfare can be charged and we will send you 
an invoice). 

2 Double accommodation. 
3 Breakfast for you and your spouse. 
4 Meeting lunches, morning and afternoon teas. (In many cases, spouses are covered in 

this too). 
5 A meal allowance of $60.00 which will be increased by CPI annually, when executive 

members are away from home overnight for executive meetings. 
6 Provision for allowances when representing NZPF at overseas conferences will be 

$NZ75.00 per day, available prior to leaving. 
7 When representing NZPF at conferences other than NZPF Conference, a meal allowance 

of $60 if dinner is not included in registration which is paid by NZPF. 
 

5.4.8 Telephones 
1 NZPF will directly pay Telstra Clear accounts on receipt of an initialled invoice. 
2 On receipt of an original invoice with NZPF calls highlighted, reimbursement will be paid. 

 
5.4.9 General 

1 Any application for expenses for purposes outside the budget is to be referred through 
the National Office to the Finance Team. If the matter is urgent the application will be 
dealt with urgently, otherwise it will be dealt with by the Finance Team. 

2 bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ ǿƛƭƭ ŦǳƴŘ ŀ ŎǊŜŘƛǘ ŎŀǊŘ ŦƻǊ ǘƘŜ tǊŜǎƛŘŜƴǘ ƻƴƭȅΦ 
3 Members travelling overseas on approved New Zealand Principals' Federation business 

will liaise with the Office Manager regarding their travel. 
4 Members are requested to liaise with the Office Manager for all other travel.  
5 To keep Executive meeting expenses at a minimum, members should try to arrange to 

arrive on the day of the meeting. 
 
LŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ŎƻƴŎŜǊƴǎ ƻǊ ǉǳŜǎǘƛƻƴǎΣ ǇƭŜŀǎŜ ŘƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ Ŏŀƭƭ ǘƘŜ Finance Convener or the 
Office Manager at National Office. 

 
August 2014 
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Section 6 ς History 
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6.1 NZPF REPRESENTATIVES AT APPA CONFERENCES 
 
 

YEAR VENUE NZPF REPRESENTATIVES 

1983 Sydney Tom Brown, Jock Spence 

1984 Brisbane Don Le Prou, Ken Morris 

1985 Perth Grahame Smith, Joan Scanlan 

1986 Adelaide Kelvin Bennett, John Cornish 

1987 Melbourne Don Le Prou 

1988 Canberra Con Coffey, John Boyens   

1989 Ayers Rock Jean Packman, Alan Bond (Conference Cancelled) 

1990 Hobart Jean Packman, Ross Whimp, Bevyn Gibson 

1991 Sydney Jean Packman  

1992 Brisbane Jean Packman, Russ Young, Tony Draaijer 

1993 Perth John Fleming, John Cunningham, Geoff Lovegrove 

1994 Adelaide John Fleming, Dick Connolly, Marilyn Yeoman 

1995 Melbourne John Fleming, Marilyn Yeoman, Nola Hambleton 

1996 Canberra Marilyn Yeoman, Tauri Morgan, Judy Hanna 

1997 Sydney Nola Hambleton, Jenny Earle, Peter Whatt 

1998 Darwin 
Nola Hambleton, Colleen Murray, Pat Newman, Geoff 
Lovegrove 

1999 Hobart Geoff Lovegrove, Gavin Price, Liz Sissons 

2000 Christchurch NZPF/APPA Conference 

2001 Brisbane Jenny Earle, Kelvin Squire, Madeleine East 

2002 Perth Kelvin Squire, Barry Hambleton, Marion Fitchett 

2003 Adelaide 
Kelvin Squire, Pat Newman, Paddy Ford, 
Marion Fitchett (Editor) Gavin Price 

2004 Melbourne NZPF/APPA Conference 

2005 Canberra Pat Newman, Ernie Buutveld 

2006 Alice Springs Pat Newman, Judy Hanna, Julie Hepburn 

2007 Hobart Judy Hanna, Paddy Ford, Peter Simpson 

2008 Sydney Ernie Buutveld, Jacqui Duncan 

2009 Gold Coast Ernie Buutveld, Peter Simpson, Liz Millar 

2010 Perth Ernie Buutveld, Peter Simpson, David Ellery 

2011 Adelaide Peter Simpson, Paul Drummond 

2012 Melbourne NZPF/APPA Conference 

2013  No invitation received 

2014 Sydney Philip Harding, Denise Torrey 

2015 Hobart Denise Torrey, Iain Taylor 
 

November 2015 
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6.2 NZPF EXECUTIVE MEETING OBSERVERS 
 
 

DATE PLACE OBSERVERS 

February 1993 Wellington Gary Good, Trevor Kilpin, Eric Shaw, Penny Muir 

April Queenstown Martin Box (Cromwell), John Barnett (Gore) 

June Hamilton Dave Dawson (Auckland) 

August Auckland Cedric Wilson (Auckland), Alan Peden (Dargaville) 

September Christchurch Basil Shead (Christchurch) 

November Wellington Bruce McIntosh (Wellington) 

   

February 1994 Wellington Laures Park, Jim Douglas 

April Palmerston North Eric Shaw, Colleen Murray 

June Wellington Allan McMillan, Jim Douglas, Dyanne Martinelli 

August Dunedin Mark Preddy, Joy Clark 

September Auckland Al Kay, Julian Le Sueur 

   

February 1995 Wellington Moot 

April Nelson Roger Brodie, Jenny Earle 

May Dunedin Barry Hambleton 

July Hamilton Nil 

September Wellington One day 

November Auckland Nil 

   

February 1996 Wellington Moot 

April New Plymouth Sheryl Drayton, Terry Hemmingsway 

July Christchurch Nil 

August  Wellington One day 

September Whangarei Peter Witana, Geoff Skudder 

November Wellington DǊŀŜƳŜ tǳƎƘΣ .ŀǊōŀǊŀ hΩwŜƛƭƭȅ-Nugent 

December Wellington One day 

   

February 1997 Wellington Jan Pratt 

April Invercargill 12 local Principals 

May Auckland Margaret Zubcic 

September Wellington Peter Gunn, Warwick Austin 

October Dunedin Barry Hambleton 

   

February 1998 Wellington Ernie Buutveld 

March Tauranga Mike Rzoska, Ian Fletcher 

May Palmerston North Shona Dalton 

September Christchurch Cheryl Doig, Mary-Clare Murphy 

   

February 1999 Wellington Ian Hunter, Vicki Christensen 

March Dunedin Barrie Clarke 

May Auckland Lois Kirkbride 

June Rotorua Marion Fitchett, Ray Howarth 

September Wellington Peter Gunn, Dennis Thompson 

October Greymouth Neville Hore 
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DATE PLACE OBSERVERS 

March 2000 Hamilton Steve Allen, Catherine McLeod 

May Wellington Louellen Bonallack 

September East Coast/Whakatane Mark Penman, Nancy Underdown 

October Catholic Schools/Southland Maureen Kerr, Pam Fleck 

   

February 2001 Taranaki/Central Otago Graham Wilson, Sharon Marsh 

March Manawatu/Tai Tokerau Barrie Eccles, Colin Watkins 

May Mid Canterbury/Otago Sam Winterbourne, Murray Oats 

August Sth Canterbury/Poverty Bay Syd Horgan, Nehu Gage 

October Auckland/Hawkes Bay Roger Harnett, Tony Wall 

   

February 2002 Buller Markham McMullen 

April Auckland/Te Akatea Bernard Barradell, Debi Marshall-Lobb 

May NZ Area Schs/ NZ Catholic Anne Stead, Barrie Clark (unable to attend at last 
minute) 

August Wairapapa Rural/Masterton Michael Dixon, Dave Finlayson 

October South Otago/Otago  

   

February 2003 Wellington/Taupo Denise Sainsbury, Dave Hughes 

April NZAIMS Gary Sweeney 

May Nelson Paul Potaka 

June New Plymouth Alan Smith, Kay Crosfkey 

August Auckland Nicola Girling 

October Timaru Syd Horgan, Lindsay Robertson 

   

February 2004 Blenheim Des Hedley, Bruce Pagan 

April Wellington/Te Akatea Bill Sutton, Debi-Marshall Lobb 

May WBoPlenty/NZ Catholic Richard Inder, Barrie Clark 

August Auckland Anne Malcolm, Ian Fox 

September Horowhenua/Ashburton Julie Hepburn, Mark Ellis 

October Whangarei Paul Shepherd 

   

February 2005 Taupo/Central Otago Gaye Vartiainen, John Lightfoot 

April Rotorua/West Coast Greg Day, Peter Marshall 

May Dunedin Sally Direen, Brent Godfery 

August Auckland/WBoPlenty Julien Le Sueur, Graeme Lind 

October Gisborne/Bay of Plenty David Langford, Graeme Gandy 

   

March 2006 King Country/Wellington Karl Zimmerman, Sandra McCallum 

May IŀǿƪŜΩǎ ōŀȅ Mark Gifkins 

September Canterbury/Timaru Lex Telfer, Terry Rush 

October Auckland/Nelson David Ellery, Paul Drummond 

   

February 2007 Wellington Mike McGimpsey 

May Auckland Ken Pemberton 

June Southland/Taranaki Roger Stephenson, Richard Bradley 

August SPANZ/South Wairarapa Peter Gall, Kevin Mackay 

September Marlborough Craig Pottinger 

November Otago Sally Direen 
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DATE PLACE OBSERVERS 

March 2008 Dunedin/Central Otago Roz Miller, Wendy Brooks 

April Waikato/Bay of Plenty Graeme Cowie, Vaughan Franklin 

May Canterbury/Nth Canterbury Denise Torrey, David Taylor 

August Canterbury/Waikato Phil Harding, Michael Mallins (available at short notice) 

September Whangarei David Hain 

November Canterbury Phil Harding 

   

March 2009 Wellington David Jopson, Craig Sharp 

April Wellington Steve Berezowski, Doug McLean 

May Palmerston North Pauline May, Lynne Wilson 

August Auckland Para Meha 

September Hokitika Peter Henderson, Geoff Siave 

November Wellington Gavin Beere, Wayne Facer 

   

February 2010 Auckland Iain Taylor, Marilyn Gwilliam 

March Wellington John Faire 

May Queenstown Debbie Dixon, Brent Caldwell 

October Hamilton Pat Poland, Tony Grey 

November Wellington Iain Taylor, Keri Milne-Ihimaera, Marlene Campbell 

   

February 2011 Auckland Terry Hewetson 

July Rotorua Cathryn Naera, John Naera 

September Wellington Enosa Auva'a 

October Wellington Denise Torrey, Para Meha 

   

February 2012 Auckland Jill Corkin, Terry Hewetson 

May Christchurch John Bangma, Grant Stedman 

   

May 2013 Christchurch Rob Callaghan, Paul Kennedy 

October New Plymouth Karen Brisco 

   

2014  No observers 

   

May 2015 Rotorua Grant Henderson 

October Wellington Kaylene Macnee, Ed Hodgkinson 

   

February 2016 Wellington Hoana Pearson, Diane Manners (APPA) 

May Auckland Pateriki Toi (Northland Area) 

August Wellington Tania Pringle (Marlborough) 

September Wellington David Reardon (Manawatu) 

October Queenstown Hamish McDonald (Otago) 
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6.3 EXECUTIVE MEMBERSHIP HISTORY 
 
 

Members 
on Exec. 

1st 
Ex 

82 
83 

83 
84 

84 
85 

85 
86 

86 
87 

87 
88 

88 
89 

89 
90 

90 
91 

91 
92 

92 
93 

93 
94 

94 
95 

95 
96 

96 
97 

97 
98 

98 
99 

99 
20 

Ron McDonald Pr vp                  

Ross Whimp LM Se ex ex ex ex mr mr mr mr mr mr mr  lm      

Jack  Archibald ex ex vp                 

Russ Jackson ex                   

Rob Willyems ex                   

Ian Payne LM ex ex ex ex ex ex  lm            

John  Alderson ex                   

Nigel  Langston ex                   

Tom Brown LM  pr pr ip ip ip lm             

Grahame Smith  se se mr mr               

Ross Agnew  tr tr tr ex ex              

Bruce Adin  ex ex                 

Joan Scanlon  ex ex ex ex ex ex             

Don Le Prou LM  ex vp pr pr pr ip ip lm           

Jock Spence  ex ex vp                

David Petersen  ex                  

Sr M Monaghan   ex                 

Ken Morris LM   ex ed ed ed ed ed  lm          

Sr Anne Warren   ex                 

Colin McCormack    se se se              

Kelvin Bennett    ex ex ex ex ex ex ex ex ex        

John Newman    ex ex ex              

Monty Morrison    ex tr               

Peter Corrigan     ex ex vp             

June  Scott     ex               

Russ Young LM     ex tr tr tr tr tr tr tr tr tr tr tr tr tr tr 

John Cornish     ex ex ex ex            

Con Coffey  LM     ex ex pr pr ip lm          

Hettie Tapsell      ex ex ex            

Robin Clegg      ex              

Bevyn Gibson       se se ex ex          

Alan Bond       ex ex ex           

Jean Packman LM       ex ex vp vp pr pr ip ip  lm    

Chris Gardiner       ex ex ex ex ex         

John  Boyens LM       ex vp pr pr ip ip  lm      

John Cunningham LM       ex ex ex ex ex ex ex ex ex     

Carl Olivercrona       ex ex ex ex          

John Fleming         se se vp vp pr pr ip ip    

Geoff Lovegrove  LM         ed ed ed ed ed ed ed ed vp vp pr 

Tony Draaijer         ex ex ex ex mr mr mr     

Dick Connolly LM         ex ex ex ex ex ex ex ex ex ex ex 

Robin Penman         ex           

Marilyn Yeoman LM          ex se se vp vp pr pr ip ip  

Renetta Dennis           ex ex ex       

Nola Hambleton LM           ex ex ex ex vp vp pr pr ip 

Dave Winefield           ex ex se se se     

Tony Rzoska            ex ex ex      

Muriwai Jones             ex       

Tauri Morgan LM             ex ex ex ex   k 

Pererika Twist             ex ex      

Judy Hanna              ex ex se se se se 

Peter Whatt              ex ex ex ex ex ex 

Alistair Kay               ex     

Jenny Earle               ex ex ex ex vp 

Pat Newman               ex mr mr mr mr 

Bruce Robertson                ex ex   

Iain Taylor                ex    

Colleen Murray                ex ex ex ex 

Gavin Price  LM                ex ex ex ex 

Martin Bate                 ed ed  

Liz Sissons                 ex ex ex 

Kelvin Squire LM                 ex ex ex 

Madeleine East LM                  ex ex 

Marion Fitchett                   ed 

Barry Hambleton LM                   ex 

 
pr = President vp = Vice President ip = Immediate Past President tr = Treasurer 
se = Secretary ex = Executive ed = Magazine Editor mr = Membership Registrar 
lm = Life Members k = Kaumatua fc = Finance  Convener 
 

 
Non Serving Members 
David Stewart   LM 
Lester Flockton LM  



NZPF Handbook 2016 86 

 
EXECUTIVE MEMBERSHIP HISTORY 

 
Members 
on Exec. 

00 
01 

01 
02 

02 
03 

03 
04 

 
05 

 
06 

 
07 

 
08 

 
09 

 
10 

 
11 

 
12 

 
13 

 
14 

 
15 

 
16 

 
17 

 
18 

 
19 

Russ Young tr tr       lm           

Geoff Lovegrove  pr ip tr tr tr tr tr ed ed ip    lm      

Nola Hambleton ip           lm        

Tauri Morgan k k k lm k k k k k k k k k k      

Judy Hanna LM se se se se vp vp pr ip            

Jenny Earle vp pr pr ip                

Pat Newman mr mr mr vp pr pr ip             

Colleen Murray/Gray ex ex ex ex se se se se se           

Gavin Price ex ex ex ex     lm           

Kelvin Squire ex vp vp pr Ip ip        lm      

Madeleine East ex ex ex ex ex ex      lm        

Marion Fitchett ed ed ed ed ed ed ed             

Barry Hambleton  ex ex ex ex ex ex ex ex ex   lm        

Julie Hepburn ex ex ex  ex ex ex ex ex ex se se se se se se    

Paddy Ford ex ex ex ex ex ex vp pr ip           

Peter Simpson ex ex ex ex ex ex ex ex vp vp pr ip ex       

Peter Gunn  ex                  

Ernie Buutveld   ex mr mr mr mr vp pr pr ip ex vp       

Linda Woon   ex ex ex               

Liz Millar    ex ex ex ex ex ex ex ex         

Mark Ellis     ex ex              

Jacqui Duncan      ex ex ex ex ex          

Paul Drummond LM       ex ex ex se vp pr ip ip      

David Ellery       ex fc fc fc fc fc fc       

Peter Witana       ex ex ex ex ex ex ex ex      

Sally Direen        ex ex ex ex ex ex       

Phil Palfrey        ex ex ex ex ex ex ex ex ex    

Phil Harding         ex ex ex vp pr pr ip     

Gavin Beere          ex ex ex ex ex ex ex    

Kevin Bush          ex ex ex ex ex ex     

Wayne Facer          ex          

Keri Milne-Ihimaera           ex ex ex ex      

Marlene Campbell           ex ex        

Whetu Cormick           ex ex ex ex ex vp    

Denise Torrey            ex ex vp pr ip    

Iain Taylor             ex fc vp pr    

Enosa Auvaôa              ex ex ex    

Graeme Barber              ex ex ex    

Karen Brisco              ex fc fc    

Debra Peck              ex ex ex    

Barbara Bowen               ex ex    

Perry Rush               ex ex    

Cherie Taylor-Patel               ex ex    

Debbie Smith                ex    

Kay Tester                ex    
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Section 7 ς Policy 
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7.1 POLICY REVIEW TIMETABLE 
 
 
 

 

Policy Last Review 

NZPF Awards Policy 2009 

NZPF National Conference Policy and Procedures 
2009 

updated May 2013 

NZPF Responsibility Toward Life Members 2009 

Seminars and Conferences for Rural/Teaching Principals 2009 

Policy for Commercial use of Principal Matters  2016 

Executive Attendance at Designated Overseas Conferences 2009 

 
 

 

Position Papers Comment 

Friend of the School  

International Students  

Principal Professional Development needs revision 

Planning and Reporting needs revision 

Principal Appointment  

Principal Appraisal  

Principal Development Centres needs revision 

Special Needs  

tǊƛƴŎƛǇŀƭǎΩ Professional Growth 
needs review alongside Principal 
Professional Development 

tǊƛƴŎƛǇŀƭǎΩ tǊƻŦŜǎǎƛƻƴŀƭ [ŜŀǊƴƛƴƎ /ƻƳƳǳƴƛǘƛŜǎ 
needs to be reviewed alongside 
tǊƛƴŎƛǇŀƭǎΩ 5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘǊŜ 
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7.2 EXECUTIVE ATTENDANCE AT DESIGNATED OVERSEAS 
CONFERENCES 

 

New Zealand Principals' Federation will fund, subject to budgeted funds being available, the 
following to attend: 
 

7.2.1 APPA (Australia) Conference: 
1 President 
2 Vice President  
3 One Executive Member in rotation according to years of service.  

In the event that there are more than one eligible a decision will be made on the toss of 
a coin with the unsuccessful applicant attending the following year if they are still an 
elected executive member. 

 

7.2.2 World (ICP) Convention 
1 President 
2 Vice President 

 

7.2.3 Funding in respect of Annual APPA Conference and President to 
Bi-Annual World Convention 
1 Actual airfares at the best rate available (economy class) from home to venue and 

return. 
2 Full registration and accommodation for the conference. 
3 Up to three days accommodation and daily allowance may be paid, to cover the well-

being of the executive member travelling.  This will be at the discretion of the President.  
Any disputes will be decided by a group of executive members who are not involved, 
established by the President. 

4 Taxi fares to/from airport and Conference venue and accommodation venue. 
5 All Social functions associated with the Conference. 
6 For President a hospitality/gift allowance.   
7 A meal allowance for any meals not provided at conference. 

 

7.2.4 Payment 
1 Bookings for travel, accommodation and registration should where possible be made 

through National Office and paid in bulk through New Zealand Principals' Federation 
accounting system. 

2 Where this is not possible the Office Manager should make reimbursement to members 
on receipt of invoices. 

3 Travel may be paid directly to Travel Agents by the Office Manager if necessary. 
4 All bookings must be approved by the President and or Finance Convener prior to 

bookings being finalised. 
5 Every opportunity should be taken to share experiences in other ways with members. eg 

at Seminars 
6 While attending Conferences Executive members should make every attempt to secure 

worthwhile contacts, which will be of benefit to members and or the Federation in the 
future. 

7 Members should also take every opportunity of promoting New Zealand Principals' 
Federation National Conferences and other events. 

 

Please read this Policy in conjunction with Policy 5.4 Financial Instructions ς the section on 
Meetings/Conferences. 
 

Policy Approved:  19 October 1998 
Policy Reviewed:  September 2009 
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7.3 NZPF AWARDS POLICY 
 
 
7.3.1 RATIONALE 

¢Ƙŀǘ ŀ ǇƻƭƛŎȅ ƻŦ ǊŜŎƻƎƴƛǘƛƻƴ ŦƻǊ ƳŜǊƛǘƻǊƛƻǳǎ ǎŜǊǾƛŎŜ ǘƻ ŜŘǳŎŀǘƛƻƴ ŀƴŘκƻǊ ǘƘŜ CŜŘŜǊŀǘƛƻƴ ŦƻǊƳ 
ǇŀǊǘ ƻŦ ǘƘŜ Ŏƻƴǎǘƛǘǳǘƛƻƴ ƻŦ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴΦ 

7.3.2 PURPOSES 
1 That there be a three tier system of awards. 
2 That the awards be: 
Á Life Membership 
Á Associate of New Zealand Principals' Federation (ANZPF) 
Á Service with Distinction 

 Back to Index 

7.3.3 CRITERIA 
1 Life Membership 
Á To be awarded, following retirement from the profession, to recognise an 
ŜȄŎŜǇǘƛƻƴŀƭ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ ŀƴŘ ǘƻ tǊƛƴŎƛǇŀƭǎΦ 

Á aŀȅ ōŜ ŀǿŀǊŘŜŘ ǘƻ tŀǎǘ tǊŜǎƛŘŜƴǘǎ ƻŦ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴΣ ƻǊ 
National Executive member, or other member/recognised educational professional, 
whom the awards committee maintain is worthy by deed or example of such 
recognition. 

Á The number of recipients will be limited. Back to Index 

 
7.3.4 Associate of New ZŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ 

1 May be awarded to any member who has given outstanding service to New Zealand 
tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ ƛƴ ŀƴ ƛŘŜƴǘƛŦƛŀōƭŜ ǿŀȅ ƻǾŜǊ ŀ ƴǳƳōŜǊ ƻŦ ȅŜŀǊǎΦ 

2 May be awarded to any member who in the opinion of the awards committee has 
shown outstanding initiative and or skill in enhancing the services provided to members 
ƻŦ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴΦ 

3 May be used as an honorific (ANZPF) during membership and into retirement. 
 
7.3.5 Service with Distinction 

1 May be awarded to any member or past member who has made an outstanding 
contribution to the teaching profession or education as a Principal. 

2 May be awarded to any member or past member who has made an outstanding 
contribution to the role of the principal. 

 
7.3.6 Nominations 

1 bƻƳƛƴŀǘƛƻƴǎ ǿƛƭƭ ōŜ ŎŀƭƭŜŘ ŦƻǊ ŦǊƻƳ b½tC ƳŜƳōŜǊǎ ŜŀŎƘ ȅŜŀǊ ƛƴ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ 
Federation Publications at least three months before the AM. 

2 There will be a nomination form available from National Office office@nzpf.ac.nz 
 

7.3.7 Awards Committee 
1 The Awards Committee will be the President, Vice President, Immediate Past President, 

plus two Executive members by rotation. 
2 This committee will meet to decide on all award/funding applications for that funding year. 
3 All decisions of the Awards Committee require ratification by the National Executive 

prior to the AM. 
4 Awards will be announced and presented by the President at the annual NZPF 

conference. 
5 If the recipient is not available for the annual NZPF conference the President will be 

funded to attend a suitable meeting/venue to present the award. 

mailto:office@nzpf.ac.nz
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7.3.8 National Honours 

2 The Awards Committee will also consider the national landscape in relation to activating 
an application for a National Honour. 

3 The Awards Committee as outlined in 7.3.7 will convene if a request to support a 
National Honour is received by Head Office. 

4 The Awards Committee will make a full recommendation to the full executive of 
discussion in point 2 above. 

Adopted   20.2.1999  
Reviewed June 2015 
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                            b9² ½9![!b5 twLb/Lt![{Ω C959w!¢Lhb 
                                   bƻƳƛƴŀǘƛƻƴ ŦƻǊ b½tC !ǿŀǊŘ 

 

Introduction:   ¢ƘŜ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ Ƙŀǎ ǘƘǊŜŜ ƭŜǾŜƭǎ ƻŦ ŀǿŀǊŘǎ ǘƻ ƳŜƳōŜǊǎ ǿƘƻ 
have served their fellow principals, and education in New Zealand, with distinction.   A separate 
paper outlines the rules and requirements for consideration for each level of award.   
The awards are: 
 

1 Life Membership of NZPF 
2 Associate of NZPF (ANZPF)   
3 Service with Distinction 
 Back to Index 

Name of NZPF member nominating:  
 
 

Current School: 
 
 

NZPF Membership No: 

Address: 
 
 

Telephone & Mobile No: 

I wish to nominate: 
 
 

of current or most recent school: 
 
 

NZPF Membership No: 

Home Address: 
 
 

Telephone & Mobile No: 
 

for the Award of: 
 

Supporting Information: (Continue on separate sheet if necessary) 
 
 
 
 
 
 
 
 

Signature of person nominating: 

 

Please forward nomination to: 
bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴΣ bŀǘƛƻƴŀƭ hŦŦƛŎŜΣ th .ƻȄ нроулΣ ²ŜƭƭƛƴƎǘƻƴ смпс 
Nominations close 2 March              Email:  office@nzpf.ac.nz 
NB:  This Nomination form is available on the NZPF website:               www.nzpf.ac.nz 
---------------------------------------------------------------------------------------------------------------------------- 
National Office Use only:  
Thank you for your nomination for an award of NZPF.  Your nomination is acknowledged and will be considered 
by the Awards Committee of the National Executive. 
 

Signed_______________________________________(President/Office Manager)     Date__________________ 

mailto:office@nzpf.ac.nz
http://www.nzpf.ac.nz/
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7.4 NZPF NATIONAL CONFERENCE POLICY & PROCEDURES 
 
 

¢ƘŜ bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ όb½tCύ ƛǎ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴ ŦƻǊ bŜǿ ½ŜŀƭŀƴŘΩǎ 
school principals.  The annual conference provides a national focus for school principals and business 
partners.  The professional and social content of the conference is of paramount importance. 
 

Surpluses generated from the conference form part of the cash flow for NZPF.  It is expected that the 
annual conference will be profitable and it is a requirement that the surplus will be shared 50/50 
between the hosting region and the NZPF. In the unlikely event that the conference operates at a 
loss, NZPF will negotiate its financial responsibility at up to 50% of the loss. 
 

7.4.1 A local Association or regional group will register their interest in hosting a conference with 
the national executive three years prior to the conference date.   Regions/associations 
wishing to host a NZPF conference should: 

1 Request a copy of the National Conference Policy and Procedures document and any 
previous conference review notes which will assist in the preparation of their bid.   

2 Fully understand the obligations and responsibilities related to hosting the conference 
which include a robust financial plan, the organisation of all conference facilities, 
lunches, morning and afternoon teas, the conference dinner, social events and 
accommodation for delegates.   

3 Submit a written proposal which includes documentation addressing all issues outlined 
in (2) above. 

4 Ensure the conference provides a high quality programme at a reasonable cost to 
members.   

 

7.4.2 Once the bid is accepted by NZPF at an Annual Meeting a contract will be signed by the 
organising committee and the NZPF president. 

 

7.4.3 The local association will form an organising committee and in consultation with NZPF set 
the conference theme or focus and appoint a conference or events management company 
to manage the organisation of the conference. The organising committee will lead decision-
making in respect of choosing keynote speakers, organising relevant workshops and 
convening social events.  

 

7.4.4 Organising committees of NZPF conferences will undertake a full review of the conference 
and share the findings with the conference committees of the next two conferences. In the 
light of any conference review, the NZPF executive committee will consider the issues 
raised and where appropriate alter conference policy or procedures accordingly. 

 

7.4.5 A national executive member will be appointed to liaise with the organising committee to 
support them in their work and to report on conference organisation progress to the 
national executive. The liaison person will assist the organising committee in identifying 
their roles and responsibilities and will communicate the expectations of the national 
executive, especially in relation to the opening ceremony, conduct of official functions and 
care of special guests. They will share with the national executive:  

1 Minutes of all conference committee meetings 
2 Financial updates 
3 Programme detail, including full information about speakers 
4 Venue detail 
5 Concerns/issues 
6 Reports on updated registration numbers 
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7.4.6 NZPF will pay for the registration and accommodation for at least three international 
presiŘŜƴǘǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ tǊƛƳŀǊȅ tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴ ό!tt!ύΣ LƴǘŜǊƴŀǘƛƻƴŀƭ 
Confederation of Principals (ICP) and National Association of Head Teachers (NAHT). The 
NZPF executive will also annually consider the same privileges for the Australian Secondary 
tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴ ό!{t!ύΦ 

 

7.4.7 The Organising Committee must consider the following:  
1 The time for the NZPF Annual Meeting must be set in consultation with the NZPF 

executive and a suitable space must be booked for this event.  
2 Business partners must have the opportunity to speak as per their contracts/schedules 
3 The NZPF president will introduce the Minister and/or any other distinguished guests. 

The Vice President will thank the Minister for his/her address 
4 ¢ƘŜ b½tC ǇǊŜǎƛŘŜƴǘΩǎ ŀŘŘǊŜǎǎ ǎƘƻuld be allocated up to 45 minutes. 
5 ! ǇǊŜǎŜƴǘŀǘƛƻƴ ōȅ ǘƘŜ ƴŜȄǘ ŎƻƴŦŜǊŜƴŎŜΩǎ ƻǊƎŀƴƛǎƛƴƎ ŎƻƳƳƛǘǘŜŜ ǿƛƭƭ ōŜ ǎŎƘŜŘǳƭŜŘ 
6 The Te Akatea president will be offered a 15 minute speaking allocation.   
7 A time and space for MņƻǊƛ ŀƴŘκƻǊ /ŀǘƘƻƭƛŎ tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴǎ ǘƻ ƳŜŜǘ ǎƘƻǳƭŘ ōŜ 

provided within the programme.  
8 Time and space will be allocated for the presentation of any NZPF awards including 

Associate and Life Membership Awards and Awards with Distinction. These will be 
ǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ b½tC ǇǊŜǎƛŘŜƴǘΣ ǎŜǇŀǊŀǘŜƭȅ ŦǊƻƳ ǘƘŜ ǇǊŜǎƛŘŜƴǘΩǎ ǎǇŜŜŎƘΦ Back to Index 

9 A time will be allocated for the ICP President and Australian Primary Principals 
Association President to address the conference.  (5mins each) 

10 b½tCΩǎ ƭƻƎƻ ŀƴŘ ŀƭƭ ōǳǎƛƴŜǎǎ ǇŀǊǘƴŜǊǎΩ ƭƻƎƻǎ ǿƛƭƭ ōŜ ŘƛƎƛǘŀƭƭȅ ŘƛǎǇƭŀȅŜŘ ƛƴ ŀ ǇǊƻƳƛƴŜƴǘ 
position in the main auditorium.  

11 The NZPF is allocated an exhibition stand. 
12 An NZPF banner will be placed alongside the registration desk 

 

7.4.8 A seeding grant of $15,000 will be paid in three instalments of $5000 each (GST excl), 18 
months prior to conference, 12 months prior to conference and 9 months prior to 
conference. The seeding grant is to be repaid immediately after conference and before 
other conference expenses are paid.   

 

7.4.9 NZPF Business Partners 
¢ƘŜ b½tC ōǳǎƛƴŜǎǎ ǇŀǊǘƴŜǊǎΩ ǘǊŀŘŜ ǎǘŀƴŘ ǇŀȅƳŜƴǘǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǘƘŜ Ŏƻǎǘ ƻŦ ǊŜƎƛǎǘǊŀǘƛƻƴ 
and conference dinner(s) will be made to the conference organisers on receipt of an invoice 
in the year of the conference.  NZPF will negotiate a trade stand rate that reflects current 
costs in time for budget provision in the year before the conference.  An invoice + GST must 
be sent to National Office. 

 

Registration for Business Partners includes: morning and afternoon teas, lunches, the 
conference dinner(s) and social events that do not attract a separate charge. Registration 
for personnel on trade stands in addition to those allocated by level of partnership below, 
will be charged to the business partner separately. 

 

Registration Packs must be sent to each NZPF business partner.  NZPF will provide signage 
to indicate the company is a business partner. 

 

Platinum 
1 The Company will have naming rights to the NZPF National Conference when held in 

New Zealand including the right to have the Company name and logo on the front 
cover of AGM Booklet.  

2 The Company will have the right to speak for up to 8 minutes in a prominent time slot 
at the NZPF National Conference 

3 The Company will receive ŀƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ǊŜŎŜǇǘƛƻƴ ƘŜƭŘ ŀǘ ǘƘŜ b½tC 
National Conference.  
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4 The Company will have first choice and placement of a double trade stand at the NZPF 
National Conference when held in New Zealand. The value is reviewable on an annual 
basis. The Company will have a stand of similar value when the NZPF National 
Conference is held in Australia. 

5 The Company will receive a half page advertisement including the Company logo in the 
NZPF National Conference booklet when held in New Zealand. Similar benefits will 
apply, dependent on local conference status level, when the NZPF National Conference 
is held in Australia.  

6 The Company shall receive on request the email addresses of all NZPF National 
Conference attendees that allow their contact details to be shared. 

7 No other named company offering the same specified and agreed services or lead 
products as the Company will exhibit at the NZPF National Conference, including the 
New Zealand section of any joint NZPF/APPA annual conference.  

8 Two full registrations, including the cost of two conference dinners, are allocated to 
the company   

 
Gold  
1 The Company will have the right to speak for up to 5 minutes in a prominent time slot 

at the NZPF National Conference 
2 ¢ƘŜ /ƻƳǇŀƴȅ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ǊŜŎŜǇǘƛƻƴ ƘŜƭŘ ŀǘ ǘƘŜ b½tC 

National Conference.  
3 The Company will have first choice (after any Platinum sponsor) and placement of a 

double trade stand at the NZPF National Conference when held in New Zealand. The 
value is reviewable on an annual basis. The Company will have a stand of similar value 
when the NZPF National Conference is held in Australia. 

4 The Company will receive a half page advertisement including the Company logo in the 
NZPF National Conference booklet when held in New Zealand. Similar benefits will 
apply, dependent on local conference status level, when the NZPF National Conference 
is held in Australia.  

5 The Company shall receive on request the email addresses of all NZPF National 
Conference attendees that allow their contact details to be shared. 

6 No other named company offering the same specified and agreed services or lead 
products as the Company will exhibit at the NZPF National Conference, including the 
New Zealand section of any joint NZPF/APPA annual conference.  

7 Two full registrations, including the cost of two conference dinners, are allocated to 
the company   

 
Silver  
1 The Company will have the right to speak for up to 3 minutes in a prominent time slot 

at the NZPF National Conference 
2 ¢ƘŜ /ƻƳǇŀƴȅ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ǊŜŎŜǇǘƛƻƴ ƘŜƭŘ ŀǘ ǘƘŜ b½tC 

National Conference.  
3 The Company will have a trade stand at the NZPF National Conference when held in 

New Zealand. The value is reviewable on an annual basis. The Company will have a 
stand of similar value when the NZPF National Conference is held in Australia. 

4 The Company will receive a quarter page advertisement including the Company logo in 
the NZPF National Conference booklet when held in New Zealand. Similar benefits will 
apply, dependent on local conference status level, when the NZPF National Conference 
is held in Australia.  

5 The Company shall receive on request the email addresses of all NZPF National 
Conference attendees that allow their contact details to be shared. 

6 One full registration, including the cost of one conference dinner,  is allocated to the 
company  
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Bronze 
1 ¢ƘŜ /ƻƳǇŀƴȅ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ǊŜŎŜǇǘƛƻƴ ƘŜƭŘ ŀǘ ǘƘŜ b½tC 

National Conference.  
2 The Company will have a trade stand at the NZPF National Conference when held in 

New Zealand. The value is reviewable on an annual basis. The Company will have a 
stand of similar value when the NZPF National Conference is held in Australia. 

3 The Company will receive a quarter page advertisement including the Company logo in 
the NZPF National Conference booklet when held in New Zealand. Similar benefits will 
apply, dependent on local conference status level, when the NZPF National Conference 
is held in Australia.  

4 One full registration, including the cost of one conference dinner, is allocated to the 
company   

 
Business Partners will be listed alongside their speaking time slot in the timetable booklet. 
All business partners registered for a stand will have official name tags for identification and 
security.   
 

7.4.10 Conference Exhibitors (other than NZPF Business Partners) 
Conference organisers are encouraged to invite local businesses to exhibit their goods and 
services to the delegates attending conference. Fees charged for exhibition stands are 
reviewable annually and include the costs of registration. One registration is allocated for 
each conference exhibitor. 
 
Registration for conference exhibitors includes: morning and afternoon teas, lunches, one 
ticket to the conference dinner and social events that do not attract a separate charge.  
 

7.4.11 The National Executive will be responsible for the printing and distribution of an Annual 
Meeting Handbook which will contain the AM agenda, administration and conference 
papers. 
 

7.4.12 The Organising Committee will be responsible for publishing the conference booklet, 
programmes and other relevant conference material.  These must include NZPF Business 
tŀǊǘƴŜǊǎΩ ƭƻƎƻǎ ŀƴŘ ŀŘǾŜǊǘƛǎƛƴƎ ǎǇŀŎŜΦ 

 
7.4.13 NZPF National Office will arrange for a meeting room for the executive at the conference 

venue.  21 rooms at the accommodation venue will be booked by the conference 
committee and charged to NZPF for all executive members, Kaumatua, the executive officer 
and office manager  plus approved invited guests according to current policy.  These include 
the Presidents of ICP, APPA (Aust), ASPA (Aust) and NAHT. 
 

7.4.14 NZPF national executive expenses will not be charged to the conference committee. NZPF 
will pay travel, accommodation and registration for the Kaumatua, executive officer and 
ƻŦŦƛŎŜ ƳŀƴŀƎŜǊΦ b½tC ǿƛƭƭ Ǉŀȅ ǘƘŜ ǘǊŀǾŜƭ ŀƴŘ ƻƴŜ ƴƛƎƘǘΩǎ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ŦƻǊ ǊŜŎƛǇƛŜƴǘǎ ƻŦ 
life membership. Any life member unable to attend conference will be presented with their 
award by the NZPF President at a time and place agreeable to both.  Those receiving 
awards of Associate Membership of NZPF or Service with Distinction awards travel to 
conference at their own expense.  Back to Index 
 

7.4.15 The NZPF conference will be open to all NZPF members. Subject to space limitations, other 
principals, teachers or education groups, within New Zealand or from overseas may seek 
ǊŜƎƛǎǘǊŀǘƛƻƴΦ Ψ5ŀȅ wŜƎƛǎǘǊŀǘƛƻƴǎΩ ǿƛƭƭ ōŜ ŀǘ ǘƘŜ ŘƛǎŎǊŜǘƛƻƴ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎƛƴƎ ŎƻƳƳƛǘǘŜŜΦ  b½tC 
invites Life Members, and Heads of the Education Sector to register for conference at their 
own expense.   Back to Index 
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7.4.16 The Conference Sponsorship Convener will work closely with the NZPF Executive Business 
Partnership Team (EBPT) to ensure no conflicts arise between trade exhibitors and NZPF 
business partners.  No sponsorship or trade display agreements are to be made with any 
business promoting or displaying products which compete with NZPF platinum or gold level 
business partners. The final decision in any sponsorship dispute will rest with the NZPF 
president in consultation with the EBPT.  A member of the EBPT will be responsible for 
liaising with the organising committee. 

 
7.4.17 An EBPT member and/or nominee and an NZPF liaison person will attend organising 

committee meetings as appropriate. NZPF will cover travel costs.  
 

7.4.18 In the event of a dispute arising over the organisation of the Conference, the NZPF 
president, in consultation with the NZPF executive will take ultimate responsibility and 
make any final decisions. 

 
7.4.19 bŀǘƛƻƴŀƭ .ǳǎƛƴŜǎǎ tŀǊǘƴŜǊǎΩ ƭƻƎƻǎ ǎƘƻǳƭŘ ōŜ ŘŜǇƛŎǘŜŘ ƻƴ ǘƘŜ Ƴŀƛƴ ǎŎǊŜŜƴ ǿƘŜƴ ƛǘ ƛǎ ƴƻǘ ƛƴ 

use by speakers. 
 
7.4.20 Commerciaƭ /ƻƳǇŀƴƛŜǎΩ !ǘǘŜƴŘŀƴŎŜ ŀǘ b½tC !ƴƴǳŀƭ /ƻƴŦŜǊŜƴŎŜǎ: 
 Commercial companies have from time to time attended NZPF annual conferences, 

including as recently as the 2012 Trans-Tasman APPA-NZPF conference. NZPF has 
contractual obligations to preserve exclusivity for its Gold and Platinum business partners 
and these obligations can be compromised by competitors attending conference sessions 
and the associated social programme. 

 
 The NZPF Executive has thus resolved to apply the following provisions to the attendance of 

commercial companies at NZPF annual conferences.  
 

1 Competitors of exclusive business partners will not be permitted to attend or purchase 
sponsor stands at annual conference 

2 Any company wishing to send delegates to conference will require the prior permission 
of the NZPF 

3 Schools are not permitted to enrol delegates who are not members of staff or their 
board of trustees. The enrolment of commercial companies under the school name is 
not permitted 

4 Any company registration deemed to contravene the above provisions will result in the 
registration being withdrawn and the company and school that registered them will 
not be permitted entry to the conference. 

 
 
 
 
May 2013 
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7.5 NZPF RESPONSIBILITY TOWARD LIFE MEMBERS 
 

 

7.5.1 PREAMBLE:  Back to Index 

It should be recognised by Federation Executive that following retirement from the 
profession the award of Life Membership of the New Zealand Principals' Federation is the 
highest award the Federation can bestow.  

 

Each recipient should have clearly portrayed professional, organisational or leadership 
nature, skills which have enhanced the Federation in particular, and New Zealand Principals 
in general, in an exceptional way.  

 

When a life membership, service with distinction or associate award is to be bestowed 
b½tC ǿƛƭƭ Ǉŀȅ ŦƻǊ ǊŜǘǳǊƴ ǘǊŀǾŜƭ ŀƴŘ ƻƴŜ ƴƛƎƘǘΩǎ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ŦƻǊ ǘƘŜ ǊŜŎƛǇƛŜƴǘ ŀƴŘ ǇŀǊǘƴŜǊ 
to attend an appropriate function.  This function would preferably be an NZPF conference 
but may be at a local seminar or meeting. 

 

Nominations for awards must be made in writing on the form provided, nominated and 
seconded by current NZPF financial members and must be received by 5 May to: 

  New Zealand Principals' Federation 
  National Office 
  PO Box 25380 
  Wellington 6146 

 

All nominations will be considered by a sub committee of the Executive of NZPF.  
The sub committee will make recommendations to the full executive. 
Successful applicants will be notified by the president and a suitable occasion for 
presentation decided upon. 

 

 

7.5.2 ROLL NZPF LIFE MEMBERS:  

 Executive 

Tom Brown MBE (dec) 1987 1982-1987 President 

Ian Payne MNZM 1988 1981-1987 Executive 

Don Le Prou (dec) 1989 1982-1989 President 

Con Coffey 1990 1985-1991 President 

Ken Morris 1990 1983-1989 Editor 

John Boyens 1994 1987-1993  President 

Ross Whimp (dec)  1994 1981-1992 Membership Registrar 

Jean Packman  1996 1987-1995 President 

Dr David Stewart (dec) 2001    

John Cunningham QSM 2001 1987-1996 Executive 

Dick Connolly (dec) 2002 1989-2000 Executive  

Tauri Morgan 2004 1993-1997 Executive 

Marilyn Yeoman 2005 1990-1999 President 

Lester Flockton MNZM 2005   

Russell Young 2009 1985-2002 Finance Convener 

Gavin Price 2009 1996-2004 Executive 

Nola Hambleton MNZM 2012 1991-2001 President 

Barry Hambleton 2012 1999-2009 .ǳǎƛƴŜǎǎ tŀǊǘƴŜǊǎΩ /ƻƴǾŜƴŜǊ 
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Madeleine East MNZM 2012 1998-2006 Executive 

Kelvin Squire 2014 1997-2006 President 

Geoff Lovegrove QSM 2014 1989-2010 President, Finance Convener & Editor 

Judy Hanna 2015 1994-2008 President & Secretary 

Paul Drummond 2015 2007-2014 President  

 

 

7.5.3 CONCESSIONS FOR LIFE MEMBERS:  

 

1 Invitations to Executive meetings and social functions when held in their locality  

2 Name tag  

3 Copies of appropriate publications 

4 NZPF Business Cards (if requested) 

5 Acknowledgement on the website  Back to Index 

 

 

7.5.4 REFERENCES IN THE HANDBOOK TO LIFE MEMBERS 

FINANCIAL POLICY 5.3.8.3 

 

NZPF AWARDS POLICY 7.3.2.2 

NZPF AWARDS POLICY 7.3.3.1 

 NZPF AWARDS POLICY Nomination Form 

 

 

NZPF NATIONAL CONFERENCE POLICY & PROCEDURES 7.4.7.8 

 NZPF NATIONAL CONFERENCE POLICY & PROCEDURES 7.4.14 

 NZPF NATIONAL CONFERENCE POLICY & PROCEDURES 7.4.15 

 

 NZPF RESPONSIBILITY TOWARD LIFE MEMBERS 7.5 

 

  
 

 

Adopted 20 February 1999  

Updated August 2009 
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ASSOCIATE OF NZPF  
John Fleming 1999 
Marilyn Yeoman 1999 
Nola Hambleton MNZM 2001 
Peter Whatt 2003 
Ian Fox QSM 2004 
Geoff Lovegrove QSM 2004 
Gavin Price 2004 
Russell Young 2005 
Jenny Earle 2005 
Laurie Thew 2005 
Madeleine East MNZM 2007 
Kelvin Squire 2007 
Pat Newman 2009 
Judy Hanna 2009 
Paddy Ford 2012 
Liz Millar 2013 
Marion Fitchett 2014 
Ernie Buutveld 2014 
Peter Simpson 2014 
 
 
SERVICE WITH DISTINCTION 
Ken Morris 1989 
Joan Scanlan 1990 
Alan Bond 1990 
John Cornish 1990 
Carl Olivercrona (dec) 1991 
Grahame Smith 1993 
Colin McCormack 1993 
Kelvin Bennett 1993 
Peter De'Ath 1994 
Lorraine Nikora 1994 
Christine Gardiner 1995 
John Cunningham 1996 
Alan Upston 1996 
Brian Davidson 2007 
Harvey Porteous 2007 
Alan Straker 2007 
Murray Burton 2008 
Bruce Robertson 2009 
John Bangma 2012 
Philip Harding 2012 
Paul Kennedy 2012 
Perry Rush 2012 
Denise Torrey 2012 
Dr Ann Milne 2015 

 
 

KAUMATUA  
Tauri Morgan 1999-2014 
Hatarei Temo 2016 
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7.6 SEMINARS AND CONFERENCES FOR RURAL/TEACHING 
PRINCIPALS POLICY 

 
 
 

7.6.1 Rationale:  

That NZPF recognises the need to encourage and support professional development and 
networking opportunities for Rural/Teaching Principals. 

 

7.6.2 Purposes: 

1 To support Rural Principals' Groups with the provision of quality professional 
development opportunities. 

2 To assist with the provision of affordable professional development opportunities by 
providing either/or personnel or fiscal support. 

3 To consider allocations on an annual basis. 

 

7.6.3 Guidelines: 

1 To ensure equity of access to NZPF personnel and/or funds the Awards Committee will 
consider: 

Á   The remoteness of the area concerned 

Á   The needs of the local principals 

Á    Previous personnel/fiscal assistance 

Á    Opportunities to access other assistance 

 

2 The Awards Committee will call for submissions from Rural Principals' Groups seeking 
NZPF financial/personnel assistance no later than 1 November of the year prior to the 
event for which funding is sought. The official funding form needs to be used. 

 

3 The Awards Committee may allocate up to $1000 up until the amount specified in the 
annual budget for Rural/Teaching Principals' Conferences. 

 

4 Each Conference receiving financial assistance shall make available a 30 minute speaking 
slot for the NZPF President or his/her nominee. 

 

5 All recommendations for assistance will be ratified by the full Executive of the NZPF at 
its final meeting for the year.  

 
 

 

Approved August 2001 

Updated August 2009  
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         NEW ZEALAND PRINCIPA[{Ω C959w!¢Lhb 
          Application for grant to assist with Rural/ 
       ¢ŜŀŎƘƛƴƎ tǊƛƴŎƛǇŀƭǎΩ {ŜƳƛƴŀǊǎ ŀƴŘ /ƻƴŦŜǊŜƴŎŜǎ 

 
Name of Association:   

 

President: 

 

School: 

Contact Telephone No: 

 

Email: 

Secretary: 

 

School: 

Contact Telephone No: 

 

Email: 

Title of Seminar/Conference: 

 

Venue: 

 

Dates: 

 

Expected numbers attending: 

 

Proposed Budget: 

 

 

Expected cost for Participants: 

 

Brief outline of Seminar/Conference ie Theme: 

 

 

 

tƭŜŀǎŜ ŘŜǘŀƛƭ ǘƛƳƛƴƎ ŀƴŘ ƴŀǘǳǊŜ ƻŦ b½tC tǊŜǎƛŘŜƴǘΩǎ ƛƴǾƻƭǾŜƳŜƴǘΥ 

 

 

Has your association received NZPF grants before? 

If yes, what year(s)? 

 

Is your Seminar/Conference open to members outside of your local association? 

 

Signed: 

 
 

tƭŜŀǎŜ ŦƻǊǿŀǊŘ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻΧ 

bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴΣ bŀǘƛƻƴŀƭ hŦŦƛŎŜΣ th .ƻȄ нроулΣ ²ŜƭƭƛƴƎǘƻƴ смпс 

by 1 November of the year prior to the event          Email:  office@nzpf.ac.nz 

NB:  This Application Form is available on the NZPF website:  www.nzpf.ac.nz 

 
National Office Use only:  

We acknowledge ǊŜŎŜƛǇǘ ƻŦ ȅƻǳǊ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ŀ ƎǊŀƴǘ ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ wǳǊŀƭκ¢ŜŀŎƘƛƴƎ tǊƛƴŎƛǇŀƭǎΩ {ŜƳƛƴŀǊǎ ϧ 
Conferences. 

 

Signed____________________________________ (President/Office Manager)      Date____________________ 

mailto:office@nzpf.ac.nz
http://www.nzpf.ac.nz/
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7.7 POLICY FOR ADVERTISING THROUGH NZPF PRINCIPAL MATTERS 
 

 
 
7.7.1 Priority 

1 Business partners and other organisations have access to our Principal Matters 
electronic publication and database of members as per Handbook sections 7.7.2  
and 7.7.3.   

2 Advertising requests from non-commercial entities who are not profit making 
businesses and are not  in conflict with an existing b½tC ōǳǎƛƴŜǎǎ ǇŀǊǘƴŜǊΩs contract will 
conform to the following parameters 

¶ Common Good - Support PrincipalsΩ Hauora, PLD, research and/or daily functionality.  

¶ Content - Contain a heading to identify the service, research opportunity or product 
and an URL pointing to a website or an email address for more information. 

 
 Guidelines 

1 NZPF will disseminate advertising that conforms with the set parameters but will not 
provide member information to any third party 

2 All priority 2 requests will receive an email advising the parameters. 
3 Office staff will respond to emailed requests. 
4 The President or delegated person will decide the priority level and whether the request 

fits within the parameters. 
 
7.7.2 Rationale 

The NZPF Principal Matters is a valued publication and must maintain high quality standards 
and relevancy for members. Advertising will not impinge on publication quality.  

 
 Guidelines  

1 Principal Matters is an electronic vehicle for communicating significant items of interest 
to NZPF members. 

2 The publication is written coherently and is user friendly. It is sent out electronically 
during term time to all members on the NZPF database. 

3 The only for-profit businesses that may use Principal Matters for advertising are those in 
contractual partnership with NZPF.  Use of Principal Matters for advertising by other 
organisations (eg Ministry of Education announcements) will be limited and subject to a 
charge where appropriate. 

 
7.7.3 NZPF Business Partners have access to Principal Matters in accordance with their level of 

contract with NZPF: 
 
1 Advertising items are limited to about 3-4 lines or 100-150 words 
 
2 The Business Partner Team Convenor will monitor  advertising placements using the 

following contractual guidelines: 
Á Platinum x6 per year 
Á Gold x4 per year 
Á Silver x3 per year 
Á Bronze 1 per year 

 
 
March 2016 
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Section 8 ς Guidelines 
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8.1 COMMUNICATION PROTOCOLS AND GUIDELINES 
 
 
 
8.1.1 Principal Matters Protocols   

1 Contents of Principal Matters must have presidential approval  
2 The President may seek proof reading assistance before transmission   
3 Limited (where possible) to one per week. maximum 
4 Any material to be transmitted to be at National Office by Tuesday   
5 The Principal Matters ǘƻ ŀƭǿŀȅǎ Ǝƻ ƻǳǘ ǳƴŘŜǊ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ƴŀƳŜ 
6 If Executive have items to be in Principal Matters, they have their name attached to the 

item 

7 Any commercial message (paid) to state:  
Message is a paid advertisement from ....... 

8 Messages from current Business Partners may be included 
9 All press releases to go on Principal Matters 
10 Business Partners names and hyperlink to their website to be on the bottom of each 

message 
 
 
8.1.2 Website, Principal Magazine, Publishing Protocols 

1 Editors are responsible for the content and quality of the publications 

2 Editors may seek assistance regarding suitability and accuracy of items 

3 Editors may establish editorial teams to assist with preparation 

4 Any readers/viewers who object to any items should contact the relevant editor 
5 Publications will include a disclaimer regarding opinion articles not necessarily reflecting 

the policy of the New Zealand Principals' Federation 
 
 
8.1.3 NZPF Representatives on Reference/Working Groups 

1 The representative must be an NZPF member 

2 The representative must have a high level of credibility 

3 All representatives will be approved by the National President 
4 The representative will be given a clear brief which will include maintaining contact, 

providing feedback and linking with the National President 

5 The representative will attend all meetings as required.  This may include being an 

observer at NZPF Executive meetings in order to provide feedback 

 
 
 
 
September 2008 
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8.2 NZPF GUIDELINES FOR ACCEPTING PROFESSIONAL CONTRACT 
WORK 

 
 

 
Contracts are a valuable form of revenue for the Federation.  In considering the acceptance of, or 
proposals for contracts the following should be noted: 
 

8.2.1 That the philosophy of the intent of the Contract does not conflict with NZPF core beliefs or 
values 

8.2.2 The timeframe and the commitment required of NZPF personnel involved in carrying out 
the contract should be considered 

8.2.3 Contracts need to be thoroughly costed with consideration given to release of those 
carrying out the work and additional personnel required 

8.2.4 That acceptance of Contracts will be at the discretion of the Executive following a 
recommendation from the relevant committee 

8.2.5 That the Executive ensures that a clause is written into all contracts protecting the integrity 
of content and ownership used, particularly where it is gathered from schools 

8.2.6 That there is the opportunity to sub-contract aspects of a contract 

8.2.7 That there is the opportunity for joint contracts 

8.2.8 That there is an opportunity for NZPF to propose contracts or research with other agencies 

8.2.9 That contracts should have a professional benefit for Principals or enhance the operation of 
NZPF for benefit of members 
 

 
 
 
 
September 2008 
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8.3 INTERNATIONAL CONFEDERATION OF PRINCIPALS 
GUIDELINES 

 
 
 

8.3.1 New Zealand Principals' Federation will be an ICP member from decision taken by 
membership at Annual General Meeting held in Auckland July 1997. 

8.3.2 NZPF may provide funding to support a registered workshop presenter to the ICP 
Convention. 

8.3.3 NZPF Executive will nominate 2 Council members each year (President and Vice President). 

8.3.4 New Zealand Principals' Federation President or nominee will be funded to attend each 
Council meeting and Convention. 

8.3.5 NZPF will seek funding from Ministry of Education/Minister of Education to support 
international connections. 

8.3.6 That we send invitations to Heads of sector groups affiliated to ICP to our national 
conference at no cost to New Zealand Principals' Federation. 

8.3.7 The Vice President will be funded to attend the ICP Council held immediately prior to 
his/her taking up the position of President. 

 

 
 
 
 
September 2008 
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8.4 GUIDELINES FOR NZPF KAUMATUA INVOLVEMENT 
 
 
 
 
8.4.1 A Kaumatua may be used at such times as the President considers appropriate.  These 

occasions may include: - 
1 Annual Conference 
2 Beehive Functions 
3 Moot 
4 Tangi 
5 For the mana of the NZPF 

 
8.4.2 Attendance 

1 All attendance is to be at the request of the National President, or his/her nominee. 
2 Wherever possible, the request for Kaumatua involvement should be made in writing 

and reported to the Executive as part of the President's normal report. 
 
8.4.3 Arrangements and Costs 

1 Arrangements and payment of travel and accommodation should, wherever possible, be 
made through National Office.  Details should be supplied to the Kaumatua well in 
advance so he is aware of them, and therefore not inconvenienced. 

2 Kaumatua to make incidental claims, eg shuttle, car, meal allowance in the same 
manner as executive members.   

3 Requirements for receipts, GST Numbers and payment of own liable costs etc, will be on 
the same basis as for executive members 

 
8.4.4 Koha 

1 A koha of $1,000.00 per annum to be gifted to the Kaumatua in recognition of time, 
effort and status. 

2 This Koha to be reviewed if and when National Executive Honoraria are reviewed. 
 
8.4.5 Budget 

1 Budget provision is to be made annually, in order to cover the costs as above. 
2 Provision within this budget will need to be allowed for the unexpected. 

 
8.4.6 Annual Conference, Moot and Strategic Planning Meeting 

1 NZPF will pay for fares, accommodation, breakfast and normal allowance applicable to 
executive. 

 
 
 
September 2008 
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8.5 tw9{L59b¢Ω{ D¦L5ELINES AND INFORMATION 
 

 
 
 
8.5.1 Change over. In October, following the announcement of election results, the incoming 

President will be consulted on the type of ceremony they feel comfortable with and an 
appropriate committee (which will include the outgoing President) will meet to determine 
the organisation of this. As Strategic Planning is held at the beginning of each year this is 
the ideal occasion for the induction to occur.  At this event the outgoing President will also 
be acknowledged by the incoming President. As part of the presidential changeover a 
ƳƛƴƛƳǳƳ ƻŦ ƻƴŜ ŘŀȅΩǎ ƛƴŘǳŎǘƛƻƴ ǿƛƭƭ ƘŀǾŜ ǘŀƪŜƴ ǇƭŀŎŜΦ  

 
8.5.2 A budget ƻŦ Ϸмллл ǘƻ ŎƻǾŜǊ ƛƴǾƛǘŀǘƛƻƴ ŦƻǊ tǊŜǎƛŘŜƴǘΩǎ .h¢ /ƘŀƛǊΣ 5tΣ ƛƳƳŜŘƛŀǘŜ ŦŀƳƛƭȅ ŀƴŘ ŀ 

small number of invited special guests to be included.  
 
8.5.3 That the President uses his/her discretion for deciding on an appropriate amount of money 

for Executive beverages at dinner and that only the President can authorise this 
expenditure. 

 
8.5.4 President will arrange for a credit card to be used for NZPF expenses. 
 
8.5.5 NZPF will provide a cell phone for President and cover cell phone charges. 
 
8.5.6 NZPF will provide an apartment in Wellington (including electricity and telephone rental).   
 
8.5.7 NZPF will pay for a car park if required by President.  
 
8.5.8 Providing the cost is neutral, the President may choose whether they or their current 

partner travel to/from Wellington at each weekend break. 
 
8.5.9 tǊŜǎƛŘŜƴǘΩǎ 9ȄǇŜƴǎŜǎ ŀǊŜ ǎŜǘ ƛƴ ǘƘŜ ōǳŘƎŜǘ ŜŀŎƘ ȅŜŀǊΦ 
 
 
 
 
 
September 2008 
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8.6 SUBMISSION PROTOCOLS AND GUIDELINES 
 
 

 

8.6.1 A group or sub-committee will write submissions. 

8.6.2 A minimum of eight must contribute to each submission. 

8.6.3 Working Party to meet to jointly write submission either physically or electronically  

8.6.4 Draft to be sent electronically to all executive members for response. 

8.6.5 No response will be considered a positive response. 

8.6.6 Timeframes attached for feedback electronically. 

8.6.7 Due consideration will be given to all input 

8.6.8 In special circumstances e.g. time frame, the above protocols, with full executive approval, 
may be waived. 

 
Recommendation that the above guidelines be adopted. 
 
 
 
September 2008 
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Section 9 ς Awards 
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9.1 NZPF ς DON LE PROU AWARD 
 
 
 
9.1.1 The award will be known as the NZPF/Don Le Prou Award. 
 
9.1.2 The Award is a study grant to assist up to 10 NZPF members from U1-3 schools to 

undertake professional development.  Total per award $1,000. 
 All other expenses are the responsibility of the recipient of these awards. 
 
9.1.3 The Award should be taken within twelve months of being granted. 
 
9.1.4 Applications for the award must be made in writing on the form provided, accompanied by 

an outline of the proposal and must be received by 1 March 2017. 
 
  National Office 
  New Zealand Principals' Federation 
  P O Box 25380 
  Wellington 6146 
  or email the form to:  office@nzpf.ac.nz  
 
9.1.5 All applications will be considered by a sub committee of the Executive of NZPF.  The sub 

committee may, at its discretion, require applicants to provide additional information.  
Successful applicants will be notified within a month of closing date. 

 
9.1.6 Within three months of the completion of the project the successful applicant will be 

expected to provide a brief report to the National office. 
 
9.1.7 Applicants must clearly understand that there is no extension possible to the   funding 

arrangements or to any time limits specified. 
 
9.1.8 The successful recipients will be officially announced at the New Zealand Principals' 

Federation Annual Conference. 
 
9.1.9 Payments will be forwarded to recipients on receipt of evidence of cost eg Registration 

form. 
 
9.1.10 Criteria for Selection 
 

Á U1-2 principals will be given priority over U3 principals 
Á First time recipients will be given priority 
Á Quality of application relevant to principalship 

 
 
 
 
November 2015 

  

mailto:office@nzpf.ac.nz
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                            b9² ½9![!b5 twLb/Lt![{Ω C959w!¢Lhb 
                                   5ƻƴ [Ŝ tǊƻǳ !ǿŀǊŘ !ǇǇƭƛŎŀǘƛƻƴ CƻǊƳ 

 
1.   APPLICANT DETAILS 

Name:  School:  

Home Address: School Address:  

Home Phone:  School Phone:   

Home Fax:  School Fax:   

Email Address:  School Grade:    

NZPF Membership No:  Previous Recipient:  YES / NO 

 

2. PROPOSAL DETAILS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

3. DECLARATION 
I declare that the information contained in this application is true and correct.  I understand the rules relating to 
this award and I agree that the New Zealand tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ ǿƛƭƭ ƴƻǘ ōŜ ƭƛŀōƭŜ ŦƻǊ ŀƴȅ ŀŘŘƛǘƛƻƴŀƭ ŜȄǇŜƴǎŜǎ 
that I may incur as a result of my acceptance of the award.  If successful, I undertake to forward a brief report 
to the NZPF within 3 months of completion of the project. 
 
 

Signed: _________________________________________        Date: __________________________ 

 

National Office Use only:  
We acknowledge receipt of your application for a Don Le Prou Award. 
 

Signed_____________________________________ (President/Office Manager)    Date___________________ 

November 2015  
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Section 10 ς Business Partners 
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10.1 BUSINESS PARTNERS 
 
 

GOLD 
 
ASB Bank Limited Serena Shanks (School Act Manager - Youth & Initiatives) 
PO Box 35 Email:  serena.shanks@asb.co.nz  
Shortland Street DD:  09 337 2284 
AUCKLAND 1140 Mobile:  021 241 5873 
Tel:  09 377 8930 Freephone:  0800 803 804 
Fax: 09 263 0654   
 

Physical address *Andrew McNab (Head of Schools - Youth & Initiatives) 
ASB North Wharf Email:  andrew.mcnab@asb.co.nz 
12 Jellicoe Street DD:  03 364 9586 
AUCKLAND 1010 Mobile:  021 978 565 
 
 
Crest Commercial Cleaning Ltd Grant McLauchlan (Managing Director) 
PO Box 740 Email:  grant@crest.co.nz 
DUNEDIN 9054 Mobile:  027 479 6415   Freephone:  0800 273 780    
Tel:  03 477 1126 *Richard Brodie (Wellington Regional Director)  
 PO Box 11258, Manners Street, Wellington 6142 
Physical address Tel:  04 499 7984   Mobile:  027 439 2424 
Level 1 Email:  richard@crestclean.co.nz  
469 Moray Place *Nikki Wallis Marketing Resources Manager 
DUNEDIN PO Box 10030, Bayfair, Mt Maunganui 3152 
 Tel:  07 575 3525   Mobile:  021 127 4458 
 Email:  nikki@crestclean.co.nz 
 
Education Services Ltd Pete McBreen (General Manager) 
PO Box 46 Email:  pete@educationservices.co.nz 
NEW PLYMOUTH 4340 Mobile:  027 243 5785 
Tel:  06 757 5489 
Fax: 06 758 8385 Help Desk:  Craig Anderson 
 

Physical address 
6 Bayley Road 
NEW PLYMOUTH 
 
 
Furnware Ltd Hamish Whyte (Managing Director) 
PO Box 1 Email:  hamish@furnware.co.nz   
HASTINGS 4156 Mobile 021 450 600   Freephone:  0800 655 155 
Tel:  06 879 9170 *Jeremy Ross (Sales & Marketing Manager) 
Fax: 06 879 9061 Email: jeremyr@furnware.co.nz      021 920 110 
 

Physical address *Richard Jenkins (Sales Manager NZ) 
1128 Omahu Road richardj@furnware.co.nz    021 544 575 
HASTINGS   
 *Trish Scott (Brand Manager)       021 740 625 
 Email:  trishs@furnware.co.nz 
  
  

mailto:richard@crestclean.co.nz
mailto:hamish@furnware.co.nz
mailto:richardj@furnware.co.nz
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Konica Minolta Business Solutions Warwick Beban (General Manager) 
New Zealand Limited Email:  warwick.beban@konicaminolta.co.nz 
Private Bag 92 635 DD:  09 356 6584        Mobile:  021 517 976   
Symonds Street Freephone:  0800 933 008 
AUCKLAND 1150  
Tel: 09 356 6000 *  Elissa McGrath (Marketing Communications Manager) 
 Email:  elissa.mcgrath@konicaminolta.co.nz 
Physical address DD:  09 356 6052        Mobile:  021 924 917 
Cnr Khyber Pass & Nugent Street  
Grafton *  Wayne Ebert   wayne.ebert@konicaminolta.co.nz 
AUCKLAND DD: 04 802 1157  Mobile:  021 525 598 
 
 
OfficeMax New Zealand Limited Blair Horsfall (National Manager, Govt & Education) 
PO Box 5024 Email:  blair.horsfall@officemax.co.nz 
Wellesley Street 196 Middleton Rd, Johnsonville, Wellington 
AUCKLAND 1141 PO Box 64, Wellington 6140 
Tel:   09 279 7628 Mobile:  021 958 057    (Tel: 04 477 7961) 
Fax:  09 273 9882  Freephone:  0800 577 700 
 

Physical address Nikki Batten (Administrator) (09 259 7818) 
30 Sir Woolf Fisher Drive Nikki.Batten@officemax.co.nz 
East Tamaki Pam Perry (Sales Manager, Southern Region) 
MANUKAU 1141 Suzanne Flannagan (term 4 2014 - consultancy) 
 suzanne.flannagan@officemax.co.nz 
 
 
PhotoLife Studios Limited Karen Chadderton (Director) 
PO Box 97-399 Email:  karenc@photolife.co.nz 
Manukau Mobile:  021 746 370 
AUCKLAND 2241 Freephone:  0800 501 040 
Tel:  09 262 1040  
Fax: 09 262 1042  
 

Physical address  
12A Jack Conway Avenue  
MANUKAU  
 
 
Scholastic New Zealand Limited Neil Welham (Manager Scholastic) 
Private Bag 94407 Email:  nwelham@scholastic.co.nz 
Botany Mobile:  029 968 9852 
MANUKAU 2163  
Tel: 09 274 8112 *Rob Southam (Sales Manager) 
Fax: 09 274 8115 Email:  rsoutham@scholastic.co.nz 
 Mobile: 029 968 9810 
Physical address  
25 Lady Ruby Drive 
East Tamaki 
MANUKAU  
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SILVER 
 
 
ALSCO Mark Spence (Business Development Manager) 
PO Box 74450 Email:  mspence@alsco.co.nz 
Greenlane Mobile 027 278 9992 
AUCKLAND 1546  
Tel:  09 524 3222 Geraldine (Financial Manager) 
Fax: 09 524 3220 
 

Physical address 
57 Market Road 
Remuera 
AUCKLAND 
 
 
DanceFever Multisport Maria Russo (Director) 
PO Box 402 Email:  mariarusso@dancefever.net 
Banyo Mobile:  61 402 146 708 
Queensland 4014 
AUSTRALIA 
Tel:  61 7 3267 7885  
 

Physical address 
459 Tufnell Road 
Banyo 
Brisbane 
Queensland 4014 
AUSTRALIA 
 
 
FlexiGroup (NZ) Limited      Perry Cornish (Marketing Manager) 
PO Box 90935 Email:  perry.cornish@flexigroup.co.nz 
Victoria Street West Mobile:  021 799 940 
AUCKLAND 1142 DD:  09 969 0313  
Tel:  09 302 5021  
Fax: 0800 444 860 Freephone:  0800 444 827 
 

Physical address *  Georgianna George (Marketing Executive) 
BDO Tower Email: georgianna.george@flexigroup.co.nz 
Level 14 Phone: 09 302 9774  
120 Albert Street Mobile: 021 025 78562 
AUCKLAND 1010  
 *  Jan Paterson (Head of Education) 
 Email:  jpaterson@equico.co.nz   
 Mobile:  021 554 001 
 16 Bridle Path, Lyttelton 8082 
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Footsteps Dance Company Stephen Evans (Managing Director) 
PO Box 521 Email:  stephen@footsteps.com.au 
Stirling Mobile:  +64 413 670 160 
SOUTH AUSTRALIA 5152 
Tel:  0800 66 66 88 
Fax: 0800 66 66 81 
 

Physical address 
17 North Street 
Frewville 
SOUTH AUSTRALIA 5063 
 
 

Lundia Shelving Limited Carol Beeson (Sales Manager) 
PO Box 14216 Email:  carolb@lundia.co.nz 
Panmure Mobile:  021 324 531 
AUCKLAND 1741  
Tel:  09 528 5304 
Fax: 09 521 1138 Freephone:  0800 860 460 
 

Physical address 
71 Felton Mathew Avenue 
Glen Innes 
AUCKLAND 
 
 

Programmed Property Services Tony Jane  Email: tjane@programmed.co.nz 
PO Box 12620 (National Manager - Sales & Business Development) 
Penrose Mobile:  021 936 145 
AUCKLAND 1642  
Tel:  09 571 0610 Sarah Elsdon (Sales & Marketing Coordinator) 
Fax: 09 571 0432 Email:  sarah.elsdon@programmed.co.nz 
 Mobile:  027 704 8101 
Physical address  
4 Arthur Brown Place Freephone:  0800 620 911 
Mt Wellington  
AUCKLAND 1060 
 
 

Resene Paints Limited Vaughan Smidt (National Business Development Manager) 

4 Te Apunga Place Email:  vaughan.smidt@resene.co.nz 

Mt Wellington Mobile:  027 809 3993 
AUCKLAND 1060 
Tel:   
 
 

Safe Kids in Daily Supervision Ltd Chris Bartels (Director) 
PO Box 259262 Email:  chris@skids.co.nz 
Botany Mobile: 021 974 221 
AUCKLAND 2163  
Tel:  09 576 6602 Freephone:  0800 274 172 
Fax: 09 576 9902  
 

Physical address  
9 Lockhart Place  
Mt Wellington  
AUCKLAND 
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BRONZE 
 
Crombie Lockwood (NZ) Ltd Jason Harkness (Marketing Manager) 
PO Box 91747 Email:  jason.harkness@crombielockwood.co.nz 
Victoria Street West Mobile:  021 383 688 
AUCKLAND 1142 
Tel:  09 374 0627 
 

Physical address 
Crombie Lockwood Tower 
191 Queen Street 
AUCKLAND 1010 
 
 
Fundraise Mall Limited Gary Harwood (Managing Director) 
45 Sylvan Park Avenue Email:  garyharwood@vodafone.co.nz  
Milford Mobile:  021 93 4446 
AUCKLAND 0620 
Tel:  09 488 0988 
 
 
InterLEAD ς Appraisal Connector Andrew Ormsby (Director) 
PO Box 24027 Email:  a.ormsby@interlead.co.nz 
WELLINGTON 6140 Mobile:  021 222 1700 
Tel:  03 420 2800 
 

Physical address 
Level 10, Bayleys Building 
Cnr Brandon St & Lambton Quay 
WELLINGTON 6140 
 
 
MUSAC Ltd Greg Twemlow (CEO) 
Massey University Email:  greg@musac.io 
Private Bag 11222 Mobile:  021 356 273 
PALMERSTON NORTH 4442  
Tel:  06 350 9254 *Phil Mellar (Senior Account Manager) 
Fax: 0800 600 159 Email:  phil.mellar@musac.co.nz 
 

Physical address  
203 Awanui Building Freephone:  0800 600 159 
Centennial Drive  
PALMERSTON NORTH 
 
 
 
 
 
 
 
 
 
 

mailto:greg@musac.io
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TTS Anne Farmer (Director Education Content & Communication) 
PO Box 74527 Email:  anne.farmer@tts.co.nz 
Greenlane Mobile: 027 416 1060 
AUCKLAND 1546 Freephone:  0800 887 4357 
Tel:  09 913 9395  
 

Physical address 
Ground Floor, Building C 
Millennium Centre 
602 Great South Road 
AUCKLAND 
 
 
 
*   cc emails re invitations/sponsorship/conferences 
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10.2 BUSINESS PARTNERSHIPS POLICIES AND GUIDELINES 
 

 
 
 
 
  
1 Only one Platinum sponsor.   
 
2 bŜǿ ½ŜŀƭŀƴŘ tǊƛƴŎƛǇŀƭǎΩ CŜŘŜǊŀǘƛƻƴ ǿƛƭƭ Ǉŀȅ ŦƻǊ .ǳǎƛƴŜǎǎ tŀǊǘƴŜǊǎƘƛǇ ǎǘŀƴŘǎ ŀǘ !ƴƴǳŀƭ 

conference to a maximum of $3500 (+GST) per stand, (reviewable annually). 
 
3 Only Platinum and Gold level sponsors have exclusivity.   

 

4 Platinum & Gold Business Partners have opportunity of hosting conference debrief.  
 

5 Silver & Bronze Business Partners are invited to attend conference debrief. 
 

6 Platinum, Gold & Silver Business Partners invited to MOOT drinks. 
(Brochures may be circulated ς TBC September 2009) 
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BUSINESS PARTNERSHIP AGREEMENT 

 
 

Platinum 
 
 
 
1 Only one Platinum sponsor at any given time. 
 
2 !ƭƭƻǿǎ ǎǘŀǘŜƳŜƴǘ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ŎƻƳǇŀƴȅΩǎ ƻǿƴ ŀŘǾŜǊǘƛǎƛƴƎ ŦƻǊ ǇŜǊƛƻŘ ƻŦ ŎƻƴǘǊŀŎǘΦ 

eg  We are proud Business Partners of NZPF. 
 
3 Company name and website link on Federation Flyer.  
 
4 Exclusivity. 
 
5 Prominent time slot for speaking rights at National Conference. (8 mins) 
 
6 First choice of double display trade stand at NZPF National Conference 
 
7 Company logo and half page advertisement in Conference Booklet. 
 
8 !ŎŎŜǎǎ ǘƻ ŜƭŜŎǘǊƻƴƛŎ ŎƻǇȅ ƻŦ tǊŜǎƛŘŜƴǘǎ ƻŦ [ƻŎŀƭ tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴǎΦ 
 
9 Access to NZPF members via the Federation Flyer six times per year. 
 
10 Publicity brochures (x 2 per annum) free of charge with magazine mail out. 
 
11 Active encouragement by NZPF of schools to allow opportunities in schools to quote. 

 
12 Link to company website on NZPF website. 
 
13 At all appropriate forums, special and significant acknowledgement will be given to the 

Platinum level Business Partner. 
 

14 Ongoing opportunities for Company representation at regional level through NZPF Executive.  
(Executive meetings with Principals in regions) 

 
15 Opportunity to speak to Executive (annually) at Executive Meetings ς 15 minute slot. 
 
16 The email addresses of all NZPF Conference attendees. 
 
17 !ƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ǊŜŎŜǇǘƛƻƴ ƘŜƭŘ ŀǘ ǘƘŜ b½tC /ƻƴŦŜǊŜƴŎŜΦ 
 
18 A certificate in recognition of Business Partnership. 
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BUSINESS PARTNERSHIP AGREEMENT 
 
 

Gold - Value $30,000 
 
 
 
 

 
1 !ƭƭƻǿǎ ǎǘŀǘŜƳŜƴǘ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ŎƻƳǇŀƴȅΩǎ ƻǿƴ advertising for period of contract. 

eg We are proud Business Partners  of NZPF  
 

2 Company name and website link on Federation Flyer.  
 

3 Exclusivity. 
 
4 Prominent time slot for speaking rights at National Conference. (5 mins) 

 
5 Choice of double trade stand at NZPF National Conference. 

 
6 Company logo and half page advertisement in Conference booklet. 

 
7 !ŎŎŜǎǎ ǘƻ tǊŜǎƛŘŜƴǘǎ ƻŦ [ƻŎŀƭ tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴǎΦ 

 
8 Access to NZPF members via the Federation Flyer 4 times per year. 

 
  9 Active encouragement by NZPF for schools to allow opportunities 

to quote. 
 

10 Link to company website on NZPF website. 
 

11 Opportunity to speak to Executive at Executive Meeting ς 15 minute slot. 
 
12 The email addresses of all NZPF Conference attendees. 
 
13 !ƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ reception held at the NZPF Conference. 
 
14 A certificate in recognition of Business Partnership. 
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BUSINESS PARTNERSHIP AGREEMENT 
 
 

Silver - Value $15,000 
 
 
 
1 Company name and website link on Federation Flyer.  
 
2 Trade Stand at NZFP National Conference. 

 
3 Company logo and quarter page advertisement in Conference Booklet. 
 
4 Limited speaking rights at National Conference. (3 mins) 
 
5 !ŎŎŜǎǎ ǘƻ tǊŜǎƛŘŜƴǘǎ ƻŦ [ƻŎŀƭ tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴǎΦ 
 
6 Access to NZPF members via the Federation Flyer 3 times per year. 
 
7 Active encouragement by NZPF for schools to allow opportunities to quote. 
 
8 Company logo on AGM Booklet. 
 
9 Link to company website on NZPF website. 
 
10 Opportunity to speak to Executive at Executive Meeting ς 15 minute slot. 
 
11 The email addresses of all NZPF Conference attendees. 
 
12 !ƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ǊŜŎŜǇǘƛƻƴ ƘŜƭŘ ŀǘ ǘƘŜ b½tC /ƻƴŦŜǊŜƴŎŜΦ 
 
13 A certificate in recognition of Business Partnership. 
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BUSINESS PARTNERSHIP AGREEMENT 
 
 

Bronze - Value $10,000 
 
 
 
 
1 Company name and website on Federation Flyer. 
 
2 Trade stand at NZPF National Conference. 
 
3 Company logo and quarter page advertisement in Conference Booklet. 
 
4 !ŎŎŜǎǎ ǘƻ tǊŜǎƛŘŜƴǘǎ ƻŦ [ƻŎŀƭ tǊƛƴŎƛǇŀƭǎΩ !ǎǎƻŎƛŀǘƛƻƴǎΦ  
 

5 Access to NZPF members via the Federation Flyer twice a year. 
 
6 Active encouragement by NZPF for schools to allow opportunities to quote. 
 
7 Link to company website on NZPF website. 
 
8 !ƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ ǊŜŎŜǇǘƛƻƴ ƘŜƭŘ ŀǘ ǘƘŜ b½tC /ƻƴŦŜǊŜƴŎŜΦ 
 
9 A certificate in recognition of Business Partnership. 
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BUSINESS PARTNERSHIP AGREEMENT 
 
 

Sponsorship Level - Value $5,000 
 

 
 
1 Company listed in the NZPF Conference book. 
 
2 Mention of your Company name on our Federation Flyer.  
 
3 All other negotiations on a case by case basis. 
 
 
 
NZPF will encourage schools to seek a quote from your firm and to promote your name among our 
members. This contract would be for a 3 year period at a cost of $15,000. 
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Section 11 ς Helpline 
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11.1 HELPLINE 
 
 
 
 

NZPF Helpline instructions for Executive 
 
The NZPF Helpline number is 0800 798798. When a message is left on the voicemail system, the on 
Ŏŀƭƭ ŜȄŜŎǳǘƛǾŜ ŦƻǊ ǘƘŀǘ ƳƻƴǘƘ ǿƛƭƭ ōŜ ŜƳŀƛƭŜŘ ŀ άƴŜǿ ǾƻƛŎŜƳŀƛƭέ ƴƻǘƛŦƛŎŀǘƛƻƴΦ ²ƘŜǊŜ ŀǾŀƛƭŀōƭŜ ǘƘŜ 
email will also contain the number from which the call was made. 
 
The message is retrieved via landline or cell phone using the following instructions: 
 
1 Dial the public access number for the Merge voicemail system - 04 913-8140.  

You will be prompted to enter the TELEPHONE number (ie Merge voicemail box number- 
followed by your PIN (PASSWORD) number). 

2 The TELEPHONE number is 64 4 9094950 ς followed by the # key όΨǇƻǳƴŘ ƪŜȅΩύ 
3 Press PASSWORD - 4950 followed by the # key  όΨǇƻǳƴŘ ƪŜȅΩύ 
 
You will now be at the main menu of the voicemail system 
Navigating the voicemail menus 
A diagram of the voicemail menu is at the end of these instructions. 
 
Pressing a prompted key will result in the action indicated. 
 
In some areas of the voicemail system you will be asked to enter some details via the keypad then 
enter ǘƘŜ άǇƻǳƴŘέ ƪŜȅΦ  ¢ƘŜ άǇƻǳƴŘέ ƪŜȅ ƛǎ ǘƘŜ І ƪŜȅ ƻƴ ȅƻǳǊ ǘŜƭŜǇƘƻƴŜ ƪŜȅǇŀŘΦ 
 
Pressing * in most areas of the voicemail system will cause the menu options at the level you are on 
to be re-listed. 
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2

3

0

*

#

Main Menu

1 Messages

Folders

Advanced
Options

Mailbox
Options

1

2

3

4

5

Help

Exit

Unavailable

Message

Busy
Message

Name 
Recording

Temporary 
Greeting

Password

1

2

3

4

Old

Work

Family

Friends

0 New

Press this to listen 
to messages in 
your inbox

Press this to listen 
to messages in 
your folders

This option is only 

valid if you have 
messages in your 
inbox

Press this to 
customise your 
mailbox

Process messages in your new 
messages folder

Process messages in your old 
messages folder

Process messages in your work 
messages folder

Process messages in your family 
messages folder

Process messages in your friends 
messages folder

Record, listen to  or re-record your 

unavailable message

Record, listen to  or re-record your 

busy message

Record, listen to  or re-record your 

name

Record, listen to , re-record and 
activate/deactivate your temporary 
greeting

Change your PIN/password

Voicemail messages 
replayed one by one

5

7

8

9

Repeat

Delete

Forward

Save

3
Advanced 

Options

Reply or listen to envelope

Repeat the message

Delete the message

Forward message to another 
subscriber

Save message

For each replayed 
message
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INSTRUCTIONS FOR CUSTOMISING THE MAILBOX 
for NZPF President only 

 
 

Customising your voicemail box 
 
Access your voicemail box as described above 

¶ Record your unavailable message:  
o Press 0 for Mailbox options 
o Press 1 for Unavailable Message 
o Wait for the prompt and beep then record your Unavailable Message 
o Press the appropriate key to Accept, Listen or Re-record as required until your 

Unavailable Message is successfully recorded and accepted. 
o You should be back at the options menu when you have done this 

¶ Record your busy message:  
o Press 2 for Busy Message 
o Wait for the prompt and beep then record your Busy Message 
o Press the appropriate key to Accept, Listen or Re-record as required until your Busy 

Message is successfully recorded and accepted. 
o You should be back at the options menu when you have done this 

¶ Record your name:  
o Press 3 for Name Recording 
o Wait for the prompt and beep then record your Nameς ŜΦƎΦ άWƻƘƴ {ƳƛǘƘέΦ 
o Press the appropriate key to Accept, Listen or Re-record as required until your Name 

is successfully recorded and accepted. 
o You should be back at the options menu when you have done this 

¶ Change your PIN:  
o Press 5 for Password 
o Wait for the prompt and beep then enter a new password (4 to 6 numeric digits) 
o You will be prompted to re-enter your password ς enter the same 4 to 6 digit 

password 
o An announcement will confirm successful change of your password. 
o If you get it wrong the voicemail system will prompt you to re-enter the details until 

you get it right. 
o You should be back at the options menu when you have done this 
o Hang up 
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OTHER HELPFUL PHONE NUMBERS 
 

 

Te Akatea 
Robert Clarke        09 437 0448 
 
MOE  -  National Office      04 463 8000   
 
STA  -  National Office       04 473 4955 
 
NZEI  -  National Office      04 384 9689 
 
NZEI  -  HELP line (Membership Support Centre)   0800 693 443 
Calls taken by Membership Advisory Officers (MAOs) who will provide 
information.  In some cases referral to a Field Officer (FO), 
Industrial Officer (IO) or a Principal Support Officer (PSO).  

 

Legal Benefits Scheme 
Anderson Lloyd Caudwell:  Barry Dorking    03 477 3973 
 

Education Council of Aotearoa New Zealand    04 471 0852 
 

MOE:  Financial Helpline 
    Ann Clark       06 833 6734 
 
 

If you are the  employer  in the situation contact NZSTA either 

nationally or locally. 
 

If you are the  employee  in the situation contact NZEI 

-  nationally     or your Regional Field Officer. 
 

The Employment Relations Service - http://www.ers.dol.govt.nz/problem/authority/ 
 

or The Mediation Service - http://www.ers.dol.govt.nz/help/mediation.html 

 
 
The NZPF executive provides a Helpline service to all members.  When you contact the 
Helpline, we will arrange for an experienced colleague to contact you so you can discuss any 
matter causing you difficulty with someone who understands your perspective and who will 
be able to help you decide how best to proceed.  You can seek this assistance on a wide 
range of topics whether they are personal or professional issues, in fact anything where you 
feel a fellow principal may have experience which will help you.  This is not intended as a 
substitute for legal or other professional advice where that is needed; neither the Federation 
nor your colleague accept any liability for advice given or decisions made, we are just here to 
guide and assist  you.  The Helpline number is 0800 798 798. 
 
 

http://www.ers.dol.govt.nz/problem/authority/
http://www.ers.dol.govt.nz/help/mediation.html
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b½tC twLb/Lt![{Ω I9[t[Lb9            MONTH:    DUTY:  
 

Date/Time Caller Info School / Contact Reason for Call wŜŦŜǊǊŜŘ ǘƻ ΧΦΦ Date & Action Notes Issue Type * 

 

 

 

 

 

       

 
 
 
 

 

       

 
 
 
 

 

       

 
 
 
 

 

       

 
 
 
 
 

       

 
 
 
 
 

       

 

P=Personnel;  F=Financial;  M=Management;  L=Legal,  G=Governance;  D=Discipline;  Pr=Property;  C=Curriculum;  H=Hauora;  Per=Personal;  H/S=Health/Safety;  SN=Special;  Q=Query 
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Helpline 2016 
 

 
 January  Karen 
 
 February  Graeme 
 
 March  Gavin 
 
 April   Enosa 
 
 May   Whetu 
 
 June   Perry 
 
 July   Phil 
 
 August  Denise 
 
 September Cherie 
 
 October  Barbara 
 
 November  Kay 

 
 December  Debbie 
 
Available to assist anyone 

during their month  Julie & Iain 
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11.2 LEGAL SUPPORT SCHEME 
 

b9² ½9![!b5 twLb/Lt![{Ω C959w!¢Lhb 
LEGAL SUPPORT SCHEME APPLICATION FORM 

 
               This new contract is to be issued in the name of:  (please tick only one) 
                   The School (for the benefit of any teacher employed as Principal)  Ä 
                   The Principal (for his or her own benefit)    Ä   
  

1. Name of Principal                                         ("the Principal") 

   
2. Name of School (ñthe Schoolò) 

   
3. Postal Address  

  
4. Duty of Disclosure: 

You must tell us all information you know which would influence the decision of Principalsô Advice & Support Limited ("PASL") to 
accept this application, such as an existing situation which could result in the Principal needing legal support.  When in doubt, please 
disclose below. There will be no assistance for any issue that predates the acceptance of this application. 
Please ensure that the information is accurate and complete as any inaccuracy in the requested information or non-disclosure of 
material facts is a serious breach of your agreement with PASL and could result in the agreement being cancelled and the costs 
of any benefits provided being recoverable from you. 

  

  

  

 
DECLARATION: 
I/We declare that: 
1. All answers and statements made in this application are correct and complete in every respect and that no information has been 

withheld which is likely to affect PASL's decision to accept this application. 
2. Should any situation which could result in a need for legal assistance arise before or after the inception date of the agreement to 

which this application relates I/We will give immediate notice to PASL. 
3. I/We agree that this application and declaration is incorporated into any agreement concluded between the Applicant and PASL or 

between the School and PASL. 
4. I/We am/are aware that I/We have rights of access to and correction of this information. 
5. I/We agree that the agreement will not be in force until the application has been accepted and contract confirmed by PASL. 

Ä Cheque attached $390.00 ï payable to Crombie Lockwood (NZ) Limited 

Ä Internet/Direct Credit - Crombie Lockwood (NZ) Ltd 
            ANZ 01 1839 0159564 00   Reference CLN241 plus name of school 

 
Signature  Date  

Note: By signing this application you acknowledge that a decision on whether or not to accept this application is at PASL's sole discretion.   

 

AGREEMENT SUMMARY  
 

LEGAL ASSISTANCE 
LIMIT PAYABLE: Any one issue $25,000 (GST Inclusive) 
 
SERVICES PROVIDED:      LEGAL FEES  
 The cost of legal representation (to the limit payable) for any employment dispute between the Principal 

and his or her employer (other than the fixing of conditions of employment), or for any legal 
proceedings arising directly from the Principal's employment including any criminal prosecution (subject 
to any specific exclusions in the Agreement). 

 
LEGAL HOTLINE 

Principals may contact Anderson Lloyd Lawyers for the purpose of obtaining specialist legal advice about matters relating to their employment 
(whether or not these involve potential legal proceedings).  This service provides up to an hour of legal advice on any one issue with no 

additional charge.  Enquiries should be made to either: 
Barry Dorking LLB (Hons) or Fiona McMillan LLB, BA, BEd, Dip Tchg, PGDip Child Advocacy 

Anderson Lloyd Lawyers 
Dunedin 

Telephone: (03) 477 3973 
 E-mail: barry.dorking@andersonlloyd.co.nz or fiona.mcmillan@andersonlloyd.co.nz 

 
LEGAL PROCEEDINGS 

Principals must contact the hotline (details above) immediately they become aware of a situation in which legal assistance may be 
required.  In general, any matter in which a Principal would consider involving their union representative should first be reported to the hotline. 
Anderson Lloyd Lawyers will advise the Principal if union representation is sufficient in the circumstances, or they will appoint a lawyer of their 
choice to assist the Principal if they consider the situation requires professional legal representation. 
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The NZPF Legal Support scheme is administered for the New Zealand Principalsô Federation and Principalsô Advice 
& Support Limited by Crombie Lockwood (NZ) Limited, PO Box 5505, Dunedin 9058. 
For any enquiries email dunedin@crombielockwood.co.nz phone 03 470 0770 or fax 03 474 9459. 

 
Please complete this application form and return together with payment of $390.00 to: 
Crombie Lockwood (NZ) Limited, PO Box 5505, Dunedin 9058 
Ä Cheque attached $390.00 ï payable to Crombie Lockwood (NZ) Limited 
Ä Internet/Direct Credit - Crombie Lockwood (NZ) Ltd 
                                        ANZ 01 1839 0159564 00    Reference CLN241 plus name of school 

Your tax invoice and contract will be issued by Crombie Lockwood 
 

 

NZPF 
LEGAL SUPPORT 

 

Your employment is a major part of your life and, as such, problems or difficulties with your job can provide significant stress and 

anxiety.  School principals are particularly vulnerable because of the regular changes to the makeup of Boards of Trustees, their 

employers.  The NZPF Legal Support Scheme is designed to relieve such concerns by providing principals with immediate 

access to expert legal assistance when needed. In most cases, disputes between principals and boards can be settled without 

recourse to litigation; however, it is helpful to know what your rights are in any given situation, and how best to resolve any 

difficulties. 

 

Union representatives can provide a valuable resource in assisting with employment difficulties, but must quite rightly take into 

account their on-going relationship with the Board, and the interests of their other members in the school.  A lawyer is there to 

represent the principal alone, and has no other responsibilities. 

 

If the Contract is taken in the name of the School, the parties will be Principalsô Advice and Support Limited and the 

School, but the Contract will be for the sole benefit of any teacher employed as Principal of the School.  If the Principal 

leaves his or her position the benefit of the Contract will transfer to the replacement Principal or Acting Principal.  The 

leaving Principal will continue to be entitled to Legal Benefits in respect of matters which may arise at the old school 

provided he or she moves to a school which has or acquires a Contract for the Principal, or the Principal immediately 

acquires an individual Contract.  

 

If the Contract is taken by an individual Principal, the parties to the Contract will be the Principal and Principalsô Advice 

and Support Limited, and the Contract applies while he or she is Principal of any school. 

 

A retirement option is available to allow benefits to continue in respect of events occurring before the Principal retires 

but which have not been raised with the Principal before retirement.  This option is available also to Principals who 

move from a school which provides a Contract for its Principal to one which does not. 

 

LEGAL HOTLINE AND REPRESENTATION 

 

Employment law has become a progressively more complex area of law requiring comprehensive legal expertise and 

experience.  Purchased as part of this package is the hotline facility, which gives principals access to legal advice from a 

suitably qualified lawyer on matters that could affect them personally in relation to their employment.  Common questions relate 

to difficulties being experienced with the Board of Trustees, or complaints against the Principal from parents or staff. 

 

Experience has shown that the telephone advice received through the support scheme can often solve a problem before it 

escalates; however, if that is not possible, the Legal Support contract will provide specialist assistance from a qualified 

employment lawyer.  This will give the legal advice and representation necessary to try to resolve the problem.  It may include 

mediation in the Employment Relations Service, or pursuing a claim in the Employment Relations Authority or Employment 

Court if necessary. 

 

This legal representation and advice is provided for the Principal up to a limit of $25,000 per issue.  If any claim results in a 

successful Exit Package being negotiated, PASL may recover reasonable costs from the Principal to a maximum of 20% of the 

net cash payment included in the Exit Package.  Note that matters involving the Principal as Trustee (internal Board issues), the 

Principal as teacher (Teachers Council investigations), or as union member (disputes with NZEI) are excluded, as are criminal 

investigations and prosecutions. 

 

mailto:dunedin@crombielockwood.co.nz
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Section 12 ς Guidelines for the Election 
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12.1 GUIDELINES FOR THE ELECTION 
 
12.1.1 INTENTION 
 1 These rules set the processes for the election for Members of National Executive from July 

2013 onwards.  They are drawn from the requirements of the Constitution, and set general 
administrative principles. 

 
12.1.2  TIMETABLE 
 1 1 January in each year Start of financial/membership year 
 

 2 Term 1  Week 1 - 3  Membership accounts posted 
 

 3 Terms 1 & 2 Membership advised of timeline and dates re the election 
process 

  Flyer/s to draw attention to website info and nomination 
forms 

 

 4 1 May Nominations for office sought from financial members from 
this date 

 

 5 5 August Nominations for executive office close 
  Lƴƛǘƛŀƭ ŦƛƴŀƴŎƛŀƭ ƳŜƳōŜǊǎΩ ŘōŀǎŜ όǊƻƭƭύ ŎƭƻǎŜŘ ŀƴŘ ǎŜƴǘ ǘƻ 

contractor 
  E-voting ballot materials to be prepared 
 

 6 25 August Final roll closed ie last date for subs to have been 
paid/received to be a financial/voting member 

  Cƛƴŀƭ ŦƛƴŀƴŎƛŀƭ ƳŜƳōŜǊǎΩ Řōŀse (roll) closed and sent to 
contractor 

 

 7 1 September Electronic voting material and information sent out to 
financial members 

 

 8 September Three email burst reminders (contractor) 
 

 9 20 September Final date for e-voting returns 
 
 10 24 September Last possible date for results to be forwarded to NZPF 

Election results declared by president 
 

 11 10 October Final date for the lodgement of any complaints about the 
electoral process, and/or results 

 

  Nomination Forms and Marked rolls destroyed 
 12 Last Exec mtg each year Report received by secretary from voting contractor  
 
12.1.3 ELECTION PROCESSES 
 1 NZPF shall prepare: 

Á An Electoral Roll of the Members of the Federation including Life Members.  To be 
eligible, members must have paid all fees due Week 1 for the current year and such 
dues having been received by 25 August. 

Á Nomination Forms. 
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 2 The electronic ballot shall have the facility for the names of people to be voted for to be 
ticked, and for instructions to be included. 

 

 3 Names and photos of candidates shall be placed on the electronic ballot in strict 
alphabetical order.   

 
12.1.4 NOMINATIONS FOR OFFICE 
 1 NZPF shall advise all members of the positions available for election (Pres, VP and Exec), the 

eligibility of nominees for office, and shall seek nominations on the form shown in Appendix 
1 with nominations to be received on or before noon 5 August. The date for such closure to 
be advised to members in the initial materials announcing the election. 

 

 2 Nomination forms must be signed by the Nominator, and Seconder, and shall be signed by 
the Nominee to show that she/he accepts the nomination and shall contain space for the 
Membership Numbers of Nominee, Nominator and Seconder. 

 

 3 NZPF shall verify the eligibility of the Nominee, Nominator, and Seconder, and if all 
signatories are eligible shall accept the nomination. 

 

 4 In the event of ineligibility NZPF shall notify the Nominee of his/her findings. 
 

 5 NZPF shall accept from every Nominee with their nomination form a profile statement of 
not more than 200 words, and an electronic photo which will be included in the electoral 
packages in a manner which shows no bias towards any candidate. 

 

 6 Such statements shall not include personal remarks regarding other candidates, and shall 
be printed at the absolute liability of the Nominee. 

 

 7 Where any statement fails to meet the conditions and criteria set out above, NZPF shall 
work with the Nominee to remedy the defects. 

 
12.1.5 VOTING PROCEDURES 
 1 Each elector on the roll as at 31 August shall receive the following information: 

Á Instructions for casting a vote 
Á Candidate Profiles 

 
12.1.6 COUNTING THE VOTES 
 1 The ballot will be closed at 12 noon on the closing date.   
 

 2 The Contractor shall supply to NZPF a return which shall specify the number of votes 
received, the number of invalid or disallowed votes, and the number of valid votes counted, 
and then the numbers cast for each candidate. 

 

 3 The President will announce the results to the membership by/on 24 Sep. 
 
12.1.7 SAVING CLAUSES 
 1 The Contractor shall decide all matters not contained in these Rules in accordance with the 

procedures for Parliamentary Elections. 
 

 2 Lƴ ŀƭƭ ƻǘƘŜǊ ƳŀǘǘŜǊǎ ǎƘŜκƘŜ ǿƛƭƭ ōŜ ƎǳƛŘŜŘ ōȅ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ƻŦ ΨōŜǎǘ ǇǊŀŎǘƛŎŜΩΦ 
 

 3 In deciding matters under these rules the NZPF and any Election Officials shall be guided 
always by the principles of natural justice. 
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12.2 NOMINATION FOR OFFICE ς PRESIDENT/VICE PRESIDENT 
 

bhaLb!¢Lhb Chw hCCL/9 
tǊŜǎƛŘŜƴǘκ±ƛŎŜ tǊŜǎƛŘŜƴǘ 

 
 

I          
(full name of nominator)         (NZPF membership number) 

 
of        School    
                (school telephone number)

 

 
hereby nominate          

(full name of nominee)         (NZPF membership number) 
 
of        School    
                (school telephone number)

 

 
Contact telephone numbers     
     (home)                  (mobile)

 

 
 

     President  Vice President 
 
 

of the New Zealand Principalsô Federation for the period 1 January 2017 to 31 December 2017 
 
 
Seconded by          

(full name of  seconder)         (NZPF membership number) 
 
of        School    
                (school telephone number) 

 
 
signed.................................................. Nominator signedééééééééé..é.. Seconder 
 
 

I accept the nomination for the position oféééééééééééééééééééééé.é 
 
 

signedéééééééééééééééééééééééééééééééééé. Nominee 
 
The Nominee may attach to this nomination form a profile statement of not more than 200 words (typed and double-
spaced) for inclusion with the electoral packages together with a ópassport typeô photo of the Nominee.  Profile 
statements shall not include personal remarks regarding other candidates and shall be printed at the absolute liability of 
the nominee.  Where any statement fails to meet these criteria the national secretary shall work with the nominee to 
remedy these defects.) 
 

If you would like a digital version of this nomination form please email office@nzpf.ac.nz  
 

 

This form is to be returned to: The Returning Officer 
NZPF National Office 
PO Box 25 380 
WELLINGTON 6146 

 
FINAL DATE FOR ACCEPTANCE OF NOMINATIONS ï 5 AUGUST 2016 

---------------------------------------------------------------------------------------------------------------------------- - 
National Office Use only:  
We acknowledge receipt of the Nomination for Office. 

 
Signed________________________________(President/Office Manager)  Date___________ 

mailto:office@nzpf.ac.nz
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12.3 NOMINATION FOR OFFICE ς EXECUTIVE MEMBER 
 

bhaLb!¢Lhb Chw hCCL/9 
9ȄŜŎǳǘƛǾŜ aŜƳōŜǊ 

 
 

I          
(full name of nominator)         (NZPF membership number) 

 
of        School    
                (school telephone number)

 

 
hereby nominate          

(full name of nominee)         (NZPF membership number) 
 
of        School    
                (school telephone number)

 

 
Contact telephone numbers     
     (home)                  (mobile)

 

 
 

     Executive Member   
 
 

of the New Zealand Principalsô Federation for the period 1 January 2018 to 31 December 2019 
 
 
Seconded by          

(full name of  seconder)         (NZPF membership number) 
 
of        School    
                (school telephone number) 

 
 

signed.................................................. Nominator signedééééééééé..é.. Seconder 
 
 

I accept the nomination for the position of Executive Member 
 
 

signedéééééééééééééééééééééééééééééééééé. Nominee 
 
The Nominee may attach to this nomination form a profile statement of not more than 200 words (typed and double-
spaced) for inclusion with the electoral packages together with a ópassport typeô photo of the Nominee.  Profile 
statements shall not include personal remarks regarding other candidates and shall be printed at the absolute liability of 
the nominee.  Where any statement fails to meet these criteria the national secretary shall work with the nominee to 
remedy these defects.) 
 

If you would like a digital version of this nomination form please email office@nzpf.ac.nz  
 

 

This form is to be returned to: The Returning Officer 
NZPF National Office 
PO Box 25 380 
WELLINGTON 6146 

 
FINAL DATE FOR ACCEPTANCE OF NOMINATIONS ï 5 AUGUST 2017 

---------------------------------------------------------------------------------------------------------------------------- - 
National Office Use only:  
We acknowledge receipt of the Nomination for Office. 
 
Signed________________________________(President/Office Manager)  Date___________ 

mailto:office@nzpf.ac.nz

